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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
CF PITTSBURGH CORNING CORPORATION 

HELD AT NEW YORK. HEW YORK. WEDNESDAY. DECEMBER 5. 1962

The regular quarterly meeting or the Board of Directors of Pittsburgh 
Corning Corporation was helo at the appointed time and place on Wednesday, December 5, 
1962.

MEMBERS PRESENT t :. .D 'Russell Brittingham, Presiding 
William C. Decker 
David g. Hill r
Amory Houghton, Jr. «.
Amory Houghton, Sr.
Felix T. Hughes 
George D* Macbeth

The minutes of the previous meeting held November 8, 1962, at New York,
New York, were approved. /_

v. .-.. The President reported on the Net Sales and Income for the eleven months ' 
ending November 30, 1962, and also on the forecast for the entire year 1962. He j.-* 
stated that the Net sales were estimated at approximatelt 1.8% below budget for
THE YEAR BUT SHOULD BE 3.1% OVER 1961. NET INCOME AFTER TAXES IS ESTIMATED AT 
APPROXIMATELY $1,000,000 COMPARED WITH A BUDGET OF $1,0J*f,000, DOWN 8.5% FROM ' ^
BUOGET AND DOWN 10.1% FROM 1961. ; ’' • ' - -?*4>7 •

■ • ,!V *r ■ . • ■ .
•.The cash forecast for the next four months was discussed. Expenditures
ARE SCHEDULED IN THE AMOUNT OF $1,300,000 FOR FEDERAL TAXES, THE DECEMBER ANO MARCH 
Dividends, the Pension Plan contribution, and other major payments. The balance as ^ 
or THE ENO OF MARCH IS EXPECTED TO BE APPROXIMATELY $2,400,000.
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The President recommended that consideration be given to the declaration
or THE REGULAR CASH DIVIDEND FOR THE FOURTH QUARTER AS WELL AS AN ADDED DIVIDEND.
AFTER MOTION DULY HAOE, SCC0N0ED, AND CARRICO, IT WAS

• . -...VV : ' ' "‘A. ■ ■
; * ; “ RESOLVED, That there be, and hereby is, declared froh

-*the SURPLUS PROFITS OF THE CORPORATION, A REGULAR DIVIDEND OF
$12.50 per Common Share for the Quarter ending December 31,

" . A:\ 1962, PLUS AN ADDED DIVIDEND OF $12.50 PER COMMON SHARE, PAYABLE
'-'■A->-on the 27tk dat or December, 1962, to holders of record of such 

: A ST0CK on the 13th day of Decehber, 1962; ano the Treasurer is 
‘ ' HEREBY DIRECTED ANO AUTHORIZED TO CAUSE SAME TO BE PAID ON THE

DATE SPECIFIED. -• v."VA ' ..

The President submitted the 1963 income budget. In summary, the year 
.1963 is expected to realize Net Sales of $15,812,000 ano Net Income After Taxes 
of $1,208,000. The President stated that Sales are expected to be approximately 
6.1% over 1962 ano Net Income After Taxes 20.8% over 1962.
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OUR INC A DISCUSSION OF THE SALES INCREASE OVER 1962 THE DETERIORATION OF
Glass Slock sales was reviewed. It was mentioned that over the fast three years 
Glass Slock sales have declined although new products have seen introduced to the 
trade. The 1963 budget was set at approximately 10% below 1962 actual sales. The 
suggestion was made by the Board that the Company consult with a Dean of Architecture
OF A RECOGNIZED SCHOOL AND ENGAGE HIM TO ASSIST THE COMPANY IN DETERMINING NEW USES
for Glass Block or new approaches in the promotion of this product. .

The President reported on the status of UNIBESTOS sales and profit for
THE FIVE MONTHS ENQING NOVEMBER, 1962. HE STATEO THAT NET SALES FOR THE FIRST FIVE 
MONTHS OF OPERATIONS WERE $420,000, OR $80,000 BELOW THE LEVEL EXPECTED FOR THIS 
PERIOD, DUE TO A VERT SMALL UNFILLED ORDER BACKLOG AT THE TIME OF ACQUISITION. THE 
SALES PROMOTION ACTIVITIES OF UNION WERE NEGLIGIBLE IN THE THREE OR FOUR MONTHS 
PERIOD PRIOR TO THE SALE TO PC. IT WAS NECESSARY FOR PITTSBURGH CORNING TO REBUILO 
THE DISTRIBUTION SYSTEM WITH. MANY CHANGES IN DEALERSHIPS ANO TO START AN ACTIVE 
PROMOTION FOR THE SALE OF THIS PROOUCT. FOR THE FIRST FULL TEAR IT IS EXPECTED 
THAT WE WILL MEET OUR INITIAL PROJECTION OF NET SALES. IT WAS ALSO STATED THAT WE 
ARC CLOSE TO THE GROSS PROFIT PROJECTION EVEN THOUGH MAJOR EQUIPMENT REPAIRS WERE
MADE. .'l.VfJP-
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The President reported that the Company is in the process of making a 
review of European markets with the assistance of Booz, Allen, and Hamilton ahq 
that Pittsburgh Corning had two of its sales personnel in Europe at this time
ASSISTING IN THIS PROJECT. HC SUGGESTED A MEETING BE HELD EARLY IN FEBRUARY TO 
DISCUSS THE RESULTS OF THE SURVEY.
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Mr^ Brittingham reported that he and Hr. Maston haq discussed with the 
governments of both Holland and Belgium our possible erection of a plant in their 
countries. He reported that Holland-has a very tight labor situation and cannot
GUARANTEE AN ADEQUATE SUPPLY OF FACTORY PERSONNEL. BUILDING PERMITS ARE REQUIRED 
T ERECT MANUFACTURING FACILITIES ANO A PERMIT COULD NOT BE SECURED IN LESS THAN 
FIFTEEN MONTHS. 'THE INCENTIVES WE WERE COUNTING OH ARE NOT AVAILABLE IN HOLLANO.
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Discussions with the Belgian authorities inoicate we can erect a plant

AT TESSEROERLO—APPROXIMATELY 40 MILES NORTHEAST OF BRUSSELS—WITH AN ADEQUATE LABOR 
SUPPLY, ADEQUATE TRANSPORTATION FACILITIES, AND WE WOULD RECEIVE THE TOP INCENTIVES 
NOW GRANTED BY THE GOVERNMENT.
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The 'President also reported that a Vest German location is unsuitable as 
we received no encouragement from the West German authorities. -
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.The regular quarterly board meetings for the first half of 1963 were set
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The Board approved the added compensation list as submitted by the 
President under date of November 23, 1962.

No FURTHER BUSINESS BEING BROUGHT BEFORE THE BOARD, THE MEETING WAS
aojourned as of 2:10 p.m.

Frank fir. Maston 
Secretary
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