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The atiached tabulation represents a summary of the shipments of board,
plaster, and joint 5 ;stem materials from the Bestwall Gypsum <lints on
J=M orders during 1962. ’lease notice several things. Pirst, the
total shipments of J-M just barely exceed the contrect minimum for the
total company (approximately 3%). J-X did not ship the contrest minimum

from Aome, Akron, Blue Rapids, Brunawick, nor Grand Rapids and under
the terms of the contract are subject to certain penalties.

BEotice the shipments out of Wilmington, for what might be oonside
only ten months full operstion, more than exceeded the contrast
With the changes in distribution out of this plant as a esult

wall's cancelling the Barrett oontrest, the Wilmingtom Zlant will:!
hard pressed in 1963 and the J-M shipmenta will have to be held to”the
convract maximum, which, while it sounds harsh to say, would mean they
would have to be on allocation, probably by May 1 if not sooner.

In analysing the figures, over 95% of J-M sales 1s in 1/2" Regular
Oypsum Wallboard, 3/8" Regular Gypsum Wallboard, S5/8" Firerated Oypsum
Wallboard, and 3/8" Gypsum Latsh, with 1/2" Regulur Gypsum Wallboard
being over half of their sales.

Their plaster sales of juss under. 6,000 toms for the year on she basis
of comparing plaster versus board versus Bestwall shows that they are
only selling around 20% as mueh plaster as is Bestwall. Furtheruore,
if the plaster sales out of Brunsviek were disregarded vhere they bave
had thelr most success, the sals out of the other eight plants would
be very minor.

Their sale of joint system amounted ts 1,594,000 pounds. Again compar-
ing their joint system with the Ddoard footage-tliey showed as compared
to Bestwall's eeupan{ sales, they are mselling about 205 as mush joins
system aAs 1s Bestwall.

Again going back to the board items, their sale of specialty items 1s
small comparison to the sals of the speclalty items by Bestwall.

I drev these variocus comparisons te your attention and the astention of
others receiving copies of this > » 8inse I believe they should
be kept in mind in considering any e s in the J-N-Bestwell econtract.
Bestwall has a oconsidereble investment in packages of finished goods in
some of these very slow moving items whioch are subdbjest to warehouse

lose due to the long time in stook.
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