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UNION MANAGEMENT 
MEETING 

chapl MANAGEMENT MEETING 
Dear 

d’emprotor chapl buchits ª�¤ª�� September 18 1962 
d’emprotor 

bad Back 
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Repice 
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Ñ�—‚Ñ� 

S wo L. Sandro Repice Repice R. C. Amos Ñ�—‚Ñ� 

C 
L Marella Repice Repice H. Empty Empty 

Empty soup Ñ�—‚Ñ� 

S. Capoferri 4 Empty sandwich 
C. Streck â�¢ 

â�¢ Empty 
Empty 

machine sandwich sandwich 
d Davies 
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Empty sandwich 
machine sandwich 

sandwich 

Old Business machine bake machine 
laws laws 

bake 

laws laws bate 

1. Subject Broken floor and drain in Mold Repair Department 
laws laws 

propes 

Action A new floor has been put in at the West end and a propes 
drainage system will be installed 

Ñ�Ñ�—° 
Ñ�Ñ�—° 

UNION Co d’emprotor 
d’emprotor buchits buchits buchits 

f 
Back 

2. Subject Excessive pressure on guns at grease rack 

Action ˆ  regulating valve has been installed here 
. 

isilia 3. Subject Handling of LP tanks isilia 

Action Some discussion on this and Mr. Amos spoke about the 

possibilities of installing storage tank for refilling 

C 
the tanks He will have the entire situation looked into on 

wf 

4. Subject Excessive dust at Integrated Line Trim saws + â�� —–—°—»Ñ�—‰ zia 
. 

Smult 

Smult zia 
zia 

. 

d- Action A grill with a larger mesh will be tried Smult 
( 

stopher 
5 Subject It is here noted for the minutes those items stopher stopher 

been repaired installed or otherwise remedied at the 

Union’s request as follows 

1. A new milk machine has been installed 

2. â�“ new burning torch has been purchased for the Mold 

Repair Department 
3 Shower heads have been installed in the Men’s Room 

of the Maintenance Building 
4. A clock has been placed in the Lunch Roam 

5. New platforms have been placed at No. 1 and No. 2 lines 
6 William Westerby has been paid for Holiday pay 
7. Door near FWF Line has been repaired 
8. No. 23 lift truck removed and repaired 

Lae 9 Defective rollers have been replaced at No. 2 
â�� 

C 
co 

Stripping line 

10. Regulating valve has been installed at the grease rack 
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New Business 

1. 

2 

7. 

9. 

Subject 

Action Action 

Subject 

Lotion 

jest jest 

cout cout 

Subject 
Subject 

Lotion 

Subject 

Action 

Subject 

Action 

Subject 

Action 

Subject : 

Action 

Subject 

Action 

No. 5 dryer door hard to open and close 

This has been remcdied 

Cylinder Serviceman being assigned to other jobs during 
any lull in their activities 

Management stated that their mon were paid for eight 
hours and outside of their lunch and breek periais 
Encre was noting wrong with this practice 

No. 16 lift truck in Warchouse smoking badly 

This trick to be removed and repaired 
{ 

Defective jack used at Cylinders and several cours to Ø¤Û�Ø“ wr f be repaired Ø¤Û�Ø“ 
Ø¤Û�Ø“ 

cylin Ø¤Û�Ø“ 
. 

Ø¤Û�Ø“ The jack is out of service and No. 0 5 and 5 cylin 
3 

doors have been repaired 
´° 

val 
tulit tulit val af - 

Front door at at Mold Repair Department tulit tulit val 
tulit 

à‰ƒà¾⁄à‰�à…� à‰⁄à‰ƒà…� - 

Management said 2 side opaning door is planned for the 
Warehouse and that the overhead door from the Warehouse {< will be installed at Mold Repair 

, ] 
General poor condition of lift trucks 

It is planned to install power steering for the lio 1 
Line big lift truck and a new repair program with a 
card system will be tried to keep all lift trucks in 
butter shape 

Using spacers to start lift trucks 

The Company will have this looked into Under the proposed 
program this probably will not be necessary 

Some Warehouse cartons hard to handle 

Quite same discussion on this Union claims it is not 
always easy to get help on some shifts Management Management 
will make some research on the subject 

LP tanks storing areas protested Committee requests 
floor level storage dock 

As stated in old business Mr. Amos remarked about the 
possibilities of a central storage tank He will try and 
make some satisfactory changes after a study of the 
situation 

a ae i) 
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11. 

14. 

16. 

17. 

18. 

Subject 

iction 

Subject 

Ration 
. 

Ration Ration Ration . 

Subject 

Action 

Subject 

Subject 

Action - 

Subject 

Action 

J- 

destudy on Flatware Finishing Line 

If there are any mechanical changes made here there 
will be a restudy of that portion but otherwise Manage- ment can see no benefit to be derived 

Poor coddation of cages 

The Company agrees these are are in bad shape and they are 
targ repaired as fast as possible 

New non driving Kit trucks without iraining 

Managument will have this corrected and see that inose 
men have the proper training 

Berkar dock plates on warehouse dock 

Turse plate c.â�‹ to be repaired by an sds welder 
They have not been repaired because the proper welding 
rod cannot be round 

Temporary wiring throughout Plant 

If the 36 Bauer Hill is not to be used at its present 
location those wires are to come down There are plans 
to hire another electrician and it is hoped to have ell 
temporary wires removed in the near future 

Mr. mos said that approval has been received for a new 
Gate House wit a Time Clock to be installed there Also 

_ provisions to make changes in the lake near the Plant 
entrance He further remarked that work on the Maintenance 
building loaks would be started 

Using broken stripping knives at No. 2 line 

New knives are expected in soon and will try and keep 
the line supplied 

Discussion on Stewards leaving the line on Union business 

Management said if the request scams reasonable it will 
be granted but asks those involved to consider the time 
and circumstances when making such requests 

There was a discussion on the action to be taken in cases of people involved in fist fights in the Plant 
case should be judged individually 

Management feels that each 
The circumstances and seriousness 

of each case mist be considered so that feir action can be taken 

H. M. Davies 


