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PAGE 1

To;
From:
Subject:

- Date:

Marnie McKerlie — 3M Canada — Fax No.: 8-845-6090

D. A. Sanders — Life Cycle Management - 220-10E-10

Attached

November 16, 1998

Marnie, enclosed are the most recent presentations of Chuck Reich.

P. 2 — 12 to FC Issues Core Team
p. 13-30 to Board of Directors

Let’s set a time to review,

Thanks!

L)@.am_ﬁ

Dave

1529.0001

Exhibit
1529

State of Minnesota v. 3M Co.,,
Court File No. 27-CV-10-28862
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Draft
Procedures and Guidelines for Business Units
Using POSF Chemistry
Uncontrolled Exposures

Definition:  When looking at persistent, bio-
accumulative substances, the sophistication of users
and the number of users may make it difficult to
achieve the Operational Priority through product
stewardship practices. In these situations, exposures
to persistent, bio-accumulative \substances can be
described as “uncontrolled”. | . ... Ty
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Exposure Viewpoint

#* Non-degradable forms of FC’s - )
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* Persistent, non-bio-accumulative FC’s -
e.g.: Telomers, C; carboxylic-acids

Desirability From

* Non-~persistent, non-bio-accumulative FC’s -
e.g.: C, sulfonyl chemistry
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Draft
Business Development®
Guiding Principles:
Uncontrolled exposures are unacceptable as a
long term option.

Direction is to move toward more controlled
exposures - exposures where due to the number
and/or sophistication of users, minimization can
be achieved through product stewardship
practices - or to non-persistent, non-bio-
accumulative solutions.

Time to transition is permissible as long as ,‘_
direction toward reducing exposures is feasnble
and has a likelihood of success. |

Precipitous actions that are detrimental to our

stakeholders are not degired solutions. et AN S |
Direction will be driven to the exposure ;M“”‘b

control/removal option most aligned with the = o v\

Operational Priority. Normal business decision Z\A‘f’ w‘"

w
factors will then be applied to that option. et
z,,prrg;x/“) NOr puggty] CcoMmeRC ikl
Benefit trade off to exposure can be made as a

business case. s Liiwatn by cably berepdo could

T a0 racs £ -

*Subject to continuous reassessment from knowledge gap
filling due to health, safety, product stability/environmental
fate data, regulatory and{ewng‘aubhwwtquata
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Draft
Communication es

Guiding Principles:

B Response Mode
All incoming questions_from employees and non-

employees will be handled quickly and factually .
by quahfied personnel through a defined process.
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™ Pgoactlve Mode oo HerEEL
Messages will be delivered to various stakeholder

i “audiences by providing “seeds” and follow-up

product stewardship dialog, which may include

% o wf 3M worker data. Questions which become un-
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response mode.

Car jare A ok 1o

L% A OlorracT STE WACDSH .
- H oA M& oot AbLAN EQ(L"” wba

?:‘ e

B Reactive Mode
This mode will be prepared and managed for a

quick and effective response to a media inquiry.
The “Case”, messages, 3M and third party
speakers, neutral advisory boards, will be drilled
and on alert. This reactive mode may become
proactive as events unfold.

Client &rf Work Product P
Not » Do 'Net Diacicss
Iinformation
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Draft

Decision Making Process
Guiding Principles:

®m The business units closest to the product line
will assess and plan their operational options
and contingencies with regard to exposure
minimization/removal. They will also assess
their communications with regard to exposure -
control, and they will prepare any benefit
trade-off to exposure they wish to make.

® Final approval of these options will come from
the FC Core Team with periodic oversight by .
the corporate Crisis Management -
Team/Chemical Oversight Committee.

m Existing business/expansion of existing "\

business/as well as “new” product " * & & ﬂ\f«"‘%
commercialization will follow these o~ ﬁwf
procedures. S o 3
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16.
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HGH z‘?%iaﬁi- 2
Draft of ¥ L ﬁ (*
X 0
v
Is it Voluntary or Coerced‘?
i
Is it Natural or Indusirial? Y
g {
Is it Familiar or Exotic? y‘i A #r’
Is it Not Memorable or Memdrable? \y‘} \*»a 5
. \/ ‘ - \j’&y ﬁ'g"" ' %\
Is it Not Dreaded or Dreaded? > \?,;;%’ N4 7 ¢
. v . o R N
Is it Chronic or Catastrophic? W
: ‘I"jt??z

‘/ s .
Is it Knowable or Not Knowable?
. <
Is it Controlled by Me or by Others?
%
Is it Fair or Unfair?

Is it Morally Irrelevant or Moraﬂy Relevant?

. Can1 Trust You or Not"

v
Is the Process Responsive or Unresponsive?

Effect on Vulnerable Populations ~NO

Delafréd vs. Immediate Effects or «!0

Effect on Future Generations bDos'7T Kalow

Identifiability of the Victim can 'T w/o BLood SAMPLES

Elimination vs. Reduction

Risk-Benefit Ratio

Media Attention H!5H

Opportunity for Collective Action &3
Aot ony - Do Nt Oegioon
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- 3M Fluorochemicals EHS&R Initiative

3M_MN02980596

1529.0013



11-16 98 12:10 [D:3M CHEMICALS 220-10E-10 FAX:651-675-1988 PAGE 3 \

| Fluorochemical EHS&R Initiative

1529.0014
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luorochemical EHS&R Initiative
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Fluorochemical EHS&R Initiative

Assessing the Science -
Determination of Business Decisions

2
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L ape 1
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© 1529.0017
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3M Fluorochemical EHS&R Initiative

N B :

il Wik Product Privileged .
' cl BEER L

thon

{{}”;v?\f’}ﬁ'eﬂcfl/ﬁ |
{
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| 3M Fluorochemical EHS&R Initiative

Toxicology Studies

30 <lodngs .-

. e

Objectives: Develop Understanding/

f

3M_MNO02980602
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3M Fluorochemical EHS&R Initiative

* Chemical Degradation.
" .

U

3M_MNO02980603
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3M Fluorochemical EHS&R Initiative

Exposure Assessments/Reductions

»  Residuals reduced > 50% Paper & Packaging

Initiated Program for “Trunk” i

skt
s

Do Not €opy-Do Not Disclose

ﬂ“ﬁn ;

3M.Bhoprlitary Yofor
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3M Fluorochemical EHS&R Initiative

Communications

hone Response Mode >

| . InqulryProcess Defmed
. . e Training Complete Product.
. Stewards/Network
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3M Fluorochemicals EHS&R Initiative

Progress Report

» Meeting FDA commitments for reduced residvals in
~ indirect food contact applications =~ - -

via TSCA 8(e) filings

3M_MNO02980606

1529.0023
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~ 3M Fluorochemical EHS&R Initiative

Science Advisory Panel

Provide Independent Advice and Guidance to 3M on Public
‘Health and Ecological Issues Relating to 3M Fluorochemicals

i ~ " '3M_MN02980607

1529.0024
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3M Fluorochemical EHS&R Initiative

Third Pa

rty Spokespersons

 Elizabeth Whelan, - President, American Council - Public Health -
Sc.ln, MPH - . .~ onScienceand Health '~ - Policy - -~ =

i

trieas

sk
k.
LA
s
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3M Fluorochemical EHS&R Initiative

p1¥

) L Consultants

Communications

Myles Martel, Ph.D. Martel & Associates Comm. Strategies .
A, John Adams, - Adams & Associates .~ Comm, Risks L
John Heinze, Ph.D. o - Public Issue Messages

Media Monitoring

1529.0026
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3M Fluorochemical EHS&R Initiative

Chuck O’Connor “McKenna & Cusieo = » EPA Regulatory
Attorney Washmgton, DC L Practwe o

s I«IFRA (P est

)

1529.0027
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| 7
3M Fluorochemical EHS&R Initiative
Consultants (continued)
Environmental Fate & Effects | |
Harry Painter, Ph.D. Managing Director Biodegradation. -~ .
.o .. FreshField Analysis Ltd., -~ .
(UK - -

_ Environmental .
e & Biffects,

R e S AR B N

1529.0028



