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Et i i y l  Ga s o l i n e Co r p o r a t i o n

M a n u p a c t u r  i n o  D e  p a h  t m e n t

Í N T E R - O F F I C E
C O R R E SP O N D E N C E

(PERSONAL & CONFIDENTIAL) 

Dr. R. A. Kehoe

MAIL ADDRESS:  BOX 688. WILM1NGTON,  DEL.. 

FREIGHT ADDRESS-- CARNEYS POINT. N.«J. .

TELEPHONE:  PENNS GROVE.N. J 280 EXTENSION 213.

Ju ly  1, 1936

Dear Bob:

I  sh ou ld l ik e  to know, a t  your con ven ien ce, how you made out 
r e ce n t ly  when you were in  New York r e la t iv e  t o  d iscu ssin g the p répayai 
si t u a t io n .

In  review in g our con versat ion  on t h is su b je c t , I  thin k  I  gave yo 
about  a l l  o f  the an gles t h a t  I  cou ld  th in k  o f except in g one wh ich , w h ile you 
probab ly  know about i t ,  m igh t bear  r ep eat in g in  l ine  w ith  p o ss i b i l i t i e s  on 
p r ép ay ai. ^

As you know, we ar e  now op erat in g th e le ad  p lan t s "wide open" on 
a  seven -day b a s is .  I  have w r it t en  to  you b e fo r e  r e fle c t in g  our op in ion s h ere 
t h a t  such  a  sch edu le sh ou ld  on ly  be con sidered  in  lig h t  o f an  emergency measure 
and t h a t  to  con t in ue op erat ion  a t  t h is h igh  p i t ch  in d e f in i t e ly , i s  c e r t a in ly  
en couragin g h igh er  r i sk s  fo r  a l l  con cern ed; con t in uan ce i s  c e r t a in ly  n ot  con­

' ducive to  e ffe c t in g  th e sa fe t y  m easures which e ith e r  o u r se lv es o r  th e duPont 
Company w ish  to m ain tain . Hence, we must con sider  an ad d it io n a l p lan t  e i t h e r  
h ere or  elsew h ere i f  our b u sin ess i s  t o  rem ain  a t  th e cu r ren t  volume or  in cr ease  
in t o  1937. Erom the p r esen t  t ren d  o f op in ion s, I  am in c l in e d  to b e liev e  t h at  
th e lo c a t io n  o f ad d it io n a l f a c i l i t i e s  w i l l  be e lsewh ere. Th is, th en , means 
t h at  we would have such  an un equal econ om ical si t u at io n  fo r  fr e igh t  t h at  we 
a r e  alm ost  fo r ce d ;t o  p r ép ay ai. For  example, supposin g we b u ild  e it h e r  one or  
two u n it s elsew h ere, th en , ou r  d ist r ib u t io n  would be e it h e r  80$ or  66$ from 
Deepwater and the balan cé from  the new lo c a t io n . I f new f a c i l i t i e s  were 
si t u a t e d  a t  a favo r ab le  p o in t , such  a s E ast  S t .  Louis, e t c . ,  i t  so happens 
t h a t  over 50$ o f  our b u sin ess i s  in  th e surroun din g t e r r i t o r y  so to supply 
t h at  market some sh ipm en ts would s t i l l  have to  con tin ue to come from Deepwater. 
Then, u n le ss we ad ju st e d  th e fr e igh t  s i t u a t io n  by prépayai and absorbed  the 
co st  o u r se lv e s, some custom ers would be fo r ced  t o  pay more fo r  the d e liv e r y  o f 
th e product  than  o th ers in  th e same gen er a l lo c a l i ty ,  fo r  r eason s over  which 
th ey have no co n t r o l.

The though t th en  occu rs t o  me th at  sin ce  i t  i s  alm ost  foregon e 
t h at  w ith  ad d it ion al f a c i l i t i e s  in  th e n ear  fu t u r e  r equ ir ed  p répayai would be 
n ecessar y , why n ot  e f fe c t  the p r o p osit io n  a t  on ce, when a p r ice  change o f fe r s  
a con ven ien t and economical oppor tu n ity?

Yours t r u ly ,

A:S N 5599


