CCRPORATE OBJECTIVES

20% Ferrux Sales improve-
ment in 1972 and additional
107, sales and profit increase
in 1973,

To increase marginal income
by at least 5% on Profax
products,

To establish if Seal-On can
Se manufactured at Johnstown.

To improve eight piece
systems to eaual or better
competition,

To produce boards in standard
Profax and Proflex on ''Super
Sam'',

To ensure that '""Rings'' have
optimum properties,

SMPD MATERIAL DEVELOPMENT

PROGRAMS 1972

{as of January 6, 1972)

LABOR DATE DATE
LABORATORY GOALS MEN/%TIME START FINISH
1. To isolate properties essential
to obtaining business in specific
accounts and produce products -.
that will provide them,
2, To re-examine all competitives
and recommend Foseco alternatives.
3. To work on low fume high efficlency
formulations including A.P,C.
(773)
1/100% L/72 9/72
1. Examine materials to see Rm
costs can be reduced.
2. Liaisewith other departments
to ascertain where savings can
be realized through joint actions.
1/100% 8/72 12/72
1. Examine possibility of producing .
"Premix'',
1/25% 8/72 2/73 -
1. Strengthen corner post recipe.
1/25% 5/72 8/72
1, Establish If recipes will work
and if not what needs to be done,
1/50% L/72 7/72
1. Examine current production
and check properties,
2. Modify recipe if appropriate.
3. Establish in conjunction with
quallity conterol correct testing
at all plants.
1/7100% 2/72 6/72
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a3 produce insulators

auivalent in properties to
rofax and Proflex which con-
orm to the manufacture and use
ealth requirements of OHSA (1970).

1. Consider removal of asbestos,
silica, phenclic resin, etc,

1/10Q0% 5§/72 3/73
o cbtain genera! improve- 1. Examine new binders for
ents to existing products insulators, 7self setting
nd innovate new profitable and Foseco materials.
roducts., o -
1/20% 7/72 ?
2. Amitec control of
exothermics
1/50% Cont inuous
3. Production difficulties
correction,
1/20% Continuous
h; Testing new ideas for first
time,
1/710% Continuous
. New testing techniques.
1/10% Continuous
o develop an internal tool 1. Repair and manufacture all
oom capability for manu- wood tool.
acturing production tools. 2, Develop capability for handling
plastic,
3. Examine new tooling techniques.
3/100% Continuous
JJ/btb
722/72 .
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S, i TIA !

DEVELCPZUT

PROCA, MS 1972

(As of Jasuzry 6, 1672)

LACOR DATE ODATE
LOPCRATE QRJTCTIVE LABORATORY GOALS EENITTIHE EI&EI FINISH
10 estzblish Foscco, Inc. as 1.7 To produce a plunqging bell.
1 supplier of steel desulphur<2, To develop material for discs
iring agents. and spiral,
3. To produce prototype discs, o
L, To produce pitch bonded system . .
5. Support work for patents, Ty,
2/50 12/ ?
*s Ferrux Salcs imnrove- 1. To icolate proparties essantial
‘ne in 1972 and additional to nLtaining business in specific
Ly salas and profit incroase accounts and produce products
1973, . that will provide then,
2. To re-cxamine 211 compelitives
. end rccommend Foseco alternstives.
3. To vora on low fume high «fficiency
formulations ircluding A_P,C,- St 7n 2% 11
(773) L7 o
7‘%- - A"/‘\“
1/1¢07 (472 ) 22
g bl e
v increas? rarginal income 1, Examine materials to seec RM
s 2t losst 57 en Profax costs can be recuced,
Luducts 2, Liase with other departments
to ascertain where szvings «zn
be rcalized through joint actions .
AR /1l DEe
171007 5172 ¥3/72
o eatablish it Seal-0On can 1. Exanine possibility of producing /155_ ' p‘*v Fes3
» ugaufaeturcd at Johnstovm, “Prumix', He oL ey
rf‘ Ranan i X
rfzﬁff“—-—%+?%-—-.2£13
D improve ecight piece I. Strcn,.hen corner post recipe,
‘Ltzms to equal or better iy NA\’ o SEry
Sastition. . \ 727, A/72 /T
L ) \\__-_,-4 -
> produce bYoards in ctandard 1, Estsblish if recipes will work
rofax and Proviex on ''Super and if nct what neceds to be done
A ' T3~ AP~ Ty
_hsee  —dr12 | ¥
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< e that "Rieas' have I, Examine curront production
Y pedpertics. and chec!s prepartios,

2. Madify recipe if anaropriate.
J. Establish in conjunztion with

quality control correct testing

at all plants.

. .
ensure that Moseco . has 1. Re-exoming all known _sources
-Auate supplyofasbestos. of asbestos___, -

—-— -~

produze insulators 1. Consider removal of asbestos,
ivalent in properties to silica, phenolic rusin, etc,
Jax and Proflex which con-

"2 9 the manufacturs and use

lth roguirenants of OHSA (1970).

chtain ceneral Emprovcmcnt‘h. Examine new binders for in-
. N N e . AR
Listing procducts and ianowaie,sJiators’ ?J.LL;,JQT
frofitable products. Y eemd & Face S S
- > G v .
—- =

2. Amitec control of
exotheraics.

o g i

3. Production difficulties
correction,

L, Testing new ideas for first
time,

5. New testing
techniques

Jevalop an iaternal tool 1. Repair and manufacture all
v e oraobility for wanufacture wood tool,

1/100

¢.lr
T

72 4772

e .b‘--Ll

‘ {
3/72 - —6/72

prodluction tools, 2. Uevelop cooabelity for handling

plastic, .
3. Txamiagc ncw tooling technigues

TN R YRR e - avwmme ¢ . e

17100
ﬂ"y %
,’\.;-_( 5(!_}
(V) v -
17100 /72 ;ﬂ;
L I
1/26 7/72 ?
1/50 Cantinvous
1/20 Continuous
1/10 Continudus
1710 Cont inuous
/100 Continuous
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