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*
Todew the sales vorbless of dhe 122l S &iltels SIS U6 TRited
States are may and varied, in coswon vith those who are inside the United
States, 7Producess ia the sterling or ®scft currency® areas, it seeas 0 me,
are havin- an eazier tise than their fallow wwodxers in the so-called
"hard corrency® areas, such as Canada, The Australian producer, for example,
can zeil, if he has a narket, in sterling arsas to amyone who has sterling,

- and 1f, in ecdition, he can sell lesd Jor U, 8, dolla;s, so mch the better,

The Jane fan rroducer, opersting within the reg:lations of the
Camsdian Foreign =mhance Coatrol Toard which was set up during the war
as & necessary conirol for transactions in foreign exchange, and which has
been contimed during the post-ocr pertod, rcust follow defirdte rules as to
the currency hiich he nxy accept for export sales, ‘¢ have arees krowa
as "Special Arranrerent Couniries® whers, subject to cartain regulations,
we ~ry 3cll Jor Tanadicn dollars. Thers are other areas vhere we ray
accert sterlinz, mt it must be.convertible, iae we other areas vhare
we can only accept U, 8. &llars, In nany of these countries the twyers
cannot st dollars. 1In others, dollars are avallatle, tut the holders
prefer to ppend thas on sonething else and hxy tieir netal in soft currercy .
countries, !

As a1 exxple, Canadian lead sales in “raztl must be for U.S.
s e Srazilian consum~r, "ho has an aunxance of cuseiros bt
sernz tc be short of U.8, Collars 4in e~ite of tie current high -rice for
coflee, is under ejually stringent exchange regulstions uhich specify
the inwort for which the dollars nay Le used, Tus, the ZanaZian msy be
willi~g to sell and the 3razilian cazer to tuy, at, because of exchange
restrictions they both find thonselves "hehind the 5 ball,®

In Qrect Britain, which is a tracitional lead carket for Canads,
there is a roncunced trend tovards soft currency ecuntries, of which of
course Australia is the chief, Opersting with I C.A. funds to a lxrge ed=
tent, it is oaly nctaral that Oreat Dritain finds i ficulty in going
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' outside of Uxited States 4ntereets for such lesd as she 2ay not be ably
{0 purchase in soft currercy areas, Burcpean countries, mot long sgo
sager Muchasess of lesd, are now eager sellers ~ particularly if dollars

i can be reclized, As an sxa=ple, France was a huyer of pig lead a little
pore than a year ago, but just before the snd of 1949 was reported to have
s0ld 19,000 tons S0 the British Goverment, .

S0, without poing into too much detail, I think 4t i3 obviows

that the No, 1 Zroblen to producers today outaide the U.8.A, mdYy be :

classified rather Wroadly under the heading of Foreign Sxchanze, Various

romedies have been put forth, rundng from the suggestioa that the Covarme. .

sents get out of tho exchangs businass (or in fact ocut of all business) te

the return of gold as a mediun of exchange, Our own opinion, advanced for

] what it ~gr bo worth, i3 that scoe medium of exxhance cust be found, Othorw

wise, with the end of the E.%.A, progrxxae in sight, paralysis of sxport

trade aicht well ensue, with all its disturding i-plications, Same tentes

1 tive noves have boen race towards barter = one or two of then involving

- two or more coTwlities, and & fcw have been completed successfully, I kmow
we were offered Turiish tobac:o in exchange for lead, but declined the offer,
%o were afraid wo right wake up some dxy and £ind oursclves in the tobacsce
tusiness, which {3 one we understand oven less than the load siness,
Perhane with the accelernted return of prosparity to Turope, these probtlens
w1l groftualls disarpear, They are of tromendous scope and tre-endous ime
partence, and ther heve so zary angles that they can oaly be mentioned

' briefly in a discussion of this sort,

Jnother oblam we have in cormon 1dth our friends in the States
i3 forclign cmpetitica, s heard & pfreat deal last yoar about lead froa
L Tugoclavia A other Europesn countries, snd we ~natched the arrivals dn
I 1 Lew Tork ritl interest and perhans sa.e complacency, although we realised
B vhat th - were doing %0 the mariet, Our irterest vzs much imtensified when
soe fairly lorge tonnaces arpezred {n Camacda at a ~rice socevhct under the
then=current siriket, o even hod setal arviving fros Japen, zhich before
the var 1as one of our largest markets, Thether this lead was nade tn
Jaran anc branded "Selby® I an unsble to say, These itecs are Just ned=
tioned to sho the sbnormal pattern of the ;vesent world sarkst,

Another probleam we have is the 1oss of sauics cecausq of substie

tutionss Lozd-coversd catle is a case in point; so-called ®tin foil®, aade

E of lead, {3 another; and collapsible tobes i9 a third, 1 ad 7ht sven mention
waite lead, although thers are some who claim it is & decadent pigment des
tined to bo riplace. ty other pigments until conmmption resctss a low point

4 where it will mrobably level off, I do pot al together agree with thig view,
Thare are others who claim that the high prices of 15L8 and 1949 for 1sad and
{ linseed oil helped to price this pigment out of the markete I think there is
soTe 1ogic in the latter argument, and it applies not only to white lsed but ta
- other lend lead products, aAnd when substitutions Lecause of high arices take
particularly wien capital investmont is {nwlved, some of it usually sticks,
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@ oven when prices cane wr, looking back over the past two years, we can

see that while hizh rrices were gratifying, thay were, whea Coupled with
short si~7ly, extremely Saraful over the long term, I have not sugsested
any reans of fichting these substitutes, but we all know they are being
fourkt, Trobably the best weapon is the [wice of lead ftsell; naxt ccaee
tre ~larned campaign and vhat zight te called education, such a3 those undetw
togcen bty the lead Industrias Association; and I tdrk & third weanon 49
direct contact with the ~amfacturers, However, the transition in lesd
fron fazire to plenty has been so swift that nany of us have not hed time
to adjust our sights, Te feel that we ars at loast holding our own &t
present, and ve <en than: heaven that we still have the autanobile with

its lead-acid battery and Tikyl cascline, However, few mamlacturers wand
to use & coxwodity of whizh the supnly 4s uncertain, and which is zubject
to mide and sudden flectuations in ~rice, tlus expesing hin to market risks,
If he em find a fairly satisfoctory susetituts in Dlemtifnl supply at o
stadle price, he can hardly be Nlmed for using it.

In additien to the major rwoblens which I have mentioned triafly,
we have a nucber of lesser ones. Under this healing I should place
tarrifs and freight rates. In these days of international economics at
high gcvermment levels, ws hear a groat deal about lower tariffs and balance
of trade. Balance of trade 1s desirabls and we all want it, but we all vant
the other fellow te lowsr nds tariffs, It iil be interesting to see the
outcode of the next Intermational Tariff Conference to be bald L1 Septenber
in Ingland,

' 2 ch fre!:t rates are csusing some concern to all producers.

Fortunately, there are cafinite signs of lower ocean rates, Yt rzil rates
are 5igh and may Jo still higher = at least in Canada, "o recently hsd
anothor increase in our rates = making the third in less than tw

One o. the unfo.tunate features ol these increases now is that they are so
£:7 bohind the —ariet. T zean thst the "rodisers o =t not aciively come
bat m a~plication for Righer rates o lead is selling for 21, ut
when the a>~licatfen s filed (vith lecd at 213¢), end, cue to cumborsoms
nechinery end rrolonged delidberstion by rate-caking bodies, is fimally
grantod Just when lecd hits 10%¢, the producer cay well wonder if it is
now Justified, Unlike sare coxtwdities, rail increases in lead camot be
passed on to the conmumer,

These are scce of the ;roblers facod by the lead producers cute
side of the Umited Siztes, and on exazination I think they are pretty much
the same ~roblems that plague tho U,S. producers tos, lost of thea I hope
will be solved in e course, but in the neantine one nay be forgiven for
looldng back with envy 1o [re-war days bafore goverrments got into tusiness
and rhen the only ~roblems, as 1w renen>er them, tere price, supply, and
the ability of the consumer to rgy.

Speaking for !'r. Hallaa and myself, I wvant to thank the Lead
Indastries Association for the oprortunity given to us to place some of
our views before you,
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