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58,200 loose shoes ar RABA

9,672 shoes on axles at RABA

38,603 shoes to be returned to RABA for rework, '(
12,916 shoes shipped early October to RABA m
1,366 current shoe inventory in Gallatin \QJ
31,196 ghoe inventory generated from Nov' 5\

through Sept'86. \ {w\
RSt ‘ {}}.\ Qﬂ‘
151,953 4

( 9,700) Current achcdules tu,:&DA wl‘r%’luwill require

wrm=====  R31l lined assys'
142,253 Total nssamhlie( u“he te.d

the profit plan (Exhibit I) or the report

The attached spread gheets do net address gl'l% g‘ ers referenced in
aﬂec&ink\
Quantitics (Exhdibitc 2).

Models 1009101 and 1009102 d \t have y Eorecasted sales

requlrements, Lonnile Dye, eqn sug§ s&; that if no vequirements
exist by mid'B6 shoes be p%;ﬂ:ed hese axles and sold in the
the aftermarket.

Model 30V requirement:q,sare hét\?early defdined,

. Other models no q ERB' plan (Exhibit 1) are either obsulute
or potenti p ased(ij.

I suggest that the folluu%}g steps be taken in order that the phase in
of non-ashestos 13 ning‘, sing of R3] shoe assemblies and the depletion
of existing \t@le:‘:s E.,ﬁinventory transplre in a manner most economical

to the div{ibfan. RUR N
‘:s \ S
. fgf ccv@bau\&l B. Ille dcsignate me as the coordinator for this
‘;\‘.ﬁ’rogram‘\

R N
\;--. Hcegg@ held by December 5 with all disciplinea involved in

o X ting this program to dlscuss the following:

G

- The general contents and logic behind the development of

w

e the attached spread sheets.
AN
¢§‘j ~ Suggested target date of Sept-Oct!86 for a complete phase out
\{:'\. of asbegtos lined trailer axles.
C‘\}'{‘ ) .
- — Sexvice parts program for marketlng R31 shoe agsemblies in the

aftermorket. )

- Approximste monthly or quarterly volumes of shoe assemblies

P

DA Honth—End Tnventory

necessary to support mavrketing program which must begin in Jan'86.
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