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. /// MINUTES OF THE MEETING OF THE BCARD OF DIRECTORS S
. - . CF PITTSBURGH CORNING CORPORATION ’

; ' HELD AT NEW YORK, MEW YORK., WEDNESDAY, DECEMBER 5, 1962
- - .‘ -
. THE REGULAR QUARTERLY MEETING oF THE BoARD oF DIRECTORS oF PITTSBURGH
CoRNING CORPORATION WAS HELD AT THE APPOINTED TIME ANO PLACE ON WEDNESDAY, DECEMBER 5,
1962, :
T MEMBERS PRESENT: RuSSELL BRITTlucuAn, Pnzsnnlus R
D ) . Witttad €. DEckER ) RS . ... @)_,.
s - 7. r . Davip Ge HiLL [ PP TAT . R e F R A
* ° AMorY HouGHTON, JR. DI SRSV VNP S s S SO L
"AMoRrY HOUGHTON, SR. _ *z:fL ‘ B
- FELIX T. HuGHES . oL

GEORGE D. MACBETH _—

THE HINUTES OF THE PREV!OUS MEETING HELD NoOVEMBER 8, 1962, AT NEwW YoRx,
NeEw Yonx, WERE APPnovzo. : -
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v THE'PREs:nEur asronrtn ou rus Nzr SALES AND INCOME FOR THE ELEVEN MONTHS i'f
- :nnznc Novznazn 30, 1962, AND ALSO oN THE FQREC/.ST FOR THE ENTIRE YEAR 1962. He .~ @ =
- STATED THAT THE NET SALES WERE ESTIMATED AT APPROXIMATELY 1.8% BELOW BUDGET FOR T
THE YEAR BUT SHoULD BE 3,1% ovEr 1961, NET INcoME AFTER TAXES IS ESTIMATED AT . .
APPROXIMATELY $71,000,000 COMPARED WITH A BUDGET oF $1,054,000, pown 8.5% Faron T
BUDGET AND DOWN 10.1% FRoM 1961.

s Tuz casu roa:casr ron ru: NEXT rouu noufus WAS DISCUSSED. Expeunlrunzs o

AR! 'SCHEDULED IN THE AMOUNT oF $1,300,000 For FEDERAL TAXES, THE DECEMBER AND MARCH .
DIV!DENBS, THE PENSION PLAN CONTRIBUTION, AND OTHER MAJOR PAYMENTS. THE BALANCE Aslff"
or THE Euu or HARCH :s !xrchtn To ae APPRDX!HATELY $2 uoo,ooo. ' ’ R §

§ " THE PRES IDENT RECOMMENDED THAT CONS IDERATION BE GIVEN TO THE DECLARATION T
- or THE REGULAR CASH DIVIDEND FOR THE FOURTH QUARTER AS WELL AS AN ADDED DIVIDEND, :

L“;RESOLVED THAT rn:az u:, AND HEREBY ss, otcLAaEn FROM
;- Lo “THE SURPLUS PROFITS OF THE CORPORATION, A REGULAR DIVIDEND OF
wreen o) oonegis $12,50 PER ComMoN SHARE FoR THE QUARTER ENDING DEcemMeer 31,
ST P RN 1962, PLUS AN ABDED BIVIDEND ofF $12.50 PER CoMMON SHARE, PAYABLE
Lt ST 2iwic o THE 2Z7TH DAY oF DECEMBER, 1962, To HOLDERS OF RECORD OF SUcH
reT YU Fal STOCK ON THE 13TH DAY oF DECEMBER, 1962; AND THE TREASURER 1S
0TI HEREBY DIRECTED AND AUTHORIZED To CAUSE SAME To BE PAID ON THE
- DATE SPECIFIED. | s : .
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' THE Pnzstoznt 'SUBHITTED THE 1963 INCOME BUDGET. IN SUMMARY, THE YEAR

.. 1963 1S EXPECTED Yo REALIZE NET SALES oF $15,812,000 Ano NET INCOME AFTER TAXES
... oF $1,208,000, THE PRESIDENT STATED THAT SALES ARE EXPECTED T0 BE ArrnoxanreLr
T S.ﬂl OvER 1962 Anp Nzr lucous Arrsn Taxss 20.8% ovzn 1962. - S
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' CORD OF " - .
: : THIS DOCUMENT WAS NOT A RECORD OF - L

Y PPG INDUSTRIES, INC. DID NOT COME FROM S | T
- .6 FICES AND CANNOT BE AUTHENTICATED . . o
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BY PPG INDUSTRIES, INC. . D D
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DURING A DISCUSSION OF THE SALES INCREASE OVER 1962 THE DETERIORATION OF
GLASS BLOCK SALES WAS REVIEWED, |T WAS MENTIONED THAT OVER THE PAST THREE YEARS
GLASS BLOCK SALES HAVE OECLINED ALTHOUGH NEW PROOUCTS HAVE BEEN (NTRODUCED TO THE
TRADE. THE 1963 BUOGET WAS SET AT APPROXIMATELY 10% BELOW 1962 ACTUAL SALES. THE )
SUGGESTION WAS MADE 8Y THE BOARD THAT THE COMPANY CONSULT WITH A DEAN OF ARCHITECTURE
OF A RECOGMIZED $CHOOL AND ENGAGE HIM TO ASSIST THE COMPANY IN DETERMINING NEW USES
FOR GLASS BLOCK OR NEW APPROACHES IN THE PROMOTION OF THIS PRODUCT. et
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THE PRESIDENT REPORTED ON THE STATUS OF UNIBESTUS SALES AND PROFIT FOR

.THE FIVE MONTHS ENDING NOVEMBER, 1962, HE STATED THAT NET SALES FOR THE FIRST FIVE

MONTHS OF OPERATIONS WERE $420,000, or $80,000 BpELOW THE LEVEL EXPECTED FOR TMIS
PERIOD, DUE T8O A VERY SHALL UNFILLED ORDER BACKLOG AT THE TIME OF ACQUISITION. THE
SALES PROMOTION ACTIVITIES of UNioN WERE NEGLIGIBLE [N THE THREE OR FOUR MONTHS
PERIOD PRIOR To THE SALE To PC, [T WAS NECESSARY FoR PITTSBURGH CORNING TO REBUILD
THE DISTRIBUTIGN SYSTEM WITH MANY CHANGES IN OEALERSHIPS AND To START AN ACTIVE
PROMOTION FOR THE SALE OF THIS PROOUCT. FOR THE FIRST FULL YEAR (T IS EXPECTED

" THAT WE WILL MEET OUR INITIAL PROJECTION OF NET SALES. [T WAS ALSO STATED THAT WE

" ARE GLOSE ta Tu: GrossS Pnorlr raoa:ct:on :v:u Tnuucu HAJOR EQUIPMENT REPAIRS wzaz e

| THE Pnzsxosnr a:roarzn “THAT THE Coapanv IS IN THE PROCESS OF MAKING A S
REVIEW OF EUROPEAN MARKETS WITH THE ASSISTANCE OF Booz, ALLEN, ANG HAMILTON AKD o

s - THAT PITTSBURGH CORNING MAD TWO OF ITS SALES PERSONNEL IN EUROPE AT THIS TIME

. 7 S ASSESTING IN THIS PROJECT,  HE SUGGESTED A uzarluc oE aELn EARLY ln Ftanuanr 10

. nlscuss ru; RESULYS OF Tu: sunv:v._;ﬁ LN o . AP

HR..BRlTTtncuAH ntpoaren rHAr u: Anu Ha. Hasrau uau nxscusssn wlrn ra:
 GAVERNMENTS OF B80TH HOLLAND AND BELGIUM OUR POSSIBLE ERECTION OF A PLANT IN THEIR .
- COUNTRIES. HE REPORTED THATY HOLLAND'NAS A VERY TIGHT LAGOR SITUATION AND CANNOT
. GUARANTEE AN ADEQUATE sopr;x OF FACTORY PERSONNEL. BUILDING PERMITS ARE REQUIRED

SRl : Dtscussnons wsru THE BEL&IAN AUTHORIT!ES nunlcnrz WE CAN ERECT A PLANT -
S e AT TESS!RDERLO-APPROXIHATIL? 40 MILES NORTHEAST OF BRUSSELS—~WITH AN ADEQUATE LABOR
LT SUPPLY, ADEQUATE TRANSPORTATION ract;xrtas, ANG WE WOULD RECEIVE THE TOP INCENTIVES i

| WOW GRANTED BY THE GOVERWHENT. . ST AN \ e

v oo

L . 'Tuz Pn:sznzuv ALso nzroarzu THAT A Wzsr GERHAH LOCATION ls UNSUITABLE A
SRR . - nzcztvsn NO ENCOURAGEMENT FROM THE uzsr Gsauan AUTHOR!TI!S. e .Why”‘
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THE BOARD APPROVED THE ADDED EOMPENSATION LIST AS SUBMITTED BY THE
PRESIDENT UNDER DATE OF NOVEMBER 23, 1962. '

No FURTHER BUSINESS BEING BROUGHT BEFORE THE BOARD, THE MEETING WAS

ADJOURNED AS oF 2:10 P.M.
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FRrRANK F. MASTON
SECRETARY




