FILE NAME: Colonial Sugar Refinery (CSR)

DATE: 1958 April 3

DOC#: CSR128

DOCUMENT DESCRIPTION: Govt Memo RE Dust Nuisance - Wittenoom
Milling Plant



-

2330 VI3 =,

GOVERNMENT OF WESTERN AUSTRALIA

r.
membranbnm. MINES DEPARTMENT,
To__The_Seniqr_Inspeotor of Mines, _.Cue, 3rd, April 1938..

1n accordance with your instructions I visited Wittenoom on’
Tuesday, 25th March.

) in an attegpt to eliminate the possibility of the mull.ng ,
conditions being ‘window-dressed’ for my arrival, &s stated by the
Unidn Representetive who lodged the complalnt, 1 asked the Airline
sgent, not to book the flight in my name, This was done and there
aFould have bsen no reason for the visit to have beea predicted.
—_ ¥4th Inspeotor Hunt I inspected the milling section within an
. hour of my arrivel and we both egreed that oconditions vers icul-
arly good. It wes the first cecasion 1 have been in the mill when it
wes opsrating and seen & really clear atmosphere, There were ofcourse
saveral points from vhich dust was being e tted; ons was the result
of a ventilation hood having been left off sfter calntenance and 1
noted one or two points which should have becn equipped with hoods
but had none. I also noticed that some of the intaks flues used for
collection of dust, wexe too far removed from the created coacentrats
ions of dust Lo efrectively remove it before it could pollute ths
mill am.m. . . - '"‘.""‘.'2?2"(’""‘,’.‘.‘.»'._‘.‘.".:15."_'""-":'.,'

1 later discussed my inspection with the flanager-and iill™
Superintendent both of whom had been made sware that oy visit was
your instuction and had originated through a complaint,the source of
which they could not be t0ld. Thelr guesses Bs 4o the origin of the
complalat were probably perfectly correct but no indication wes giveo
be me. Mr.Thomas stated that he wes not hapyy ebout the 1anspection
arising through e complaial because he claimed that he was at all

—_ times prepared to investigate matters raised by emplayecs. Vhen askec

. how I found the Mill I told them that I wes surprised to see it so
good and asked them 1f 4t could be paintained that wey. 1 was assured
that it definitely could.

1 pointed out that no complaint would have beea lodged if the
: i1l was kept in the condition in which 1 saw it. To-this hey.-c}sim—
ed that they have an agreement whereby certaln workers are paild ‘dust
money' if the collection unit falls and they have to work in excers~
ively dusty conditlons. Recently they experienced considerable tI
with the collection plant and agreed that conditions vwere poor ar
peic penslty rates accordingly. However, in an attempt to locate
cause of the poor perfermance of the unit they discobered that a
overnor damper had been forcibly bent from its set aand welded p¢
gon and this completely ruined the balance of the unait, Their cls
was that an individual, or individuals, in the @11l purposely dan
the unit 8o as to receive penaity rates. I did not make mach com
during this discussion as ]l was prepared to lend & sympathetic et
to both parties and tyy end establish vho was giving e the more
correct version.

PL Later that afterncon I was introduced to ur Reen who sent in
AINTIFF'S the complaint, Reen impressed me.as being & very e0lid type and a
EleBlT man who would aot make frivolous statements. He told ms that the
mill conditions as I saw them were in no way comparable with the
-\Q-Q"ﬂﬂ:ﬂ ‘ normal conditions and stated that although he was baffled aa to how

my- arrival could have been anticipeted;-he was positive that the
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previcus day's oaintenace to the dust unit wes in preparation for oy
iaspection. lle alsc allczed that as seon as I catercd the mill e
temporary break—down was stuged 80 as to miniedae the Juentity of ore
in the circuit at that time. A holéd up Jid occur, Pegarding his own
efforts to have the trouble rectifled domestically Reen eged thet
the maganement were the best {eam of 1isteners he had ever eaccunterec
endé that unfulfilled promises were his main resulis, /e were then
doined hy another Rep. named John i Fletcher vho hended me o letter e
copy of which 413 attacled., Fletoher $3 notl aesrly =s reliable =s
Reen snd he made several weck statements which I viscounted izrediate-
1y. Fletcher wanted ms to make another inspection that eve becsuse
ke was sure that conditions would egain be unsatisfactory, 1 toléd hinm
I would conduct the investigation in my own manner and had decided

that if I were to make a saap inspection no person would knov of ny
intention to do so.

The following morning 1 inspected the underground workings and
apart froo the need to brattice off some old worangs to gain a bette:x
air-flow, all other matters were satisfactory.

Before I returned to write up oy rm:gg 1 gave the eetter
considersble thought. If Reen was substanid. correct in his staote~
pent, regarding the false conditlons seen by me then it would be oost
probable that I would never see the true picture that visit. Eolc-ups
could eesily be staged becuuse they do in practice occur guite often.
To make n Surprise mbion would probably result in the joke being
on we. The management w that 1 wes booked to lesve on Thursdey’s
plane end if they were keeping things in order for gy benefit they
onlv had another 20 hours to go before the pressure ves off. For this
reason they would po3asibly hove welcomed & surprise visit.

7o me it eppeared bost to tackle the problea on their grouand. If
1 had seen window dressed coniitions then they had oreated a stenlixzxc
which would suit the workers, and of their ovn edmiesion, a sten..ad
which could be azinteined. I deoided to try ent tie them down Lo & set -
of concitions which mey or may not have been specially prepared, The
entry for the Record Book was discussed with Inspsetor Hunt end thee
typed. 1 purposely omitted Inspeotor hunt frog the signing of the
Teport becauss, as I expleined to him, he won't have Vo qualify any
of the Tindings if questioned after sy departure, lie only hes Lo see
that attention 18 paid to the points raised by me and therefore cen

. keep clear of any xk criticiem which my be levelled by elther party,

Ve returned to the mine and I handed the report ¢o the m2nagzer,
After having read it he iadicated his general ogrecment dut winted e=
to celete parafrcpns’ 5 and 7. tumber 5 was in his opiniea & sli-ht on
the i1l Superintendent because he had alreudy inforued me that .x.

Allen was responsible for the dust collection unit, 1 pointed cut thz:- .

there was no intended slight on Mr, Allen who es Superinteadent ves
sutomatically Tespensible for the unit, However, on the previous dey
when 1 esked who looked after the unit 1 was told that Allen, the
Englneer, and the fitting shop foremen all kepl their eve oa it, I
vinted ét. to be the partitular responsidility of oane person &nd pors. 5
remilned. .

Thoras pointed out that they zlready had an sgreement rejurcing
the puyment of penalty Tutes and para. 7 chould dbo omitted. 1 expresse«
my revulsion at u Board of Reference agreceing {0 pay penzlties in lieu
of sdequate working conditions and pointed out Lhat despite the find-
ings of that Board, an Act of Parlisment takes precedence aver 2a
avard ond I would aot permit men Lo vork in uanheslthy coaditions cven
4f the manngement vere prepared t0 pey extra vages or the wen wiliing
to undertake the task, Poragraph 7 remained aleo.

This was one of the most unsavoury duties 1 have had to perfora
and 1t has arisen because of the 'small town' alrosphere ever presenat
2t -ittenoom. Personally, 1 em inclined to sgrec with Rep. Feen. I
nave slwuwys-be.n consclous of u canagzerisl attitude of resentzent wheo
_ever thgp are asked to attend to some motter relating to operztioas



for vwhich they slready have sooe person responsible, fven if the %

¢«rooplaint 48 justified and some person neglectful they are non—cormit
al ond prefer to delay any action for as long as pessible just to
indicate that they were not forced into immediete zetioan,

This attitude wes evideat on this letest occasioa, I suz eatec
that e modified flue mouth would permit the iatekes to be brougsht
closer to the screens etc., angd not resuld in loss of fibre, elso
suggested thaot a czanves hood could easily be fitted to those sections
of the mill where metal hoods cannot Be installed boccuse of Lhe relc
ive movement betwecn the parts which persdt dust to escepe. Such a
canvas hood oould be sccured amlonz the ecges with lizht petal strips
which would provide for speedy ret)vel and re~eassemdbiy Juring ceinter
ance,; Although the lianager eed-that the sugaestions had sound
mncntion. he foint.ed out lhat the manufacturers of the collection

t would have to be notified if modifications were necessary. This
again, was more of & stalling tactic than a necesaity. 1 wanted astic
regerdless of vho paild for the modifications, aad said so.

I telieve that the existing unit could malatain satisfactory
conditions but the mill supervisors have got t0 be shaken ocut of the
apperent avtitude ob indifference which has grown on them becsuse of
fant experisnce in not being able to control the cdust, I considered

t little credit to the supervisopy starff of the pdll that they could
permit conditions to decteriorate thro such miner matters es that
of ensuring that & hood was repleced.efter maintenance,

Although oy report wes compiled before ] revicited the mill ar
prior to seo tho Lunager the oonditicns were entirely different ec
far from selisfactory on the tjednesday when I made second inspection,
In viev of the assurance 1 had been given the previcus day the. oo
ment, were rather ecbarrassed and hed to sgree whea I pointed out Lhat
practically all of the trouble could be readily overceme. 1 had elrer
goverod. theso eventualities in my report so thero vwes no need to elte
to -

1 do not know what the re-ection of the czployees will be. 1
tolc Reen that I felt that I covered the guestien satisfactorily froo
tds point of view but woulc not éiscuss the contents of ay report wit
tim. It would have to be put up on the notice-board and I had po vist
to have the contents of my report t0 the aanajer ¢iscussed eround to:
before the manager haé time to publish it as Teguired, I tTust that
everyoue will nov be contented and that no-one will develop hesrtburr
through cy vidit. On this occesion 1 felt that stisig support had to
be given to every justifiable Union ¢omplaint becezuse such an attituc
pay result in future problems being resolved domeoticelly.
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