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1T LZAD MARKET®
.. Des Joseph Tlsserman, Editor-in-Chief,
DAILY METAL REFORTER, New York, My Y.

During the past yesar, and even during ihe past few months, your industry
has had its falr share of good and bad news. Mot #0 wery long age, consumers
ware sweating out & lead shortage with all its attending cosplications, Just
now, producers appesar to ba sweating out alead surplus, with all its potential
isplications,

In the final aralysis 1lsad sicrtages are dad not only for consumsrs,
bat for producers as well because in the firal analysis, shortages are mot the

. best way to make friends and keep thea, But last year's lead shortage was good

news for the Washington price contrallers and regulators. It gave them a resson
for baing and they went to work on the 1esd industry in real earmest,

Now that oconsumers may ance more use all the laad that they plesse and -
now that producars are again calling on thes and trying to interest thes in
buying & 1ittle more, it's hard to believe that less than a year ago the
government found it necessary to clamp down severe restrictions an the use of
netal, I Maven!t forgotten the vigorous protests by the mmnufacturers of
battariss and of white laad whose use of lead was cut back &rasticslly and whose
operations were sericusly curtailed, In retrospect, these experiences might
som like 8 nightaare were it not for the fact that they have left their iaprimt
oa the industry, The restrictions lad to the uee of substitutes geme of which
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Dy Josurh Timernsh e
are here to stay snd the industry has not as yet rid itself of Goverment price
oontrols md regulations which, in my huzble judgeaent, are & distinot bmdi-
cap and threat to the industry,

It Ls our free sconomy and our fres enterprise system that ave mds ws
the grestest nation in the world, Today our business way of 1ife is being

‘ ohallengsd by Govermment plamers who, under the guiss that we are in the midyt

of a national snergency, have designated themsslves as the chosen few who are
best qualified to gulde the industry., You see what 45 now happening to the
moimmqth.tuumnmw.muknm.

Oovermment controls, in =y opinion, constitute a greater threst to
industry today than they ¢id during World War IT. At lsast when the country waa
in 3 state of complete nobilisation, we knew that once the wur was cver, we
would also de rid of oontrols, But now we are in a date of partial scbilisstica,
¥e have 3 sort of gun-and-butter sconmmy that is likely to contioue for as long
a8 Uncle Jos in the Krealin decides to keep the internsticcal trouble pob
boiling, mam-w»mpmau-qmmmmau_
harg Goverrmant oontrols and uitimately hang business ss well,

Nobody knowg better than you producers and consusers that there po
longer {8 any reason for either NPA or OPS controls over lead, But does
Vashington know it or want to know it? There is more lsad now available then
you oan shake & stick at, but Washington {s still convinced that lead will
remain 1in short supply right through 1955, Why as recently as February Sth,

a OQovermment statisticlan issued figures showing that by 1955 tids eountry wild
be ficed with & 1234 abcrtage of scss 203,000 tons. This abortags was oo much
of awhopper sven for Government officials to swallow, and s0 the next day,
February 6th, the figures wers reshuffled and the 1955 shortage was reduced
to caly 15,iw tons, |
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With the aid of scme of my good friends in the industry who kyow mare i
sbout lead statistics then the Oovermment's statisticians, I, 0o, ohup-nod
xy pencil snd ocapiled figures showing a prodadble lsad surplus of 125,000 tons
by 1955, We'll bave to wait until 1955 to see whose figures are more accurste,
Tou know, itts Lronie for Govermmemt officlals to try to figure to the pound
what the supply and demand will be in 1955, when in Janaary of tils ysar, they
couldnit even foreses what would happen two months later, Remember, they placed
foreign lead under allocation in January becsuse they envigioned continued
serious shortages for acoths to came, We know how myopic that viszion was,

The point I want to make is thls, that the Government is trying to lay
the groundwork for continuing controls over the metal industry by creating the
impression that shortages are loaming ahead. Once that premise can be estadliched,

then the Coverrment feels it is better abls to cope wWith such shortages thaa
you peoples in the industyy,

I feel more convinced than ever that hed it not deea for the Govermmentis
iniquitous price freezs, last year's shortages xight never have reactnd the
serious stage that they did, Of courve, the dilatory tactics bty Congrees in
not expediting the susfension of the lsad import duty was an important
contridbuting factor,

The hastily conceived and poorly exscuted price freese that the OFS
inpossd on lesd ard other setals on January 26, 1951, was supposed to sgtop ine
flation. While it didn't stop inflation, it very pearly put & stop %0 owr
npomottoniphn.d. Our net imports of 1sad last year ware S2 per send
lower thaz they wars in 2959, o

I m not oritical of the persomnel that has handled the 1lsad regulaticns,
Thay have been extremely conscisntious sad sble men, That I'a oritiocal of e

the system, the basis theory that ashington knows be‘ Ler than you do, how %o '-

run your business, I think that & more appropriate word than "rom,® is "ruin,®
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It looks %0 pe ss though our Ocverrment plamners are now trying to
dreg the metal industry on to the same rosd that the Inglish trod not so long
850, mush to their regret, Washingion i3 toying with the idea of & wmodified
fora of stockpiling by mems of bulk buying which the labor Gotermment ine -
sugursted in Englmd and for which the British taxpeysrs are now paying dearly,
A duresucrat's memory may be short, but you probably remezder the events of
Mhntna‘:ihmmdc-nétorhtdmnmumn That was the
Peychological time that the British Kinistry chose to enter the merket and place
an order for sowe 10,000 tons of Mexican leed at 22,00¢ a pound. Before 1951
was over, the Ministry bought another substantial quantity st 21,75¢ a pound
for delivery during the first quarter of this year, The British paid Americms
dollars for this lsad, dollars which they probably borrowed or got from us,

Now heret!s the payoff] Only a few weeks ago, the British rescld us
this smme 1sad at 19,004 a pound for our naticnal stockpils, That's good
business - duying st 22,00¢ snd reselling the ssze at 19,004, I don't say that
ay of us are infallidle, But whexn & privats cospany sakes & mistake, thad
compary pays for it. But when the Coverrment askes 3 xistake, the taxpayers,
you ard I pay for 1%, md as & rule a Oovernment being tig, its mistakes are
usually whoppers, .

I bave neither the time nor the inclination to discuss whether o
Oovernment acted wisely in bailing the British out of some 60,000 tons of
lsad and adding it to ocur om stocipile. I can't help remssbering, however,
that in June 1990, st about the time the Koresn war broke cut, our Governmend
announced that it was mot going to buy any more lesd for the stockpils, This

decigion seemed to knock the prope from under the market and the price dropped
to 11,004 & pound. At 11,004 & pound, the unitions Board was not intereeted
in lsad, At 15,004 & pound, it recently bought ¢lose %o 100,000 tons of lsad,
mtnouuwunumtmmpmmhm
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Dr. Joseph Timernem 5~
with zarket trends, Wheh consuming demand runs in Wigh gear, the stockpiling
progran is usually sctivated and when coneuming dssand subsides and the markwts
are in the doldrums, ihe stockpiling prozram scmehow sesms to heve reached
its cbjeotive,

I wention stockpiling because there is a movessnt afoot in Washingtam
%0 add & new glamik to this prograa, A plan has been formulated, but not yed
sdopted, wheredy a Government agency otber than the (SA is to buy some 20,000
tons of lead either of domestis or foreign origin, st or below the domestis
oceiling of 19,004 & pound., This lsad is to be kspt in reserve from now wntdl
the erd of the year. If, at any tise between now and the end of 1952, there
should be a sudden upsurge in the deaand for lead which the supply s wable to
neet, then this reserve is to be drawn won immediately, The plinmers contend
that having this reserve to throw into the breach in case the desand again
exceods ths supply, will avoid cutbacks in civilian consumption and will avoid
the red tape that is involved in getting lsad out of the stocipils, Om the
other hand, 41f by the end of the year, this reserve of lead has oot Leen waed
@, 1t 18 to be traneferred to the stockpile,

Personally, I doa’t like the plan, I don!t like to see the Ocverrmend
get & foothald in the mastal buxiness. On the strength of oontrolling floods
the Ooverrment got into power projects, and now the Ocvernment oms md
operates power lines that compete with private power industry,

Today the plan savissges lead, Tomorrow it may include copper, and
the next day sino, and later any of the metals for which the atockpils
objective has not as yet been attained, To me that's the first etep, snd &

long one at that, in the directicn lsading to soclalisaticn of industry,

My aadn chjecticn to the plan is that it will postpone freeing the leed
wmutmmwmh.
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i T dentt think that we are likely to have & lsad shortags tids year as
we had in 1951, Defenss and oivilian needs this year are estimated at 170,000
tons & sonth, Dasestio production is on the increase, The flow of scrap bes
beea acoelersted and imports of foreign leed are gaining, All of these
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sourees should fumnish a monthly swpply of about 108,000 tons, With these
prospects in sight, consusers are not likely to go oo snother buying btinge as » 3
1 . thay did last year, Wottmwwmmnmwm
ss they did last year, it looks a8 though consumers sre cnos more going to

s o

let the producers ocarry the inventory bag for them., They may even reduce theis
own stocks to a dangerously low level; stay out of the market too long and

then pay the consequances, At ths mcment, there ap.ears to de no danger of

& rungmay market either, If there is going to Ye any prioce rumning, it's mot
. likely to be in an upward direction., The fact that the Coverrment is plansirg

%0 buy 8 larger tormage of lead for defense purposss, the fact that the Joveras

msat i also buying leed for the mtiomal stockpile coupled with the fact thes

the import duty on lead will bs reizposed whan the priocs breaks through the

18,004 level for & momth, all these factors are likely to deter an immediste

price decline,

Under the circumstences, I think that the time has oome for the
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Ooverrment to give buck the lead industry its freedmm, its omplete freedom,
from all NPA and OPS controls.

During an esergency oontrols are seid to be & necessary evil, I am
convinced of the evil all right, but I was never fully convinced of the necessitg,




