ﬂj MONSANTO CHEMICAL Cr*PANY >~

PLAINTIFF’S EXHIBIT

Location: Texas City, Texas
Date : August 26, 1959
Subject : C. O. ADMEN TRAINING

MON-1103

OBJECTIVE: To Upgrade the Safety Consclousness of Chlef Operators
and leadmen.

PLAN:
gt
A. Supervision }\&MS*

l. Meet with each superintendent group--all supervisors
within a superintendent group--to discuss.

a. Need for upgrading safety consciousness among
chief operators and leadmen.

b. Extent of safety nesponsibility of chilef operators
and leadmen. _ oy R
T USS te Lﬂ. i
c. Methods--prot;&em solvir;’g seasion to have supervision
define and develop methods. - B —

> 1) Chief Operators and leadmen meetings withing
Vo groups to discuss:
Wit
&‘1%&”% Safety responsibility
Bad A
N . \33 Safety Manual--with reasons SC 16751
J e
VRS Accldent analysis work
\i‘\ < «'\( g“
K \§/\‘\ Local suggestions and problems

Safety Meefings
Job Analysis and instruction

‘\(2) Formal training by safety department
Safety responslbllity —
Manual--with reasons
Accldent analysis work

Job analysis and instruction
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B. Chief Operator and Leadmen
| 1. InépectionQ-housekeepig_g and safety equipment. ,
a. Supervision (maintena.nce & production) make mslséctions.
-b. Supervision takes Chief Operators and Leadmen along on
inspections.
¢. Chief operators and leadmen do inspections with
N supervision. X
£6% ”\{tﬁﬂw / 4. Chief ogerator and Igg@n do inspections.
Vg 54 2. Housekeeping assignments--let chief operator’ and leadmen
\*‘:{'wmb participate in the assigning o e —
‘ 3. Conduct safety meetings T Sﬁﬁ,,« {“w@www
< a Occasionally ' u;ji\'y oaT To30 T
‘b, With assigned subject poasibly "
- ¢, Must have some training ‘and a lot of backing and
‘ approval by supervlg_j,on. RPN
4. Meet with other Chlefs snd Leaduen : }{_ .
a Chiefs from feed areas /fﬂ«}b\owlthwi}ﬁﬁ“mmm '
p Chilefs ;‘-rom pz'oduct' areas j .
e Leadmn within craft
d Leadmen from all crafts in an arza
§l56-50
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