A GO Y

February 2, 1968

To: R. M, Burns

Re: Defesting Sheeter Mill Moves
- 2 -

- 3. Tear out sheeter mills, move to Robingon and store
thepamtnthelocauonwheretheywmwﬁmtelr
be installed. l'huwouldclaarthecmtgoplant
There would be no extra storage charges, the move
would be completed at one handling and afl material
would be under our control during storage. There
would be some extra cost involved in shipping rolls

_ to be ground at time of overhaul, but this should be
A less than that of re-ehipping the whole machine,

we go with altemate #3 and i{nclude with the mills, on the same
store~-without-rebutld basis, the 2 best body mixers. We would do the
necessary planning and engineering for the rebullding and installation now,
‘while the project is fresh in mind, so we can get the equipment into operation
'in mintmum time when it is needed.

FPstimated coat of this move would be approximately $19,000, instead of the
eetimated $52,000, to move, overhaul and re-install these 5 pieces of equip-
ment. tfﬂwluwshemumeouldbeleﬁmmmonmmmz thuﬁqure
would be reduced to $11,000. : _

,-uusmmhmmm:mwwumuuahmmm :
against breakdowns, rapid increase in requirements, ete., then this mill should

be V.E. €1911 which is the better of the 2 older 60 inch shesterg. Itcanbe
put into operation at less cost than either of the others. It would go into No. 2
position at Robinson which might be less convenient for operation than if it

were No. 3, but the other §9 inch mill which will go in No. 3 space requires

much more repair and possibly a new hot roll. Estimated cost to rebuild and

install V.E. #1911 would be $8,500, in addition to the digasgembly and

moving already figured.,
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