PLAINTIFF'S EXHIBIT

MON-644
PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
November 20, 1985
I. PLANT STATISTICS
A. Texas City Plant Safety Performance Summary - October
1984 1985 1985
OCT ¥ OCT  VID  TARGETS
INJURIES WITHOUT LOST WORKDAYS 0 2 2 3 4
(medical treatment only) ’
LOST WORKDAYS CASES 0 0 0 0 0
RESTRICTED ACTIVITY 0 0 0 0 0
DAYS AWAY FROM WORK CASES 0 0 0 0 0
FATALITIES 0 0 0 0 0
TOTAL RECORDABLE CASES 0 2 2 3 4
INJURY RATES PER 200,000 MANHOURS
1985
MFIC
1984 1985 1985 SEPT
Oct YD Oct YTD TARGETS TARGET YTD
TOTAL INJURY-TIR 13759 9,39 "7.19 9,22 T -=- - ---
TOTAL RECORDABLE-TRR 0.00 0.00 1.90 0.28 0.30 0.95 0.70
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.00 --- 0.22
DAYS-AWAY-FROM-WORK-DAWR 0.00 0.00 0.00 0.00 --- --- 0.20
1I. ACTION ITMEMS
A. 0Off the Job Safety
No injuries were recorded during October.
B. SAC
No report.
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C.

/bjh

SHAC
SHAC is planning the second EPP Drill for the year during December. -
MISCELLANEOQUS

A draft OSHA regulation is being considered for a Special Emphasis
Program targeting the chemical industry. The Houston area will be
a pilot site. It is not unreasonable to expect an OSHA visit then
in 1986. The thrust is primarily in the area of procedures and
documentation of Standard Operating Procedures, Preventive
Maintenance, Emergency Response procedures, etc. Secondarily, a
walk through inspection would be made for spot check of the
documented procedures and policies.

Workmen's Compensation payments will be handled through the
Benefits Office to keep payments on time for employees injured
on the job. All insurance checks (INA) will need to be returned
to Benefits, since Monsanto will in fact pay normal wages.

Notify Ray Supak, CED, of contractor presence in the plant. Ray
provides Safety Orientation and observation for contractors.

Hazard Communication compliance is essentially on time. Training
is a key issue and must be completed by May 25, 1986.

Employees should report to Medical if there is any indication of
an injury. We have been getting late reports of injuries.

. M. Gaul
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