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PRESENTATION TO FIELD SALES

PERSONAL AND CONFIDENTIAL

Introduction y

As moot of you are aware, there have been several newspaper
and magazine articles published in the U. S. in 1969 indi-
cating that polychlorinated biphenyls (PCBs) have been
discovered in some marine, aquatic and wildlife environ-
ments. The quantities detected are said to be in the parts
per million or parts per biilion category. )

It is claimed that the PCBs found strongly resemble chlor-
inated biphenyls containing 54% and 6U% chlorine by weipht.
As you know, Monsanto sells such products under the tradc-

names of Aroclor @ 1254 and 1260.

Letter to Monsanto's Arocleor Customers

As a result of this publicity and because Monsanto's namc
has becn mentioned 4in at lecast one of the artleles, it wau
felt that Monsanto as a regpongible member of the busincs:
community hud & duly to alert Its Aroclor customers Lo &

potentinl problem of enviromnentsl contaminatien., In oo

glerting our cuntomers, let me emphusize that this Boesn
NOT moeuan that we are apgreedng with the contenta ol any
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published articles on PCBs, nor &are we necessarily
disagreeing with the ayt{cles. It does not mean that '
we accept that Aroclor 1254 and 1260 have caused any
environmerital pvoblems: We are merely fulfilling what
we conslder to be our mora; and our.legal responsibility
t& our customers. ¥hen you éonsider the present public
concern with pollution and the environment (witness
Newsweek's recent article headlined “The Rav;ged
Environment"), I think you would agree that it would
be foolish and imprudent to ignorc the PCB erticles.
But let me repeat that notification po our customers

does nat-imply guilt on the part of Monsanto.

Accordingly, a letter hap been cleared by our Legal
Department for mailing to each one of our direct lonsanto
cuslomers. This letter poes to Plasticlzer customers ounly.
A very simllar letter will be mailed by the Functlional
'luide Group to their customers. The letters vill bLe

mailed from St. Louly about the end n” KFebrunary. 1t

will be nddresscd tod

orsice of the President
XYZ4 Comparny
Aecounts Hecelvabile Addroess
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The Plasticizer letter will be signed by W. E. Schalk.

A copy of this letter, together with a cover letter, will
be mailed to the head offlce of each of our Aroclor dis-
tributors. The cover letter will indicate the action
Monsanto 1s taking with regard to its direct Aroclor
oustomers. We will recommend that our distributors

mail a similar letter promp@ly to each of their Aroclor
customer:;. Coples of our letter will be made availabie
to our distributors in quantities sufficient to meetL
their needs. It is not our responsibility to alert‘our
distributors! customers. To explain the action to ouf

distributors we have visited the head offices of Central

Solvents and American Mineral Spirits.

Let me sumaarize what Monsanto's letter says:

1) 1Its primary function 1s to alert customers to a
potential environmental pollution problewm. Con-
“fidentially, our Legol Departiment 5&11(.-%::3 thls
will minimlze and, hopefully, clinlnate cladms

nade auoinpt ug vor cuviromcntal pollutllon domage.
2) 1t docs not imply quilt by Monnonto. At this time,
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we are taking a neutral stand on the controversy.
There are real pfopleps of analytical identification:
of PCBs, how accurate the 1eve1q observed are, how
PCBs affect marine, aquatic and wildlife environmcnts
over the long-term. We have active programs in all
these areas to better define the problem but a lot
of work needs to-be dong before definite scientific

conclusions can be drawn.

It points out that not all Aroclors are PCBs. This

i1s an important distinction. Don't call the PCB pro-
blem the Aroclor problem. We sell Aroclors such as
5060, 5442 and 5460 which are NOT PCBs. They, therc-
forc, should no£ be regarded as potential environmintul

contaminants.

Furthermore, it says that not.all PCBs appear to be
’potcﬁtial contaminants. Aroclors 1221, 1232, 1242
and 1218 have NOYL been found in the environment.
Neither have Aroclors 1262 and 1268, Ve can only
Lheorlze av to why this should bLe. At thin stage,

we prefer not Lo Indulpe in thuoricu. The ouallent
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point is that since théey have not been found - in

spite of intensive investigations by scientists both .
here and abroad - indicatcs that they are not per-
sistent contaminants and, therefofe, do not pose a

long-term threat to the environment. . -

5) By including a copy or'thé Federal Water Pollution
Standards established for all states of the Union,i;
we nre pointing out that care will be needed in
preventing environmental contamination from other‘
raw'materials and products ndt Just Aroclor 1254
and 1260. VWe feel this Chemical Week reprint will'
be useful information for many of our smaller

customers.

Cusntomer Reactlon

We expect this letter will lecad to customer rcuaction.

Our compétitors are sure to learn of it and some of Lhem
may cven be kind cnoupgh to capltallze on it or at 1lcanl

try to.

We can't anticlpuate oll the ways in which our cuctomers
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react. Remember this letter is going to the "Office of

the President" so it may get down to his subordinat;s in

a variety of different ways leading to a variety of re-

actions. Why send it to the Office of the President?

Beoause our Legal Department feela_in.this way we have . .
éeally notificd a company officially of the potential

problem. If there is any legal litigation‘lnter, the

courts might feel that sending the letter to Joe Doe,

“Plant Purchasing Agent, was not legal notification

because Joe Doe may not be an officer of the company.

So we must be prepared to éxpect hearing from custonmecr
employees we've never met nor heard of beforc. They
may ca;I anyone in the district office, many are likecly
to call Mr. Schalk, some may call executives all over

the St. Louis campus.

Let us concern ourselves with what happens when a cuatoncr
calls your regional offlces about the letter or ralccu
the matter durling a sales call., For your puldances,

we've prepored some alds: .
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. (1) A 1ist of DOs and DON'Tc for Regional Managers.

(2) A 1ist of "1ikely" customer qQuestions together
‘With answers approved by Jim Springgate and our

Legal Department.
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Decrecased Sales

Beware of decreased sales to any account aftér the
letter is sent out. If you suspect this, your plan

of attack could be:

Monsanto: "I see your purchascs of Aroclor XYZ are
down. I hdpe it doesn't mean your business
is having a tough spell”. )

{

Customer: "No, business is 0.K. but it's that so-and-so

letter you sent". o

Moncrnto: “"Does this mean you've switched to a re-

placement for Xyz2?"
Customer: "Yes".

Monaanto: Probe to find what it is. Is it inferior to
Aroclor. 1Is it really not a contamlnant too.
Point out our range of products. Use Honnimin
bulletins/Nluce Book to got him.to cvaluale one
ol our products.

on

Custiomor: "Ho bt T'im Yiving off Luventory till my Loy

- =

con et a reploconent” .
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Monnanto: "Let me help you with some suggestions
if I can. -In the Blue Book here, we

cover over eighty possible products---",

e

Competiﬁion: Remember that Aroclor plasticizers are

.

outstanding j:voducts. They are inert, ~

oxidatively and chemically stable, give

good adhesion in adhesiQes,.aealants and
coatinpgse, moisture reaistant,“givé low

vapor transmission in coafings. In other
words, they are uscd because of PERFORIAICE.
Competitors will suggest chlorinated paraffins
but they are not so good. Every salesman who

4 .

has gone.tbrougb the Training School in thc!
past year - and over 90% have - have been givou
the advantapges of Aroclor over chlorinatcd
paraffins. Use it if you have to. .You s ghit
uck the customer: "Mow sure are you thet
chlorinated paraflfing arc not cenvironmuutiil
contaminants. What proof do you have".

Blunt the competdtive atlacks by pgettlng

them to Lo defunclve.
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If the customer is going to evaluate
replacements, make sure he gets samples

of plenty of our standard plasticizers,

There may be some panicky reaction to

'etart with. Your job will be to ocalm it -

down. To do that, you have to be confident
Our Aroclor sales have increased every
year for ten years - in boom or recession.
We want 1970 to be no different. Let's not

enter a new decade with a down-turn.
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