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Tho pash iwo voeks have zeen & great deal of astivity among owr
Mivision ‘mmacers and cthers in attempting to formmilate plans for a concertsd
srogrem on Safiebye oports hsve boen reseived in this cffiee and ave now in
vrocass of study Yy vericus individuals ln the Sales and ledical Lepertmernt,
“he standsrdized systom wiich oan be applied to our problems in eny division,
zhould be forthooning and pvailable to the division cffices 1o a rozsonably
short dime,= vorieps in fon days or two wieks from nowe

The purpose of thiz lobter, lowsever, is to advise timt dus to our
sreliminary activity vo have apparsntly made cur lioeneess think more seriouse
Iz of the safoly rroblem, znd a8 a consczuence in at lesst aseveral divisions,
W are rossiving mibts a lorpe numbess of romuasts to superviss tank cleaninge
L% loagt two divisicns are underenanned in the handling of these requests and
=3 shrongly suspoct that thess cune conditlong exdst, or will exlet olzowhere,

‘aports veesived to dzde indiombe hoyord doubt, that we will noed
Lo incerease ~ur safaty shteffe Iho real purpces of this lettor, iheorefores is
2o notify vou that you should pive soms thoupght o the selection of ore addie
tional safely i3 in your division immedletolye You cre fully ewaro of the
cuplifiostions vhich o to male up a good safety onginsore 6 think you should
Lbe governad accordingly in your selectione Vo do not wish you to nuke o selece
tion which weuld disrupt your organizebion in other liunss of our bHusinoss,
Yowover, we o mbt desive o hove any mon engaged in safety, with the training
vhich will be nwoocessery, unless such nen have s satisfactory record of perforte
snee dehind them end you are untirely catisflicd aas to thelr cortinuad future
with tho com: » In other words, don't seleab any bub good men Zopr L{his job,
nut st the same time, do mwd remove anyone Iren epecinliy work, such ans fleet,
tractor, obo., unless such men esn bo roploced by othor inmdividuals of suifie-
ient ability to varry one

%t is peselble thad further onlargement of the Safoty cinff may do
nocossary ot a lator datoe A1l you, thorafore, kindly pive this oattor sowe
considaration so thet, if necossary, we will have a ressonable idea of whom you
might appointe Yo ars hopeful thebd for 4he rtresent et loast, only ten addi~
tional son (one per divigion), will lave to be tramsferrod o Safoty nctivitieze

Ineranging roqueste lor suservision of tankc oleaning maks it npe
rarent that scome o our divigions muy be in o jon es o their hmndling of those



reguestae -0 Bl aB possible, we bulieve that 4his work sdwaid bs handled by
sarety Laginesrge Luwwver, Whers this iz Lmpossible, someons ¢lse it bo
dalegateds vhis is & seprious mutier, sinoe 12 we request the cooperation of ~uw
sustomarg in informing us of projocted tank cleaning, we must moet such row
rioskts by boving present the bost gualified lzdividual svailablee If wo do not
govor all these reguests, ocur winls syston will falle ITherefors, let there Le
25 mistels ahovt our underntanding thet the beat (walifled men svellable will
supcrvise tsolr cleaning on reguezt, =nd no raguest ghall be allowed €0 r0 D
falfillcde

Plense 1ot uz lmow your pelection of the zmn you desire to tranefor
to bafoby sa gsonn ag possibleo, but don't tale ay astion until we have approved
rowr solectione

Very Leuly yours,
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