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Safety—Its Application to the Individual
By D. F. STEVENS

General Superintendent of Transp jon, Baltimore & Ohio Railroad

il i : Kperi i 23 vears oi railroad
The spreaker said ju part: The experience :atharc? irom 2% ¥ ; 5
e enalded + the railroad worker in his refation to safety into
1 might place the employee who is inheremiy saie

work has enabled me o classity
three classes.  In the first class

mder any condition of routine serviee: second, the employee whq has{mm'mccd him-
seli tha: safety is a fine thing for every one else, bt that he lnmsc_l .dnt: nolhnecd.
#t- and third. the emphoee whose attitnde is almost openly antagonistic and who 15

T a fatalist. o i X .
pc.\"lﬁ"{vh-v nay be classified as safe onder any condition of routine scrvice are
weually characierized hy loyalty, dependability and stability. 1 would sar lhv.:tr home
lives are usmlty such that they do not carry with them to their wark :;n}_ mmu;
conditions that migin ageravate or disturb them as they periorm their duties, a’rll
as a resolt they can think clearly. They are the people who do not -l-ccnmc easily
exciterd: becanse their nerves are in good shape, and lh‘t_\' are able to face any sitwa-
tion thar wormally arises with dcar_ftb'u}king. 1 believe that 90 per cent oi the

2 wiple come under this classtfication, R

“'i;"l'?:i’cm:l cc‘.ass. those who dvel that the sax’ct:\' work is ior others but that they
themselves do not neerd 32, Seems 30 e 10 constitte the lflggest p‘ml')!_cm we hz‘ve.
Ther have abuut convincal themsedves that they are superior 10 ansthing occnrnnxg
to them, and refuse o zive saiety much thought. .Gcncrall_v speaking, c'mployec? o
this class are wuable 1o distineuish between the things that are safe zgld the things
1hat are uot saje. ¥ hive noticed ime thing that is generally tomman with all, Their
\dews m saicty are s a parity with their views of other things. They seem to get
aleme ali rizht il something happens and then they are usuzally helpkss.. .

This cluss o worker can valy be canverted by the umiring’crmsl:mt efforts ai !host
who supervise his activities. Perhaps as an instrmpcnl 10 aid the saiety c:lm;mgnle:
can use the other meubers of the crews or pangs with whom they work. to const;::‘e
keep driving at them and h-rc:lk. dm\'n_lhcxr resistance 1n_unsafe ‘mcm:c_s. <
vupdnvee: must e vducated 1o difierentiate between the saie and the unsafe. i

Then we come o the third class, whom 1 have mrnt:_\lly classified as the fatal 15,('_5
wr antagenistic to saiety measures. These people constitute a pmblcm_aﬂ u_)_ nscd,
and i dealing with them there are only two avenues open. namely, mlensn.e an
persistent 1raining. or dismissal, 1 have not vet convinced myscli that any largle_
percentaze of them are suseeptible at ail to the first cure, and I_ have ccnsoln.-d myseli
from fime to time fur not having dismissed more employees o lhl-s type, beaanse in
2 nunder of cases 1 have later come ta see them killed ot injured in the service, due
enlely 1 their awn acticars. OFf course. the thing that iz sull_ warse abaut ‘h“‘b;"?e
o p‘:rsnn i that hecause of his aa‘igrns he no:I only subjects himseli to the possibility

i injury ar death. but involves others as well. . ]
@ l“;i:n.x to see in this dass of people cmah\‘rﬁmnmshm: chzr?nmstlcs. Generally
the man net ynly sces red in relation to saiety matters, bt his _thox.xgh}s_are alu_n:
the same line in other matters. Frequently he is a nervous, fr_cuul .mdn\_-idml. wit
in many cases not 2 goad home condition, and in mos: cases with his private habits
.t any ton good. R .

With perhaps very few exceptions, (!n: ngdy question finds ready rcsp:_nse. ﬂ‘%n"l
the employee company, the lzhor arganization to which the man bdnngs._ is family,
hic iriends. and generally speaking. hi{nmh. if you are able to reach him ‘hrtmhm“
the qantjcalar chamme! that appeals 1o him. _ln the fina} analysis, the success of these
measures depends upon the force and sincerity of purpose that the supervising officer
puts into the work. Tt is worse than useless for 2 fareman_ to talk safety to his gang.
i they can sev that he is daily doing things that are unsaje himself.
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Report of Committee on Train Service Accidents
By D. G. PHILLIPS
Superintendent of Safety, The Wabash Railway

The speaker said fn part: In the year 1931, o of 5099 jatalities and 35636 per-
sans injured, according 10 repoms 1v the Interstate Commerce Commission. 4,624 of
these fatalities and 16,849 of the persous injured occurred in train service accidents,
While it is true that a farge propurtion of these fatafities occurred in grade crossing
accidents and to trespassers, it is also 1rue that over hali of the fatalities to employees
on duty occurred in what is known as train scrvice accidents and about one-third of
the injuries to emplayees accurred in train service accidents.

We icel, therefore, that we are justified in saying that the prevention of tramn
service accidents is probably the most important saiety probiem cunironting us today,
as far as accidents in and ground railroads are concerned,

Under the heading “coupling or mcoupling cars ur locomatives”™ in 1931 12 persons
were killed and 394 persons injured. This may be compared for the vear 1930, when
30 persoms were killed and 604 injured. The year 1931 threiore, shows 3 decrease
oi £0 per cent in the number of fatalitics and 35 per cent in the number i personal
injuries: and these may by compared further with the record for 1920, when there
were 131 fatalitics and 2450 injuries due to this cause.

The principal reason jor personal injuries under this heading is due to emplovees
Stepping in between moving cars, uswally ot a time when compling ic abom 10 he
nade. to determine if the knuckle has fully opened, 1o adjust lacation of conplers,
or to adjust the coupling or wxoupling lever, with the result that they are caupht
hetween the couplers: ar perhaps duc to tripping or falling while periorming this
act. and are thus run over by the car. Our remwdy for correcting this dangerous
practice is for cach and every raifroad to make a positive and definite rule prohibitme
employees from poing besween moving cars when nearing each other, to examine the
employees to sce that the role is understood by them. and that supervisory afficers
see that the rule is enforced.

Uhnder the heading “coupling or uncouplivg air or scam hase™ in 1931 13 trersons
were killed and 175 persons injured, which may he compared with the tecord for
1930, when 7 persons were illed and 232 injured. The increase of & frer cent in
the number of fatalities is decidedly regrettable, although the record shows a decrcase
of 24 per cemt in the number of injuries. The principal cause of employee injuries
under this head is due to their failure to protect themselves by periurming 1his work
in aceordance with the rules,

The remedy jor this class of accidents where car men are employed fests in 2
full and complete enivrcement oi the blue signal rule which i quite uniform an al)
railrnads. Railraad managements should improve thic blue sigmal <0 as to make @t
as efficient as passsible.  The rule should also govern the placing of the blue signal
50 as to make sore that it is in a location where it will serve the hest urepose as a
si.ml to warn train, engine and yard men who might be guided by it. Where en-
gine is compled onto cars and trainmen are periorming this work without blue
signal protection. they should not permit themselves 10 get into a place where an
mnexpected movement of the cars might cause an accident, without first natifving
the snpine man and fireman so as to be fully protected.

Under the heading “operating hand brakes” in 1931 there were IR fatafities
and 824 persans injured. as commared with the record for 1930 when 26 persans
were killed and 1154 injured. The year 1931 shows a decrease of 31 per cent in
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