_— NG Internal Correspondence

Date: February 28, 1986 '?805/‘,
. M/]/,) €a
To: Fred Kovalik y 19
Axle & Brake - Galesburg pIJ;pCH 86
48
Copy: SEE LIST Ng

From: Tam Bruggeman - Axle & Brake Division Headquerters-Galesburg

Sublect: UPDATE ON PROGRAM TO DEPLETE EXCESS R31 BRAKE SHOE INVENTORY AND . \l‘q\:“";{:"
IMPLEMENT NON-ASBESTOS IN THE MARKET PLACE L Eaa

In following up on several key areas this month, it has been reau.z’qd' thats
potential problems exist. Please find below a list of these prg\?lems E{beur
planned course of action. F o, .L\J

assembllies was based on RABA supplying axle Ruth
smith previcusly advised that RABA would be &q;adhere to
our request. On February 11, Mr. Kamoncz i etor af Sales)
telexed the following, .. “RABA can ng g%damenta y accept that
Eaton wants to purchase the traller withms.t@brakes Please,
be informed that RABA envisages the; ply Ehe trailer axles
complete with brakes both at presgrft.,;and ip the future." This
disagreement must be resolved ltgmle'tjiatalyi

o A key factor in minimizing the quantity of ex % ESl L‘ ‘? shue

e Lonnie Dye has forwarded Janﬁq and «‘Eﬁ;r?uary schedules requesting
the recelpt of axles be "l $ brakes“\‘- We have successfully
expedited new part numbar‘é_ rou b engineering enmabling us to
release in this manner(&‘ g 3 %

e Ruth Smith advised, that we's z{,?hl begln scheduling approximately

25-30% of our tra‘.l{ei' ayles {Tess brakes) to nxles India in

August-Sep temb;‘a:r Lime f‘ra@,e

e There has‘ , .Lh the qualification of the sweep guage .
necessar elopment of the RABA coined shoe. The latest
promi Ruf.%.,smith is to ship the guage to RABA on March 7.
wrg %& in ‘mi.n we can expect to receive coined shoes in Auqust
19

. Engmequ 3'9 is expected to make an announcement on the appraval
nan-ashsstos lining by no later then March 1D. A meeting is
sch “;ed for March 7 with B. Anders, J. Clark, B. Cook, G. Singh,
L.£Spwrlock and B. Young to discuss the details of our standard
1‘@ tion on non-asbestos.

»Q}xﬂutn smith is processing Letter of Credlt for Lhe return of R31
{ ~F Joose lining blocks at RABA. SCF-EC-3050
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£1.
. A il
s RABA has not reduced thelr previous quoted price o Y NS
Gyor on R3L lined shoe assemblies. Ruth has recentl sed RABA (oY
that a reduction in price is necessary in order that we nut suffer \‘\
a loss in marketing the product. N \{:\\
{Bs

require that RABA initially recelve domestic manufa
blocks. It has been suggested that until the Italiam- mn;g\)
successfully completes further tests, which are, pect q “he
 fipalized in late June, that Abex sell domesti c\ CKI aton for
consumption by RABA. This is basically for-qlig] 1tyrapn‘t‘r 1 reason.
AW

e Perry Johnston has mdvised that his tempdfary bulk.,shlp program of
R31 lined shoe assemblies will begin AQ@ 2, 1986." Our price to
trailer dealers will he as f‘olluws "

h

o Recent test results of Abex (Italian) manufactured 30&0 m y~

Quantity Freight )"*E::J‘ ite Each
1-9 Skids FoB Gauétln ‘:«?&15 50

(88 prs/skid) \,& .,«%

10-19 skids Fm& ﬁéllaj;m $14.73

20 skids or more f‘ﬁi)epaidqﬁr‘aiéht $14.73
Many variables effect the‘smdrt@ls program -

o . market demapd\fn uf!;sbestos which necessitates switching out
shoes in Ggll lﬂtm,,QL efore creatlng excess RO1L.

%a}

s if R%rémntinue& to assemble shoes on axles. volumes will trickle

in .

CR e
o if RAB A Be,és to reduce their selling price on the 66,200 shoe
assemb T which they lined without our autharization, we should
schedy dquantlties Lo support the above program
A

The key in tl‘@s\‘scenariu is that as time progresses, the demands for asbestos
decreases Q;;n refore, it 1s necessary that we rid ourselves of asbestos
inventory=~ which Eaton is respaonsible.
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listed below is an update on R31l shoe assembly inventory: : ¢;§§:§}
. Y
AS REPORTED JANUARY 31, 1986 “"-.h\?}
S, AR
8,000 R31 lined shoes in transit fromtﬁhBA =g~**
102,796 71,236 as aof 1/31/86 Loose shoes at RABA “’ &:
11,520 18,564 Shoes on axles at RABA fﬁ ,
\Q
0 0 Shoes to be returnqﬂ' RABq:i?
15,995 0 Shoes shipped eaﬁ£¥ DeceﬁBngtn RABA
14,756 16,572 Current loosegfb e i igﬁbnry in Gallatin
20,000 - 20,000 Apprnxlmaﬁesémoun¢3 R3L shoes inventory
to be géhétated EEEWeen March 1 and
SepQ:ﬁnum 198*}
165,057 134,372
. \'
(3700) *(4364) . rrey Qbedules to RABA which will
.. U dequife 3L lines assemblies.

LJY

155,367 130,008 ,, ¥ Ex

A ] “u -

As pf 2/27/86 a tptal quh@b&ty nfmfzsﬂ trailer axles have been shipped in the
month of February. Apgﬁﬁxlmabely 35% were switched out with non-asbestos (454

axles). \ix . 'Q:“

We currently havexiéﬂﬁ axleé\in transit from RABA with R31 lined shaes
assemblies whlthgfprthehaigéuced RABA's inventory of lined shne assemhlies.
‘-'Qﬁ

*Lonnie Dye inftlall?‘sﬁheduled these axles less brakes, but was advised by
RABA that they wofildiwbt adhere to our request to ship "less brakes".
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