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The attached spread sheets do not address dTlVisJbdeir’ jers referenced in
the profit plan (Exhibit I) or the report £o|&ect:fi£'vRjVBA Month-End Inventory 
Quantities (Exhibit 2). _€V 1
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. Models 1009101 and 1009102 haVejQtay forecasted sales

requirements. Lonnie Dye^agidO* Bugl^&chat if no requirements 
exist by mid'86 shoes be gi&-il*ed fi^ra these axles and sold in Lhe 
the aftermarket. %
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. Model 30V requiremenfq^re h^Vlearly defined.

. Other models not(^^^n plan (Exhibit 1) are either obsolete

or potentia^y^^asedj'oujJv2

I suggest that steps be taken in order that the phase in
of non-asbestb^’MningSdiqpDsing of R31 shoe assemblies and the depletion 
of existing \r^iler, axid^Anventory transpire in a manner most economical 
to the diviWn. <-»4, *,

* j!i=&^ecc'§hskv x, R. Ille designate me as the coordinator for this 
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Mce^^s hold by December 5 with all disciplines involved in 
pqjsqiiting this program to discuss the followings

o
Tha general contents and logic behind the development of 
the attached spread sheets.

- Suggested target date of Sept-Oct’,86 for a complete phase out 
of asbestos lined trailer axles.

- Service parts program for marketing R31 shoe assemblies in the 
aftermarket.

- Approximate monthly or quarterly volumes of shoe assemblies
necessary to support marketing program which must begin in Jon'86.
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