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ACTUAL MANPOWER FORECAST
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HON-EX/WR

# ACCELERATED MANPOWER REDUCT ION VS, PLAN BY
~.2 YEARS

o COST SAVINGS VS, BUDGET - $1.3MM
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® PROCESS DOCUNENTATION.

- 1 WRITTEN AND READY IN DECEMBER

o PROCESS IMPROVEMENT

- LABORATORY/PLANT DEVELOPMENT WORK ON
ESSENTIALLY ALL NEWPORT CODES AND MAJOR
NEWARK CODES: “KROLORS”, CONTINUOUS YELLOWS.
“DALAMAR®, SELECTED WATCHUNGS
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- IMPROVED VS, 79-80 AVERAGE

2 REPRODUCIBILITY
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WATCHUNG 5 80
"DALAMAR 55 80
QA 73 86
cRe 72 8
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NEX PRODUCTS

LOW RHEOLOGY QA RED Y - RT-859-D
SUCCESSFUL PLANT PROCESS

PRODUCED 16M LBS.

DEVELOPED LOW INVESTMENT AQUEOUS
MILLING PROCESS

- 1986 F/C 200M LBS,
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o 2.9-DIMETHYL GA MAGENTA - XRT-353-D
COUNTERPART FOR HOECHST PINK E

Fe

- DEVELOPED AQUEOUS MILLING PROCESS
- SUCCESSFULLY SCALED TO SEMI WORKS
- CUSTOMER EVALUATIONS IN PROGRESS

3

R HOECHSY, BAYER VIOLETS

N
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BEST omon R CUSTOMER

1986 F/C 1o0m LBS,
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1983 PROGRAMS

SELECTIVE PRODUCT DEVELOPMENT IN INORGANICS/AZOS
TO RESPOND TO NEAR TERM BUSINESS OPPORTUNITIES,
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