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recogmtion from his fellow workers and so
might engage n practical jokes and harmful
horseplay At the same time, he may be seek-
g recogmtion from his foreman by working
hard on the safety committee The need 1s the
same but the means of satisfaction are mn direct
conflict

This 1s multiple motivation It would be to
the safetv professional’s advantage, in the
second case, to recognize what the need 1s
that the worker 1s trying to satisfy, and find
ways to channel the behavioi so he can achieve
recogmtion from fellow employees and the
foreman

Continuing psychosocial need 1s akin to
biological need However, people often as-
sume that in the psvchosocial needs, satisfac-
tion at one time should suffice for the future
and thus they need not be concerned any
longer with giving recogmition, or affection,
or social approval

For all people, these needs continue
throughout Iife  Satisfaction 1s always sought
for these needs, but not always attammed It
should be apparent also that the satisfactions
sought by individuals will not necessanly be
for the same needs At one time, the motiva-
tion may be for social approval while at an-
other time the need most requinng satisfaction
might be affection Thus, in dealing with
people, one must recogmze that what was ef-
fective yesterday may not work today, al-
though the satisfaction-seeking behavior 1s to
some degree similar

Being aware that these needs continually
want satisfaction makes it somewhat easier
for the safety professional or anyone else to
deal effectively with people n the woik situa-
tion There may be vanance from day to day
so the safety professional must therefore culti-
vate his own abihty, and the ability of
supervisors, to work with people so that he
can sense which needs require satisfaction at
a given time

Since they spend so much time together
and with workers, the safety professional and
foreman (or supervisor) come to know each
other and the workers very well This should
provide the key to determining what a work-
er’s behavior at the moment means in terms
of need satisfachon This key 1s based on
httle cues in the individual’s behavior which

246

they have learned over the years to recogmaze,
if they have taken the time and made the ef-
fort to know ther people

Careful observation 1s requwed Safety
professionals should make certan that any
foreman traming program mcludes methods
of effective observation of workers

Conflicting motives constitute another major
problem 1n motivation—needs themselves can
be 1n conflict with one another Seeking af-
fection could lead to behavior which might
be different with fellow workers than with
supervisors It may be necessary to determine
which source of affection is the more mportant
before doing anything

People can internalize these problems to
such a degree that the resultant physical
stress, worry, anxious periods, or even be-
havior 1s completely mconsistent with that
expected of them normally For example, a
voung man who 15 assistant safety director in
a given company may strongly desire to be-
come the safety director and yet at the same
time be fearful of the duties, the 1esponsibili-
ties, and obhgations of the job The promo-
tion would mean more prestige, more money
—m all, a better way of hife Here then 15 a
serious confict The young man’s answer
will depend greatly on his background ex-
periences One of the things he might do
would be to quit his job and seek employ-
ment elsewhere He might, on the other
hand, seek tramning to better quahfy for the
position  These are but two of the many
choices available

The same apphes to the woiker on the hne
He may strongly desire the approval of his
supervisor and at the same time desire to re-
main an accepted member of his work group
If the work group makes fun of or mimmizes
the importance of the safety program, this
worker now is in confict He may follow the
group or he may seek the approval of the
management He may do one or the other,
or he may do something entirely inconsistent
with either

Some conflicts can be solved rather simply,
for the alternatives lead to positive need
satisfacttons regardless of which way the m-
dividual goes These are really no problem
Others may have at one pole a positive satis-
faction and at the other a negative or un-



