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Th $3,984 overage for -1 was due to the following reasons:

A. The purchase of a fan which was originally intended to be obtained from Port
Allegany surplus and later determined to be unworthy ($2,703.00).

B. The purchase of a Budget hoist and trolley which was not considered necessary
riginally and later determined to be to the contrary ($740.00), plus
transportation and miscellaneous ($62.00).

C. Other overages were $27.00 in requisitional materials and $452.00 in company
.. labor which were not estimated for the appropriation request.

Th $12,495 overage for -2 was due to the following reasons:

A. * $5,770 was spent for overtime required to complete the work within a 10-day
period as opposed to the 2l1-day period originally planned.

B. $6,725 was due to a change In design of the foundations not originally anticipated due
. to lack of soil data on the site, including cost of proposed substation pad ($700).
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The overage for -3 was due to the following reasons:

A. S$440 was originally estimated to cover the proposed work by company labor.
is figure was exceeded by $310 in part because of the overtime incurred.

The temajping overrun of $298 was for equipment not originally estimated.
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The overage e to the following reason:
$1,195 for insta

an rication of the duct work hoods and cyclones
had been omitted in agpropriation request for company labor and requi-
and™$

sitional materials ($Y79 6, pectively).
The overage fda%ég was due to the fd :

ason:
$165 was addeés?dgzge original cost of “she Noyblg f it for a larger motor
which was °°"519{§ d22§cessary after the appfoprlapion pa¥ been submitted.
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The overage for -6 was due Q‘/}%f@/‘}/owing reasons:
A. $1,293 in additional purchZ’d

%
Vﬁ%ls was spent by the pipn
B. $694 was spent in company labor over the amount estimated. ThiWwas due

in part to some overtime incurred.
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INTER-OFFICE CORRESPONDENCE

E. W. Holman o ‘ Fr m M. Trkula
Subject: Appropriation A-1316, Supplement Date October 20, 1970

Sandy,

This is a general breakdown by items of the overrun on A-1316,
Plant 8 Dust Collection appropriation.

Percent
Overrun of
Original
Overrun Appropriation

Pufchased\materials $ 4,014  or L.8%
"2, Overti 5,770 or 6.9%
3. Re i tdongd Imaterial 652 or .8%
L. Company lagfor 2,718 or 3.5%
5. Outside c¢bntr //4::\‘ 7,489 or 9.0%
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Purgﬁ§$bd material charges are

should have been Jhpﬁﬁjpated during the earlyngihefgrin
i
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Companygkaﬁgfp es and requisitioned matepialsjfare agesult of
poor planning and estféi
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- ApproxImately $1,000 credit ‘B}S be requested from Wheela

Corporation for costs incurred as a result of their nonperformance in certain
contractual areas.
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planning on items that
ages.

Tosal $20,643 25.0%
The 10% would have coveyed reqaisft™ned material and outside contract
overruns, . _
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