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1. Subject: Broken floor and drain in Mold Repair Department. » —,{ o
&~
<ction: A new floor has bsen put in at the West end anc a pLEes
drainave system will be installed.

2. Subject: Ixcessive pressure on guns at greise rack.

Lction: 4 regzulating valve has been installed here.
3. Subject: Handling of LP tanks, W

Action:  Some discussion on this and Mr. Amos spoke about the
pessibilities of installing’a storage tank for refilling

(~ the tanks. He will have the entire situation looked into. el
G
1 L, Subject: sxcessive dust at Integrated Line Trim saws, . . QUJ"’" i”6 ll
: et l } g
: {¢ %ction: L grill with & larger mesh will be tried, Lyv I (I.:/
Les -

5. Subject: It is here noted for the minutes, those iters that’ ave

been repaired, instaliced or ctherwise remedied at the
Union's request as follows:

1, A pew milk machine has been installed,
2. ¢ pew burping torch has been purchased fer the Mold
Yepalr Department,
3, Shower heads have been installed ip the Men's Rocm
of the Maintenance Bullding.
L. A clock has been placed in the Lunch Roon,
5. New platforms have been placed at No. 1 and No, 2 lines,
6. #illiam Jesterby has been paid for Holiday pay.,
7. Door near FAF Line has been repaired,
8. No, 23 1ift truck remcved and repaired.
ce . 9. Defective rollers have been replaced st No. 2
) ( s Stripping line.
10, Hegulating valve has becn installed at the grease rack,
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Mo, 5 drycr door hard to open znd close.

This has teen remecied,

Cyiinder Servicemen being assiencd to ren Jobs durinz

2%y Wl in their ectivities,
Managemsnt stated that their men were maid for nlgh*
aovrs aud owtside of their lunch epd breek pericie
tncre was notirz vrong with this fFractice,
Nn, 16 1ift t—uck 4n darchovse smokTg hadly,
Tliis track vc be reswed and repaired, k
e .
04 .
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The Jack i3 cat of servnce and No. 0,5, nrd S cylingq;V’///

Tafective jack ussd £ Cylinders end saversl Coors te
e repaired, '

door3 have becn repajred. ' g (2‘./;:: ".
“ 7 (% ol ¢
Front door & t Mold -epzir Decartment, Y ((& Mg o
7 '1'.‘.’—% .
oA ~a N

Mapagement said 2 side oponing door is planned for the
Jerehouse ard that the ovorhead deor frem the darehouse F
will be installed at Mold lepair, . /

Gééeral poor cordition of 1ift trucks.

It is’plenned to install power steering for the llo, 1
Line big 13t truck and a pew repair proazram with a
card system will be tried to keep all 1ift trucks in
better shape,

Using spacers to start 1ift trucks.

The Cumany will have this looked into., Under the proposed
program, this probabdly will not be necessary.

Some Jarehouse cartons hard to hardle,

Quite some discussion on this, Union cleims §t is not
always easy to get help on some shifts., Mapagement
will meke same rcsearch on the subject,

LP tanks storin; arecas protested., Comittoe reguests
floor level storage dock,

Ls stated in old business, Mr. fmos rumarked about the
pessibilities of & central starese tank. He wild try and
make some satisfactory changes after a study of the
sitvati on,
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festudy on Flatware Finishing Line,
If there are any mcchenical changess nade here, there
will be a rocindy of that portion tut cibe:wise llenage-
nent cen cee no barefit to be cerivad,

Poor ceddation of cages,

The Coepary sgrees tacse 8 re 4n bad shipe and towy 2o
tag rovcired &8 fast as possihic.

e e Arlving 1iit trucks wizhout ‘raining,

Muagurent wil! hive thie errected ond see that inase
Mm@ Jdve thi preper training,

Borkar deck platas ¢n aarehouse dock.

Tu-se pleize. e 4o “e repuired o ar Folsdr welder,
They heve m#t Leca repaired becaure 1ha prober wilding
roag 3zract be a'cund,

Tamporary wiring throughout Plar,

If the 36" Bauer 1411 43 not to be used at its prescnt
location, those wires are to canc dovn., There arc plans
to hire another e¢lectrician and it is hoped to have ell
tomporary wires ramoved in the neer future,

Wr, .mos said that approval has becn rcceived for a new
Gatc House wit a Time Clock to be installed there. Also

_provisions to maku changes 4n the lake near the Plant

entrance, He further romerked thet work on the Mzintenpance
building loaks would be started.

Using broken strippinz knives at No. 2 1ine.

New knives are expectod in soon and will try and keep

the line supplied,

Discussion on Stecwards leavinz the line on Union business,

Management said Af the request scems reasonadble it will
be grented, but asks those involved to consider the time
and circumstarces when making such requasts,

There wes & discussion op the sction to be taken in ceses of people

iovolved in fist fizhts in the Plant,
case shculd be judged individually,

Management feels that each
The circumstances and seriouspess

of each case must be considercd so that feir action can be teken,
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