Y ) o

&1"3 OF OPIRATORS - 12ﬂ15z MEZTING “ Qq i

9.
. June 8, 1942 UN 17 194,
frasent: . Ac ent: . Conies tos
A, . Steudsl . © He Je -Hain G, &, Hartin -7
F. 3 Davia . ‘ F. B..Tare H. D. anitt.le:ey'
M. 2. Van Siore T. Jo HcDowell - L. #, 'Yo.a.cott !
7. uma S SRR : X, H, Wood
S. B. Coclidgs : o : C. A. Campbell
#. R. Sieplein . SRS - Zo B. ¥artin - -
F‘ A. staﬂtm ’ ; _. - L . . : We Mo Stum
J. S. Prescott ' ' T ’ D."A. Kohr .
J. A. Hornadgy . o ) W. J. Darby .-
: A o foe i : ..+ .Ds A. Yhittake=
- S o . Tl L. C. deMarrall

. c¢ially s in need of orders... 72,000 gallons of.the 162,000 total:at Chicago-

11382 - FACTORY on.mons- !
S—7 factory output for the week totalled 438 0G0 gallons rith 193,000 Zfor. nffil
1ated companies.” With production down substanually for the week, Newark espe—

was Xea-Tens. Although April output was the lowest-in several ncrths s year-to-
da(;e total is 2,000,000. over last yoar. Lacquer plant is running full on 70%
priority tusiress with industrial and defense business adccunting for about
304 of the Chicayo total, Nr. Mills re,orted the follcwing for thé weok
ending June 2: -

Peavy Liquid Orders 93,314 —cls.
heavy Iiquid Preduction 54,517
Potal Stocks ‘ 922,523 *

(a decreass cof 43,709 cals.)

Factery stocks sre in good shaps as compared to last raar, bul it i3 izportant

that, thay Le btelcr i2at yaar 1 possible on a doller btasis by August 3lst,

CGress Sales for the weok sware doam 10,1% with Trads off 14.3 Three departments
shewed zalns as follows:

Auto Praduct Finishes 126.3

Transgortation 12.9
Go'rerﬂmr: 2.6

‘Xan-Terne Sales totalled "“0,466 : - .

]

11353- PLANT REQITSITIONS:

Th= Plang \'-‘ac,u_s".‘.oqs approved te May 31, 1932 wor: ragertas bty ¥r. Stanton a3
%951,710 a3 cerp.rad whth 32,633,534 for the same ninw =enths lash year. ¥ith
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the carryover, the this year!s figures would be 81,264,697 as compared with

33,247,985 last vears
]_1384 - INSECTICIDES:

ir, Steudal stressed the importance of cleaning up all stocks as quickly as
possible. This means that consignment accounts are to be asked to definitely
parchage or release their quanii ¢iez, 311 small mdascellaneous Icts should bs
cleaned up by August 3lst, : o

13335 ~ RAW MATERTALS:
Iin Plate™

p

B
13

Citicica

Zine Oxids

s

'within the next two weeks.

-2- <

Sale of our .t‘rozen stock is expected to be completed

It is mportan'o that the extra stocks of oils and resina
be cleaned up as quickly as possible., ir. Davis reoorbs
that the use of rogin in paper, paste, estergum, ‘and’
lacquers is increasing and that the price may imprdva
soon. Mr. Davis expects to clean up our supp].y by °
August 3lst - after the OPA'has established prices. jﬁ
OPA has asked for''s special gum repart by July 15.

Dal‘ense Supply t'brporation has permission to bw our
stock. bubt no-formal-order-has as yet deen isaued, al-
though i% ia e:psctod. Off-g:-ade O:Lt.tcn.ca has neen -

roleased by WPB for' our use, .. L

. Mills is to check on posm.ble new way's for using -
thisg. T

Sales for the week totalled $77,343, and 430,768 pounds
ware panufactured. Of this amount 158,000 pounds were
used by our factories., Sales policy until further

notice will be to secure sl orders possible in view

of the improved castor eituguon.

Ro addivional supply is nseded and nene alll bas :equested
for tla month of July. LT
A ceiling price has beun estabiished by OPA fo:r ihe
purchase of returned palls (Sae Federal HKegister of June 6,
1942). No action will be taken on this for ths time

bteing us we do .not wish to make such purchases until later.
Mr. Cooildge reports that clrcles for gallons and guarts
are waste plate and can be used for fiber tops and bottoms.
Messrs. Mills, Baldwin, and Reese are to set up records
shoring our consumption of the allowable plate area and

Mr, Davis will attempt to buy up waste plate elsewhere if
iy can be obtained. Linseod 0il containers on hand are

ot to be used for oil becausa of the nee¢ for this area

as pzint cans., Tin may not be used a3 tops on glass
contaliners. :
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Lithopons # S-W to keep in close touch with Montreal as they may -
need our material.

Shellac Mr. Davis reported the possibility that we would be

, entirely out of the shellac business because of the
limited supply and the necessary reserve for priority
buainess. lh-. Davis is chacking further on this,

Canadian Fume No action w1l be taken relat.:l.ve to our contract until .
ths question of duty is decided. Come
Aluminum Bronze ’ : ‘ o ST
Powder Our stock on hand totals about $30,000 and Messrs., - i
Meacham and Coolidge are asked to check locally and =&. -
in Washington regirding the proper procadure for our B
_disposing of this material. o

Flax Futuro “seed commitments w:lll not be made this week -

and the subject is to be discussed ega.in at the next
maeti.ng.

__387 - PIGUENT PRODUCITON:

Produced Shipped Stock OPM Pool

White Lead , : 267 20 572 : P
. 414 Dry T i .25 ..3. . aa e i e
Iithopone : : - 474 815 - 291

‘Leaded Zinc - 23 152 1108 96

11388 - STORE STOCKS:
Mr. Baldwin reported that our penalty plan is in operation and Mr, Krimbill has
advised all store managers that obsolete merchandise on hand will be writtan

oif or down substantially at the end of the year. Every effort will be male to -
hava clean stocks by that tims. . ) B

11389 SUNLRIES:

In order to keep store stocks to a minimum under fresent conditions, arrangs—.
ments are to be made by Mr. Davis and the Stores Depdrtment whereby orders or
requisitions for materials on the "Where To Buy It™ list will be placed through
Cleveland instead of direct with the supplier as heretofore. Csrtain informa-
tion may be requested with such.-orders - i.e. - record of previous sales, ectc.

11390 - XEM TONE:

Texas and the three West Coast districts are to be stocked with Kem-~Tone as
‘scon as possible. The coastal districts will receive about 75,000 gallons at
first and Texas 25,000, Probably nine shades will be introduced. A meeting
will be held later this week to work out further plans. '

11391 -~ PRINTING PLANTS: '
Mr. Hornaday reported that a plan has been worked out whereby printmg shops

at Acme, 5-7, and Lowe Brothers will attempt to do all institution printing
they are equipped to hindle in order to keop present rersonnel intact and
equipment in use. Mr. Klein will handle production clearance for the three
plands.
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11392 - PERSONNEL: R
In view of present war time conditions our policy will bte to not replace any o
persomel entering the armed forces. This may mean doutling up on work in -7 %'
certain cases. Department heads are asked to check the status of all poasihle .
draftees or those preparing to enlist and plan ahead regard:l.ng their departmentsg )

1.139} - PLANT MATNTENANCE: " - ._:.}
Ur, Steudel stressed the importance of improving the appearance of all’ Snsti- i
tutional properties as it is felt that better "housekeeping” is needed a!'.
certain points,
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11382 - PACTORY OCERATION, wook ending June 2, 1242

HEAVY LIQUILS - S-W PLANTS

MIELUE BA Dmime Bm
CHICAGO - orders red'd 59,273  Production 23,813  Stocks 464,837
NEVARK: n " 12,737  Production '7,174 Stocks 190,691
CLEVELAND ™ _ " 14,884 . Production 17,572- Stocks 224,550 T
OAXLAMD n 6,420 © Production 5,958  Stocks 4'2, 450

TOTAL PLANT Om

CHICAGO PLANT
NEWARK . 40,140 " o
" CLEVELAND 6,171 * n
OARLAND - 56,463 Com
LOS ANGELES '23,122 " n
DALLAS . 28 680 " n
CHICAGO LACQUER 75 898 "
* FLUSHED COLOR 1352,461 e o d
DETROIT 72,150 gals, "
DATTON 54,543 "
GIBBSBORD-Lucas 23,453 *» "

8- 20,223

MARTIN-SENOUR $23,04 w n

CHITAGO CHEM PROD,

162 909 gals. Oper&ted at 85% Capad.ty 40 hour week

‘no%f n 40 now
"% m 4om m
m143 n - 40 0 m  w
FU I
108 n - 43 n n
"1005 v a0 n
E B
" 50% r. 40 ~u n
" %% M". 4 n
"7 c a4 w o

100 £ n 40 n "
.84g

OAKLAND INSECTICIDE - Cperated S days @ 3-8 hour shifts

BOUND BROOK INSECTICIDE - (lead arsenate
(arsenic acid
(caleiun -
(Paris Green

Chicago ¥hite Lead  1C0% Capacity .
Chicago Tin Can - 40 FHours
Coffeyville Lithopone 1C0% Capacity

154 tons)
110 tons) Cperated § days
84 tons) @ 3-8 hours shifts

24 tons)
Coffeyville Leaded Zinc 100%

Cleveland Linseed 0i1 1C0%
Cleveland Castor 0il 1008
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6-8-42.
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#11380 - PLANT RECUISITIONS APPROVED: ' -
RETATL STORSS: ’ )
i2397 = Wavcross, Ga.
2w installation
#2393 ~ Tupelo, Hiss,
Awning :
Victoria, Texas - 00
Furniturs and z.ix’mres :

TEXAS DIST.
#531 = Dallag _
1 Ediphone Vilce Writer

#536 ~ Dallas

1 vending machine, less tré.de—in

.

' BOUND__ EROOX

#126 Firearms

HICAGO FACTORY

#1726 °~  Additional steam pressure regulator - D.C.

#1796 15 HP heavy duty motor - D.C, for #4 Mill

#2269 Install new circuits, switches, etc., Tin Can
#2237 Set up 8 ft. planer transferred from Acme

#2283 1 second hand-hand lever cutter .- Label Dept.
#2290 . Instail new circuits for 2 motors - Tin Can .
#2298 | Mutomatic can tester with attachments - Tin Can

GLOUBCESTZR CITY

#115 Titania Hydrate press.filtrate line

#117 Ley concrete sleb under thickener tanzs

MEFARX FACTORY ’

#934 Install insulaetion for &ll uncovered steam sugsly lines
TOTAL PLAIT REJUISITIONS & ?PRQVEB--—-----;------;s

$11331 - LARGE TISE RKELUISITIONS ACPROVED:
RETAIL STORES:

#2393 -« Decat I11
kaplace aming

AXLAHND
#2217 Rafinishing furniture in ladies rest room

CHICAGY FACTIEY

#1534 Clsan screens of Brassert strainer - D.C,
#1729 Faplaca 3 lengths of fire hose

#1792 Rawind 10 %P American motor - D.C.

#1303 Rewind 5 P Continantal motor - D.C.

#2234  Fenew return steam line from Bg. 531 to Bg. 507

‘#2235 Purchase bricic tile for respairs to #1 and #2 boilers

#2291 Laver :nd material to repair dacking - R % S

173.99
25.00

ST

155.00 i

123,30 -

20%.50
243.34
277.60
701,65

(»v.\ 150.00 -

618.85 -
65845.00

152,90
200.50

237.81

10,586.04

€5.00
75.00

66.54
90.00
131.34
144,76
79.29
37.94
125.80
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#2290 E: :3ense >f numbering sl coluang, docrs, conveyors stc.,
in naw Warshouse 85.00
H2234 Zzzlece vent line on nitrator - C.P.Plant 138.00
CI);E'YE'UA:{D i ‘J- .
#3872 Rewiring ¥zrine Elevator lighting system 3,500.00
NLOUCESTER CITY ; :
#1156 Repla.\.s 2% Iron Piga Pump line Dbetwsen tenks 1114 wmd 1125 365.65
HIVAZK FACTORY
#335 Replace all stationary and movable contacts.on main oil
: circuil tresiter " 63.70
CTAL LARGE EXPEHSE RECUISITIONS APPROVED m = w m m === == ==  §  5,070,02
Total Plant requisitions approved to date. $ 970,438,00
" Takal Txpense " " to data $ 345,319,79
Acns ~ Datroit:
3 151 Reru2ild 9 varnish ;=ttls trucks 150,92
38 251 Washing Cincinnati store, snd weshing and painting office £0,23
BT 246 Repairs to Dodge pick-up truck 123.48
Luzas - Githsbsrs
#1164 7 coazlste © frax pit furnace linings 375,00
003s
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