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CONSTRUCTOR

The Management Magazme of the Construction Industry

FEATURES

BUSINESS MANAGEMENT: The Carryover-Basis Rule
— A Classic Example of Double Taxation

With this issue, CONSTRUCTOR begins 8 monthly feature on business
management This month, read about a tax law, which, if not repealed,
could have a devastating effect on every closely-held construction company. 13

Training — A Management Tool for Bottom-Line Resuits
The need for training workers in the construction industry 1s evident. The
question 1S, how to manage training so it has an impact on the bottom-line. 21
Construction Apprenticeship and Training Today

CONSTRUCTOR takes a look at the state of construction apprenticeship
and training today, as wel! as the changes needed to insure an adequate
work force in the future. 24

Manpower and Training

In this article, AGC’s Manpower & Training Committee Chairman Thomas P.
Ryan highlights the associaton’s continuing efforts to improve ingustry
manpower and training. 28
Construction Education

Construction, as a changing industry, is requining more and more highiy-
trained managers. AGC's Construction Education Committee Chairman
Raiph Korte reviews the association’s strong network of educational ac-
tivities. )
Documentation: An Important Tool for the Construction
Supervisor

Accurate and complete documentation s an important, on-going part of
every construction project. This feature gives the construction supervisor

keys to effective documentation. 35
NEWS

Newsletter. .Industry sees problems with DOE's buiding stangards

. Chapter environment groups have growing influence AGC provides jegal

assistance 10 chapters .. Tnplicate requiatory permiting must cease . MSHA
exemplion could be approved this S85sion. Trage reorganizstion R 17
Newsmakers 43
Regional News 44
DEPARTMENTS
President's Message Amencans first — constructors second 4
Management Notes Time to review 80ministrative proceaures 1
Labor Notes Ninth Circurt reyacts NLRSB policy on subcontracting clausses 37
Legal Matiers G.C. ‘s arbiiration award held binding on sub’s surety 39
Poiitical Action Gerting the job done 41
Advertiser's (ndex 43
Classified 43
Commentary FEC iocsens grip on AGC PAC communications 50

Ths 1ssue’s theme, Siting a Strong Construction Future through Man- COVER
power Training and Education’” 1s represented by a fieid engineer check-
Ing a grade
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FEATURES
BUSINESS MANAGEMENT: Risk Management

The costs of handhing risks have increaseg dramaticaily «n recent vears The
rsk management concept. detaded in this feature, can provide contractors
with excellent profit opportunities. 1

Energy Self-Sufficiency — Hawaii's Example

Hawaii's now on the fast-track to becoming our country’s tirst energy self-
sufficient state This article takes a ook at Hawai's iInnovative pregrams in
alternate energy areas 20

Computers for Construction

Thinking about computenizing your business? This feature adaresses the
"computenzation’’ concerns of contractors and provides ups on computer
Instaliations. 25

The Capital Cost Recovery Act of 1979

Present tax incentives designed to enable businesses to repiace plant
equipment and machinery have faller short of their intendeg objectives

The passage of this Act may remedy this situation. kv

1980 CONSTRUCTOR Exposition

At the AGC CONSTRUCTOR Exposition contractors can see a wide range
of products and services for the construction ingustry. Here's the Exposi-
tion schedule and advance information on exhibitors

Newsietter AGC's 1980 CONVENTION  Thre speakers, management
forums, occupational divisions and commitiee Meenngs, other events Safery
essay conitest 38 good opportunity for contractors Interviews with Rep B
Frenzeiand Sen John Chaffee 15
Newsmakers 58
Regional News &3

DEPARTMENTS
President’s Message Contidence in the future of AGC and the industry 2
Management Notes Claims avorgance 5
Labor Notes Protected concerted acuvity 48
Legal Matters Inqunction aganst award 1o second low bidaer 54
Political Acuon High cost of getung eiected 56
Classified 57
Advertiser's Index 78
Commentary The pnvate sector and natonal leacership 80

The inviting scenery of Hawau provides a dramatic setung for AGC's COVER
6151 Annual Convention/CONSTRUCTOR Exposition
Photo Credit Background photography. Hawaian Arlines
MARCH 1380
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FEATURES

BUSINESS MANAGEMENT: The Contractor As Real

Estate Developer

As the inflauon rate spirals, real estate remains one of the few hedges
againstit. This feature provides expert advice on the nisks and benefits of
entening the business of reai estate development.

Maine Contractor Takes on Challenge of
AGC Presidency

Ival R. Cianchette, charrman and CEO of Cuanbro Corporaton, Pittshieid,
Maine, and AGC's B1st president, sees an urgent need for a "'return to

reason’’ on the part of government. in an interview with CONSTRUCTOR,

he urges all AGC members to become more active in combating excessive
government regulation.

AGC Policy

The methods and procedures a contractor uses to obtamn business may
later affect his capacity to keep costs down and projects on schedule.
Because of the importance of these areas, CONSTRUCTOR summarizes
AGC policy on procurement of construction, contract provisions and pro-
cedures, and tidding procedures

% Z AGC Regional Issues

To find out what issues concern AGC members in vanous regions of the
country, CONSTRUCTOR recently interviewed seven AGC chapter
managers, six of whom are members ot AGC's Managers’ Council Liaison
Committee. Their views are detailed in this arucle.
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NEWS

Newsletter . . Results of AGC’s Cost of Government Regulations
Survey Trairing programs now exemp! from ERISA reporting re-
quirements . . Ingiana chapter helps solve state highway funding prob-
lem ... Career film promotion flyer available CGAC parucipation on the
nse: EPA pledges commitment to SIrong construclion granrs programs. inter-
national construction concerms.

Newsmakers

Regional News

DEPARTMENTS

Management Notes How to prequalify for bonding
Labor Notes Contractor awarded compensation for iliegal stnke
Legat Matters Economic duress
Political Action "81g Business Day™”
Classtfied

Adverusers index

Commeniary Government reQuiations and the business community

9
a1
42
44
49
49
50

Examples of Ciandro Corporation’s haavy-industrial, marine, mghway COVER

and bndge. and municipai-utliies work, offset the portrait of Ival R
Cianchetie, AGC's presigent for 1980,
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The Management Magazine of the Construction Industry

. reports’ . Saul Horowitz Award recipient selected .

_ FEATURES
BUSINESS MANAGEMENT: Credit — Getting Your Fair

Share in these inflationary tmes, credit 1s ught and costly 1n all -
dustnes - especiaily construction. In this feature, Denmis W Bersch,
CPA, gives contractors expert advice on gettng and keeping good credii. 11

What Should A Contractor Expect From a

Professional Surety Bonding Agent? i

A contractor shoutd seiect his surety bond agent with the same care he
would exercise 1n choosing tis CPA, banker or tawyer. tn this feature
Charies H Carman, president, National Association of Surety Bond Pro-
ducers, discusses the characteristics of a good, protessional surety bond
agent and how 10 select one. 16

Limitation of Liability

Limiting hability 1s an important way for architects or engineers to hold
down premiums. In thus article, Edwin R. Young, CPCU, chairman of the
Construction Insurance Committee of the Natonal Association of Surety
Bond Producers, discusses limitation of hability and 115 impact on the con-
struction industry. 24

Corporate and Persona! Agreement of Indemnity

Under Suretyship Obligations

Corporate suretyship in the construction industry 1S the most eftective
weapon available against detaults or failure to perform under contractual
obhgation, according to Richard H. Schuerholz ot Fidelity and Deposit
Company of Maryland, who discusses corporate suretyship and s impor-
tance to the construction industry In this article 26

MONEY IN THE POCKET: A New Perspective Donaid Brenner, direc-
tor of Arthur Andersen & Co.’s construction industry program, begins a
new column discussing approaches to business management for construc-
tion contractors in a rapidly changing business environment. 41

NEWS

1980 will see more bargaining than in last five years, CLRC
TRIP hinks bad roads to
Renovation of AGC headquarters completed . windfall

Newsietter

gasoline waste

Profits Tax Bill signed into iaw International Construction Concerns 19
Newsmakers 42
Regional News 43
DEPARTMENTS
President’'s Message Return to reason 4
Management Notes What to do with excess cash 9
Labor Notes Union “'hold harmiess” clause 33
Legal Matters Board's decision cannot be appealed by agency k)
Political Action Congress ' pressing task The 1981 budget 36
Classified 49
Advertisers index 49
Commaentary The poltics of economic policy 50
insurance and surety are two of the most iImportant concerns contrac- COVER
tors have 10 help them maintain a profitable business
Photo by Triei Studio .
MAY 1880
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The Management Magazine of the Construction Industry

FEATURES

CM’s Conflict of Interest Question

Construction Management {CM}, an idea introduced mare than ten years
ago has caught on i 3 big way, bigger perhaps than most contractors
gesire. in this feature Campbeli L. Reed, director of AGC's buiding divi-

sion, expiains why.

The Architect and Contractor Must Be A Team

Charles £. Schwing, president of the Amenican Institute of Architects
{AlA], discusses issues of hability facing architects and contractors. He
urges a return to cooperation and understanding to benefit architects,
contractors and the pubhic interest.

Separate Contracts

The “separate contracts’ alternatve to the AGC-supported system of us-
ing one general contractor to hold alt subcontracts, to supervise, manage

'and coordinate the job tor an owner, is currently being pushed in a

numbper of quarters This feature reviews the AGC-supported single con-
tract system as well as the arguments of separate contracts advocates.

Documentation for Construction Supervisors

Accurate documentation is an (mportant part of every construction pro-
ject. This feature presents a detalled explanaton of the gocumentation
that should be prepared by the field supervisor

16

k)

NEWS

Newsletter Progress conunuing on start-up of competency-based
traiming program  Corps retires two dredge vessels as wndustry capabiity in-
creases  GSA announces five percent retention pokcy  AGC traiming program

used in Omo educanon program for small and mnority contractors  Interna-

tonal construction news
Newsmakers
Regional News

DEPARTMENTS

Return to reason i/

G C.'s may be subyect 10 EPA vehicle inspection
Decsion-making at the NLRS

Or equal clause — constructive change

To have or not to have (energy]

Plugging & mayjor cash dram

President’'s Message
Management Notes
Labor Notes

Legal Matters
Pohiticat Action
Money in the Pocket
Ciassified
Advertisers index

Commeniary MBE programs and social progress

BEEBEBB o

A construction supervisor checks progress on a buiding project in
Fayette County, Alabama.

PHOTO CREDIT-  Natonal Gypsum Company
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AB80OCIATE

AGC Mationsl Associate Members
Listed Geographically and Alphabetically

The Management Magazine of the Construction Industry

. 117

DIRECTORY of AGC GENERAL
CONTRACTOR and NATIONAL
ASSOCIATE MEMBERS

1980- 1981
FEATURES

Business Management: Developing Effective Managers

John P Cleaver, president, the J.P Cleaver Company, Inc , Boston,
Mass., discusses methods of oeveloping effectve managers in tne
1880's. Me outlines thirteen human factors a contractor should know

about each of his smployees in order to manage them effectively. 11
AGC Rates Congress

A special edinon of the annual “AGC Rates Congress” - Natonal

AGC’'s monitor of tloor votes of importance 1o contractors. 27
AGC PAC

Through AGC's Political Action Commuttee [PAC] contractors work to
seat a Congress that will be responsive to the needs of the construction
industry. This special feature section highlights AGC PAC's goals and
successes and answers contractors’ questions on the role of PAC and

how 1t works for them. 42
AGC Genera!l Contractor Directory: Chapters,
Branches by State; Members Alphabaetically 69
index to AGC Chapters 70
Members Alphabetically 7
Nationa! Associate Directory Geographic Listing 17
Index to AGC Chapters 118
National Associate Alphabetical Listing N-48
NEWS
Newsletter A new screen for OSHA policy ~ Where construction ac-
uwty 1s nsing and faling NEBT updare  Wisconsin Chapter, AGC of
Miiwaukee working on standard bidder's proof of responsibihity
form  Progucer's Council changes name  DOL's annual construction in-
dustry report avadable  Survey reveals twenty percent increase in theft and
vandalism  New staff mempers at the AGC Nsuonal office  International
CONSIICHION News 19
Newsmakers 64
Regional News 64
DEPARTMENTS
President’'s Message Return 1o reason through pollical action 2
Aulo expense reimpursement 5

Management Notes
The upcoming conflct 56

Labor Notes
Mechanic’s lien held superior o burkding loan mongage 57

Legal Matters
Money in the Pocket Up aganst the wall 59
116

Classified
Advertusers Index 116
Preserving the opportumty to excel 132

Commentary
Tris month's fold-out cover carries the photographs of AGC PAC COVER
Regional Coordinators and Chapter Representatives along with artwork
symbohzing AGC PAC’s political network across the Nation
JULY 1980
Artwork. Mary Pat Dohert
ry Pat Dorerty Vol LXil
No 7
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The Management Magazine of the Construction Industry

FEATURES

Conserving Energy Through improved Highways

Due 10 the skyrocketing prices of petroieum products. energy conserva-
tion has become increasingly necessary. This feature expiains why im-
proving our nation’s highways — through construction, reConstruction
and rehabilitation — will help to conserve energy.

Have Highway Programs Become a Casuaity of the
Property Tax Revolit?

What has been the effect of Proposition 13 and other state taxation
measures on highway programs in the United States? Dr. W.L. Gar-
nson and David W. Jones of the Institute of Transportation Studies,
University of California at Berkeley, analyze the status of funding
mecharmisms for both new construction and maintenance of America’s
highways.

Highway Contractors Pave the Way for Better Media
Communications

The business community often has problems getting its “‘message’’ 10
the media. This article examines a communications serunar developed
by The Road information Program [TRIP], which gives highway con-
tractors and other local business spokesmen expertise tn dealing with
the media

Concrete Segmaental Bridges

Segmental prestressed concrete construction is a growing concept for
constructing long span bridges. Walter Podolny, Jr., Federal Highway
Administration, and Gotdon K. Ray, Portland Cement Association, ex-
amine this popular method of bridge construction.

18

24

M

NEWS

Newsietter Congressional rescue of FY ‘80 highway funding doesn’t
end suspense . AGC prepared for legal action against EPA MBE policy  Ex-
panding role for AGC Manpower and Training Services Operguon  “Retumn 1o
Reason ' editorial cartoons  OPIC likely to face another extension battle
Newsmakers

Regional News

1"
L]
48

DEPARTMENTS

Supreme Court makes congressional
return (o reason imperative

Management Notes Money is stil the best incentive

Labor Notes Bargaining for “no-strike’ provisions. the need for specificity

Lega! Matters Site conaitions differ from drawings

Political Action Protecung your poltical rights

Money in the Pocket Cashuing in on management projections

Classified

Adverusers Index .

Commantary A 36-inch ladder to an unused walkway . . 569-day s6ga

President’'s Message

REBB UL

16
16
50

John B Pike & Son. Inc., of Rochester, N.Y. [AGC), used the cast-n- COVER

place balanced cantiiever method and form travelers o erect these twin
brigges over the Genesee River near Rochester

Photo Crean: Portiand Cement Association
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AGC Business Management: The Legal Effect of a Price
“ION Quote in a Competitive Bid Situation
To avoid lingation, 1t's wise for contractors to be aware of the legal con-
sequences of their actions concerning price quotes n pre-bid situations.
This feature will give valuable background nformation on this topic. 1"
Service to Client is J.S. Alberici’'s Guiding Principle
R J.S. Alberici Construction Company, Inc., St. Louts, Mo., has made ns
a “service t0 clent” motto the dnwving force behind an almost
unbelievable record of completing every pro;ect on-time and within
, budget for 40 years. 2
2 Synfuels: A Market for Everyone
Hen Synfuel — liquid and gaseous fuels produced from coal, oil, ol shale,
p n:: and plant matter — may be a major solution to our current energy snor-
Bradsraw tage. In this feature, CONSTRUCTOR examines this new technology
Jnes which can develop into a lucrative market for contractors 27
tonex Small-Scale Hydropower
iavigar Smali-scale hydropower 1S becoming an attractive energy source tn
Clocxion these days of rapidly increasing fossil fuel costs. This time-honored
':_"'[':I’e‘“ method of harnéssing electrical energy from water 1s becoming popular
Schecrier again and could prove to be a viable market for heavy construction con-
Zarrol tractors. This feature presents a detailed explanation of this re-born ]
Sromwel! technology. k<~ .
simbait 3
/e Recycling Oil f
O'Brecnt Growing concern for the environment has led to legisiation which will
- Sehmunt make traditional methods of disposing lubncation oil illegal. Thes feature
_ examines a cost-effective method of recycling oil. 37 !
.3 pustsbed The M-X Missile System y
Streer NW . The M-X Missile System, will prove to be of great interest to the con- .
ovngn: 1380, struction industry durning the next ten years. In this feature L1. Col Mike
: :,":'é:m Ternll, M-X public affairs officer, explains how this program will offer .
s, 8200 -3 thousands of contracting opportunities for contractors throughout the :
O - 2 vesrs. u.s. 40
mgular 1ssue
B NEWS
pac OLIVE
ASTIER Sena Newsletter . . ..AGC attacks EPA MBE problems at national level and in
NSTRUCTOR regions  Nello L. Tser Compeny merges with Koppers Company  Carter Ad- |
9 C 20006 jor . ministration shows only symbolic support for export expansion  AGC testifies :
3 CONSTAUC- on tax-cut legisietion, U.S. export promotion  Joseph K. Bratton selected as
rengton. D C next Corps of Engireers chiel . .. .. . S 17
Pefilseglf Regional News 57
shall be made
A'nngaz'\e -; ) DEPARTMENTS
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hscrenon 1© Management Notes Planning ahead on the job 9
ucatior Upor Labor Notes : State of the uruons 45
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e Commentary Reality versus over-reguistion 58
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FEATURES

Business Management: Company Survival During A
Recession '‘Recession” has become a word that can scare any
contractor who was In business in 1974-1975. To prepare for any
future recession astute contractors should plan aiternative strategies
to moderate its impact. 7

The New York State Alliance Program: Majority and
Minority Contractors Work Together to Help Themselves
An innovative minority internship program developed by the General
Building Contractors of New York State, The New York Building
Chapter, AGC, is in progress to help assure the long-range business
success of minonty and female contractors. 26

MTMBE/WBE Regulations: The
History of AGC’s Involvement Ever
since the beginning, even before the Public
Works Employment Act of 1977 and Public
Law 95-507, AGC has been actively invoiv-
ed in every stage of Minority Business
Enterprise [MBE] and Women's Business
Enterprise [WBE] regulatory development.
i This feature chromicles the association’s
continuing actions to guard the construction industry’s proven
historical strength in the open competitive bidding system. 29
MBE/WBE Contractor Directory AGC's third national hist of

MBEs in construction and first list of WBEs — with approximately
17,000 entries. 45
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strategies. :
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future. 2
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ing a serious deterioration of its water systems. Joseph P. Ashooh, director of
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Fine-Tuning Construction Grants Sen. John H Chafee [R-R.1 ], a
member of the Senate Subcommittee on Environmental Poliution suggests
ways to fine-tune the construction grants program for the eighties. 2

The Importance of Standard Contract Documents for the

Construction Industry Standard construction documents and standard
general conditions for construction contracts save time and money because
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A welder secures a copper conduction strip used to facilitate the thaw- COVER
ing of water systems installed in extremely cold areas. Background photo. by A C Mc-
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Business Management: Transferring the Family Business
Keeping the family business in the family 1s sometimes easier said than done
This feature presents practical background on two methods to successfully
transter the business from parent 1o child 13

AGC National Headquarters The
AGC Nationai Headquarters building was recently
eniarged and renovated to better serve AGC
members. These pictures illustrate some of those
changes and /mprovements 24

AGC Chapter Offices Nationwide
AGC's chapters bring services and support 10
members at the local level This pictorial shows 3

'—?" few of the associanon’s 113 chapter offices na-
T sa a=%> tonwide. {Photo atleft, AGC of Seattle.] 26
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The S.1.R. Award The S.I.R. Award ~ the coveted award of the con-
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