Here are the answers to questions

asked in your survey.
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TO OUR FELLOW EMPLOYEES:

We are happy to send you this report on the
opinions of the men and women in all parts of our
organization, in accordance with our letter of Septem-
ber 28. The Opinion Research Survey of all our opinions
marks an important step in the program for progress
for the Ethyl Plant at Baton Rouge. You can see by the
majority votes on most questions that people here think
pretty much alike. The good opinions of the vast
majority give all of us encouragement; the critical
opinions show all of us where we have opportunities to
make things better.

In some cases where criticism was expressed,
work has already been started to remove the cause of
these criticisms. On some others, it is clear that
people were critical because they did not have all the
facts. We are starting to work immediately to bring you
more of the information which you say you want.

As you read through this booklet, you will notice
that the Opinion Research Corporation gives you the
figures on every question asked in the survey, together
with a brief comment based on their experience in making
surveys in many plants. In some cases, we have added
our comments.

There is a lot of valuable information in this re-
port which can help us in planning our programs for the
future, and many suggestions which can guide each of us
in our common effort to make Ethyl the best possible
place to work.

C.W.Bond
Resident Manager

‘ETC 05376



A Repord o . ..

ETHYL EMPLOYEES

On an Employee Opinion Survey
Made at Baton Rovuge
Avgust 9-16, 1949

by
Opinion Research Corporation
Princeton, New Jersey

ETC 05377



[\]

TO ETHYL EMPLOYEES:

In this booklet we present the answers to each of the ques-
tions asked in the survey last August,

The findings represent fairly the opinjons of all the people
in the plant. Everyone was interviewed e2xcept those who
were on vacation, or {11, or who could not be spared or re-
lieved from work at the time the survey was made,

As you will rerember, we told you that your individuyal opine
jions would be confidential. This pledge has been kept --
your answers have been handled so that no one outside of
Opinion Research Corporation can tell what any one person
said.

We would like to take this opportunity to thank you for your
interest in the survey and for your cooperation in making it
a success,

OPINION RESEARCH CORPORATION

AL psH

Dilman M, K, Smith
Vice President
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Opinion Research Corporation Report

, HOW YOU RATE ETHYL

Several questions were asked to get your overall opinions
about the Company, the people you work with, and jyour cwn
Joo.

First, you were asked how Ethyl compares with other companies
you have worxed for or know about. Here's how you wote:

~ Out of every 100 emclorees =-=

32 say u8 say 14 say 1 says 2 say 3 have no 1
excellent good average poor very poor opinion

Opinion Research Corporation Comment:

Compared with other companies we have suyrveyed, Ethyl makes
a very good showing as a place to work., ¥When those who say
"excellent” are added together with the ones who say "good,"
30 of you out of every 100 think Ethyl is well above the
average, ’

Only three peaple out of 100 think Ethyl! is a poor place to
work, This means that in reality only about 90 people in the
entire plant disagree with the more than 3,000 who say Ethyl

is as good as or better than any other company they know about.
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The Report

ARE YOU PROUD TO
WORK AT ETHYL?

i
Most of you are proud ol your company. We asked this ques-
tions

"How do you feel when a friend asks you where you
work?"

Qut of every 100 employees --

L] |
78 say "I am 2 say "l am 18 have no 2 have no
proud 1| work not proud | strong feel- opinion
- at Ethyl;' work at Ethyl.* ing one way

or another

Opinion Research Corporation Comment:

This is an excellent showing, since only two of you out of
100 are not proud to say you work at Ethyl,

Counting the answers to this question by separate age groups,
we find that a larger majority of the older employees (those

45 or over) take oride in working at Ethyl than is the case
with the younger ones (those under 30).

i ——
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The Report
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: ETHYL TODAY COMPARED
[ WITH A YEAR AGO

i
!

"Right now, do jou feel the Company is better or worse
as a place to work than it was a year ago?"

Out of every 100 employees ==

6 have no
worse than opinion
a year ago

36 say 42 say 16 say
better than about

a year ago the same

Ariong those of you who say Ethyl is better, improved working
corditions is the main reason you give.

Most of you who were working here before September 1945, also
sar Bthyl is better now than it was four years ago. In your
corrents, the two reasons given by the largest number of

pecple are that a single management is better and that work-
ing conditicvns nave improved.

Opinion Research Corporation Comment:

No company svepr stands still; it gets
worse, Note that about twice as many employees (36 out of

100) say that Ethyl is getting better as a place to work
as say it Is getting worse (16 cut of 100).

better or it gets
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OUR COMMENT:

The answers to the three questions just shown
are highly gratifying. However, with even a few people
. feeling Ethyl is a poor place to work, or worse than it
was a year ago, and two per cent saying that they are
not proud to work at Ethyl, there is still room for seri-
ous concern on our part.

-~ Pride, of course, is a personal thing, and one
person might feel it for reasons that leave another cold.
Most of us know that our plant, our fellow employees,
and our products deserve our price -- that we play an
important part in the economy of our country.

Maybe it just takes time to realize these things--
because, as the research people point out, our older em-
ployees generally take more priae in the Company than
younger ones do.

The long expansion program we have been
through has made our plant bigger and better in many
ways, but it has also brought many difficulties to effi-
cient and satisfactory plant operation. Perhaps now we
can all give more attention to those things that will make
for progress in the months ahead.
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The Report

HOW YOU RATE YOUR
FELLOW WORKERS

"How would you rate the group with which you work as
compared with others in the Company?"

Out of every 100 employees --

21 say 43 say 27 say 4 say 2 say 3 have no
excellent good average poor very poor opinion

Opinion Research Corporation Comment:

The people you work with have a iot to 4o with making your
working day pleasant or unpleasant. From the flgures above,
it's easy to see that mnst of you think the groups you work
with are among the best in the Plant,
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The Report

{ DEPARTMENTAL
| COOPERATION && ﬂ

"Jhat do you think about the teamwork and cooperation
among the various sections and departments in the
Plant?" = )

Out of every 100 employees --

17 say 54 say 24 say 5 have no
very good average poor opinion

Opinion Research Corporation Comment:

A clant Tike Ethyl! is a teamwork operation in the same way
that members of winning football teams work together., About
2 fourth of you think that teamwork at Ethyl! is poor, and
you give some qood suqgestions on how it can be Iimproved.
Most often you say that something should be done to show the
employees and the varfous departments that they are all menm-
ters of the same organization,
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COMPARED WITH OTHER COMPANIES YOU HAVE WORKED FOR OR KNOW
ABOUT, THIS IS HOW YOU RATE ETHYL ON SOME SPECIFIC POINTS --

Qut of every 100 employees, here are the numbers who
give these answers on each item:

very No
Good Average Poor Opinion
Business prospects in the

years ahead 75 17 1 7
poing things for Baton Rouge 54 34 u 8
Pay rates 52 41 2 5
safety program 51 29 17 3
working conditions uy u7 6 3
Employee oenefiti 43 40 14 3
Letting employees know what's b

going on in the Company .y 38 24 7
Top men here being friendly

to'employees 28 39 28 5
Having employees' interests

at heart 27 47 18 8

Opinion Research Corporation Comment:

This table shows that your confidence in Ethyl's business
prospects is high (higher than we have found in any other
company we have studied). In terms of your own jobs, such
a vote means that most of you look to the future with a
strong feeling of personal security.

You also rate Ethy! highly on the things it does for Baton
Rouge.

.~

Naturally, everyone wants to make the highest wages. Only
two out of 100 Ethyl workers say pay rates are "poor," This
is an excellent record in comparison with any other company
we have surveyed,

You rate Ethy! high on its safety program, working conditions,
ani employee benefits,

Your vote on three other points finds srallar numbers rating
the Company "very good" on -- letting employees know what's
going on, the top men being friendly, and having emnloyees'
interests at heart,

1
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OUR COMMENT:

The vote shown on safety may be a good
rating in some plants, based on Opinion Research ex-
perience; but in this plant, where safety is a Number 1
rule, it is not satisfactory to us to find that 17 persons
out of 100 say our safety program is pdor.

It is a fact that our safety record has heen
excellent. During the past two years we have been
given three awards for our outstanding safety perform-
ance. We are proud of this, but we are not satisfied.
We are going to re-examine every phase of our safety
program to see if there is any place where it can be
strengthened.

The vote on top men here not being friendly to
employees is, frankly, embarrassing. We feel like a
person who, with all the good intentions in the world,
has somehow offended a friend. No matter how busy
anyone is, there is always time to say '‘hello’’ and to
do things in a friendly manner. Let’'s give each other
a chance to show that we are friendly. Where we have
failed in this, we shall try to do better in the future;
and we earnestly ask everyone to join with us in this
effort.

11
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There is one problem on

The Report -

which you show considerable criticism,

It is the question of promotions. Because the critical evi-
dence showed up in several places, we have brought together
on one page your answers to three separate questions:

1. In rating Ethyl on "fairness in making promotions,®

out of every 100 «-

25
40
26

9

say very good
say average

say poor

have no opinion

2. In rating your own job on "chance to get ahead,"

out of every 100 --
22
41
27
10

say very good
say average

say poor

have no cpinion

3. Those who said their chances to get ahead were "poor"™ in
the second question above were also asked, "What do you
feel is holding you back?"

Here are the principal reasons:

9 out of 100 say
4 out of 100 say
3 out of 100 say

3 out of 100 say

Opinion Research Corporation Comment:

~= "There is favoritism; promotions
don't always go to the best man.® ‘

-- ™y department is small; there's i
not much opportunity to get ahead.”

-- "Seniority should not govern promo-
tions completely, as it does now."

-- ™y boss doesn't give credit where
it's due."

Ir other plant surveys,

of promotion policies and practices. However, the proportion

it is usual to find some criticlism

of people here who are critical on this point Is larger than

we would expect to find
given to the Company as
as shown in preceding t

In view of the very favorable rating
a whole and to your own departments,
ables,

12
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OUR COMMENT:

[t is the policy of Ethyl Corporation always
to be fair in every respect; and because we realize
that nearly everyone wants to better his position we
try doubly hard to be fair in making promotions.

On promotions to non-supervisory jobs, the
terms of the contracts with the Unions state clearly
how promotions are to be made. These contracts have
been followed to the letter. -

On promotions to supervisory jobs, it is im-
portant that we select the best qualified employees we
can find. We would be very foolish to let favoritism
influence promotions. We may make mistakes, but we
would like every employee to feel that we do try to be
fair, always.

On chance to get ahead, there have been many
job opportunities here -- far more than in most or-
ganizations -- because of the rapid way we have ex~-
-panded. Eleven years ago we had two lead plants, one
ethyl chloride plant and no sodium plant. There were
about 60 foremen and supervisors jobs in 1938; today
there are about 350. So, there have been 290 new
opportunities for supervisory jobs in this plant in 11
years, an average of one such promotion every 14 days.

13
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The Report

| How YOu RATE
L YOUR OWN JOB

You were asked:

“"How do you like the job you have -- the kind of work
you do?"

Out of every 100 employees --

27 say 46 sav 21 say 3 say 2 say 1 has no
excellent good average poor very poor opinton

Opinion Research Corporotion Comment:

Cnmpared with ather companies we have surveyed, Ethy! makes
a ;nnd showing here. You will note that, when the first two
calumnc are added, 73 out of 100 Ethyl employees rate their
jobs bet-er than average. On this question, just as on the
nne about how proud you are of working at Ethyl, a bigger
majority of older employees are satisfied with their jobs
tha~ of the younger ones. Also, those of you who have been
wnrking here the longest like your jobs better than the
reyar amzloyees.

14
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The Report

THE VARIOUS | TEMS
THAT MAKE yP YOU
JOB :

<

"How would you rate your own job on these points?®
Out of every 100 employees, here are the numbers whe give
these answers on each item:

very No
Good Average Poor Opinion

Steady year~round work 85 12 1 2
Hours of work 72 23 3 2
wark that is important 57 34 3 §
Pay rate 43 - 50 [} 2
work that is interesting 43 43 9 5
Immediate boss 40 41 15 3
working conditions 35 47 15 3

Opinion Research Corporation Comment:

The ovarwhelming majority of employees say that your job
offers steady, year-round work, Also, most of you say that
you have better-than-average hours of work on an important
job with good rates of pay,

A small minority (15 out of 100) are critical of your imme-

diate boss and working conditions, These two problems will
be commented upon more fully later on In this report,

15
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YOUR IMMEDIATE
80Ss

HOW YOU RATE YOUR IMMEDIATE BOSS ON THESE IMPORTANT POINTS --

The Report

Out of every 100 employees, here are the numbers who
give these answers on each item:

<

Friendliness to employees
Giving helpful advice when
you have a problem
Knowing his own job
Being easy to see when you
have a problem
Keeping his temper
Being strict when necessary
Knowing about the Company
Correcting employees privately
Training new employees
Fairness to everybody
Giving credit when you do
a good job
Ltetting you know where you stand
Knowing about business
conditions in general
Helping you get ahead

We asked you another question on the amount of supervision

very
Good

47

us
4y

44
40
39
39
37
29
28

28
28

27
21

you get. OQut of every 100 of you -=-

52 say you get about the right amount
24 say you get too much supervision
14 say you don't get enough

10 don't have an opinion

16

Average

38

36
41

37
41
45
43
30
42
34

3u
32

46
39

Poor

13

16
13

16
15
10

10

25
25
32

34
35

16
31

No
Opinion

ooz @ ® o =W NoW

&

11
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Opinion Research Corporation Comment:

A good supervisor has to know his job, and he also has to
know how to deal! with the people who work under his direction,
Most of you give your bosses a high rating on job knowledge.
But a2 good many of you are critical on such things as giving
helpful advice and being easy to see when you have a problem,
And aven more of you criticize you.  boss on such points as --

Fairness to everybody

Giving credit when you do a good job
Letting you know where you stand
Helping you get ahead

OUR COMMENT:

We agree that it is up to every Ethyl ‘‘boss’’
to do a good job of explaining why he takes the posi-
tion he does on the things you have criticized. It is
not enough to be fair; it is necessary to explain why,
so that his group will know he is being fair. We con-
sider that it is an essential part of the job of super-
vision to take time to give credit for a good job; and
to let men know where they stand at all times.

17
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The Report

WORKING CONDITIONS

Qut of every 100 employees,

t N B N .

'How would ;you rate your here are-the numobers wio zive

owil job on these noints?" tliese answers on each item:
very No

Good Average Poor Opinion

Safety program 36 'Y 18 2
Light or lighting 34 u6 17 3
Tools or equipment 31 42 24 3
Enough space to work in 30 38 29 3
Cleanliness 24 55 19 2
ventilation 21 36 40 3
washrooms or change houses 20 47 29 4
Temperature ~ 13 36 45 6

Opinion Research Corporation Comment:

In general; well over half of you rate your specific working
conditions either very good or average,

However, quite a few are dissatisfied with the temperature !
and ventilation on your jobs. On both of these points, the
vote of "poor”™ is highest In the Sodium Plant.

The problem of enough space to work in Is one that especially
~troubles people In Engineering and Malntenance. Out of every
100 employees in Engineering and Maintenance, 39 vote "poor"

on this point.

i8
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QUR COMMENT:

Even though all the ventilation we have in our
plant doesn’t seem to be enough when the thermometer
is hitting around 959, the fact is that we have engineered
all our plants to provide the best ventilation practicable.

Our washrooms and change houses have been
crowded and it has been hard to enforce proper standards
of cleanliness under crowded conditions, This was recog-
nized at the start of the expansion program. Now we have
3 new change houses and 4 new washrooms, which were put
in as a part of this program. The cost of these new facil-
ities was $700,000,00,

The criticism of crowded working room on the
part of Maintenance people is justified, we believe, and we
have plans to correct it, Our next big project will be new
modern buildings for Stores and Maintenance. Details of
this will be announced in the near future, and given to you
in a separate report,
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The Report

YOUR EMPLOYEE
BENEFITS

"Conmpared with other

.

companies yeu haver Out of every 100 employees,
worked for cr .mow here are the numbers who
about, how would you give these answers on each
rute Ethyl on -- " item:

very No

Good Average Poor Opinion

Paid vacations and holidays 70 27 1 2

Medical facilities 64 25 5 6
Group life insurance plan 52 37 7
Accident and sickness

benefit plan 49 1] 8 3
Credit union 43 27 6 24
Hospitalization and surgical

plan (Metropolitan) 36 u3 12 9
vedical services 36 38 22
Reti. hent income plan 35 33 25 7

Opinion Research Corporation Comment:

These figures show you have a pretty good opinion of your
benefits. On every item In the list, a majority of you vote
either "very good" or "average," But many of you are criti-
cal of your retirement income plan,
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OUR COMMENT:

Compared to benefit plans in other companies,
Ethyl*s plans are very good. Compared to the pension
and welfare plans that have been discussed in the news-
papers lately in the steel and coal controversies,
Ethyl's plans are excellent. From the answers to other
questions about benefits, we think that many do not know
the facts about these plans, and that some if not all of
those who said ‘‘poor’’ do not understand the benefits
available to them at Ethyl. That is our fault., We are
going to tell you more about them in separate reports,
and we are going to say it in plain language - and say.
it again so there will be no chance of misunderstanding
the true facts about the benefits you are entitled to
participate in as an Ethyl employee.

21
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The Report

ARE YOU IN THE
BENEFIT PLANS?

|

(e =

"Which of these plans

Out of every 1C0 employees,

are jyou perscnally in here are tne numbers who
or covered vy at the give these answers on each
present time?" plan:
=

| Am In or | am don*t

Covered By Not In Know
Accident and sickness
benefit plan - 84 13 12
Group insurance 88 3 9
Hospitalization and surgical
plan (Metropolitan) 78 6 16
Retirement income plan 67 20 13

Opinion Research Corporation Comment:

Translating these figures into total employment, we are sur-
prised that from 300 to 500 people do not know whether they

are covered by these benefit plans,

22
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OUR COMMENT:

Obviously we have not done as good a job in
telling about our benefit plans as we thought we had. For
instance, here are the facts about who is in, or covered
by, the four plans named on the opposite page.

Accident and Sickness
Benefit Plan - Participation in this plan is

automatic - all regular employees are covered - for
occupational accidents from the day of employment,
for non-occupational illness or accidents after

3 months' service. The correct answer to ‘‘Covered
by* is 1007%. -

Group Insurance - Participation in this plan is
voluntary after 3 months' service, and 977% of all
eligible employees at Baton Rouge are covered.

Hospitalization and

Surgical Plan - Participation is voluntary for
all those who have group insurance and in Baton Rouge
all group insurance policy holders have elected
hospitalization and surgical benefits. The percentage
of eligible employees covered is 97%.

Retirement Income Plan - Participation in this plan is

voluntary and we are very happy that all those who
were participating in this important plan knew they
were covered. The 67% figure for all employees was
correct at the time the survey was made. For eligible
employees - all who are 25 years old or older and have
one year of service - the correct figure is 82.3% as of
November lst.

23
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The Report

DOES ETHYL CONTRIBUTE
ENOUGH TO THE BENEFITS?

"Ccupared with your
contributions, how
would you describe
the Company's con-
tributicns to each
plan?" <

Accident and sickness
penefit plan

Group life insurance

Hospitalization and
surgical plan
{Metrooolitan)

Retirement income plan

Out of every 100 employees,
here are the numbers who
give these answers on each
plan:

Company
Too ADoul very Contributes NOo
small Right Generous Nothing Opinion
21 37 18 1 23
18 41 13 2 26
20 3u 13 2 31
33 25 14 2 26

Opinion Research Corporation Comment:

There is a lot of disagreement on what you think about the
amount of money the Company contributes to these plans,
Around a fourth of you have no opinion on this question,
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OUR COMMENT:

<

You were asked to state an opinion on this
question, and everybody always has a right to his own
opinion. It is difficult to judge the results, however,
since as you will see on the following page, most
employees surveyed didn't actually know whether the
company or employees pay most of the cost of the
benefit plans.

For example, look at the opinions about the
Accident and Sickness Benefit Plan on the opposite
page. A total of 21 out of every 100 employees surveyed
said the company payment is ‘‘too small’’ ~- and yet
the company pays the entire cost of this plan,

25
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WHG PAYS FOR
YOUR BENEFITS?

"wro would you say Cut ¢ every 100 employees,
contrinutes most nz-e are the numbers who
teward the cost sive these answers cn each
¢! “rese planst" slan

< Employees Comcany
aAll All Both Apout Don't
or Mest or Most ~he Same Know

Actident and sickn2ss ,
nenefit plan 17 27 25 31

Groug life insurance 24 18 27 31

Hospitalization ang
surzical plan
{Metropolitan) 20 25 22 33

Retirement income plan 27 17 29 27

Opinion Research Corporation Comment:

The large number of you who éay y0u‘"don't know" shows that
you have not been given a good knowledige of the facts about
your herefit olans, -
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OUR COMMENT:

Here are the facts:

=

The company pays the entire cost of the
Accident and Sickness Benefit Plan (sometimes
called the Disability Plan.) Employees pay nothing.

Company and employees pay about the same
toward the Group Life Insurance Plan and the Hospital-
ization and Surgical Plan, which is a part of it.

The company pays twice as much as em-
ployees pay to meet costs of the Retirement Income
Plan.

27



The Report
| ARE THE BENEFITS
BIG ENOUGH?
"What would you say
about the amount of Out of every 100 employees,
the benefits each here are the numbers who
plan provides?" give these answers:
Too Apout very No

Small Right Generous Opinion

Accident and sickness
penefit plan 31 46 10 13

Group life insurance 21 52 10 17

Hospitalization ana surgical
plan (Metropolitan) 29 41 7 23

Retirement income plan 34 34 10 22

Opinion Research Corporation Comment:

Even with many people not knowing the facts, the vote here
indicates that you are fairly well satisfied with the extent
of the benefits,

28
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OUR COMMENT:

Here are the facts:

Accident and Sickness

Benefit Plan -

Group Life Insurance -

Retirement Income Plan-

For non-occupational dis~
ability - it pays according
to service up to 12 weeks
at full pay and 40 weeks at
half pay for employees with
10 years service.

For an employee earning
$1.75 an hour - $4,000 life
insurance at a cost of $1.80
a month.

During the first two years'
retirement, this plan pays

back every dollar an employee
has put in over the years of

his employment with Ethyl --
and payments go on at the same
rate for as long as he lives.
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The Report

EATING FACILITIES

"Ahich of these do ycu crdinarily use 2t least :ace a
week?"

Out of every 120 employees --

49 wuse the cafeteria once a week or more cften
31 wuse the lunch rooms once a week or more oftern
13 wuse the mobile lunch wagons once a week or mcre often

And this is what you say about these facilizies --
Qut of every 100 employees, here are the numbers who
give these answers on each eating place:

very NO
Good Average Poor Opinion

Cafeteria 22 'S} 18 19
Lunch rooms 13 27 19 41
Mobile lunch wagons 6 19 14 61

About half of you have no suggestions for improving the cafe-
teria. Of those who do have ideas on this, many mention
these things:

Lower the prices; serve the food at cost
Improve the quality and preparation of the food
Give more variety

In general, these same suggestions are made about the mobile
lunch wagons., Of the lunch rooms you say, "Keep them cleaner."

Opinion Research Corporation Comment:

He have never run a plant survey yet in which employees failed
to criticize their eating facilitles, Comparisons here are
_hard to make, but Ethy! seems to come out pretty well.

30
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OUR COMMENT:

Regarding the criticism about prices, and the
suggestion ‘'to serve food at cost,’’ this is just a plain
case of arithmetic. The money that you pay for your
meals is less than the amount necessary to run the
Cafeteria.

While it has always been the Company’s policy
to absorb depreciation, power, maintenance and repair
costs for the Cafeteria, we have an additional cash loss
on food bought for you and for wages paid to cook it and
serve it. The following will give you an idea of these
losses.

Cafeteria Costs

First 9
1948 Months - 1949

Rent (Depreciation, Power,

Maintenance & Repairs) $27,078 $20,987

Cash loss on food bought

and wages paid 31,058 10,218
Total Loss $ 58,136 $ 31,205+

*Which we estimate will amount to about $41,500 for the
current year.

31
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ERA ACTIVITIES

re’

"What do you think of ZRA activities?"

Out of every 100 employees --

e
47 say 25 say 3 say 25 have no
*They’re *They're 0K for "They're a opinion
swell, ™ some people but waste of time
not for me, " and money. "

Opinion Research Corporotion Comment:

Half of you have a high opinion of ERA activities, but a
large number say the programs don't satisfy everyone.
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OUR COMMENT:

Although we have a very keen interest in the
success of the Recreation Association, it is fundamen-
tally an employee activity -- and Ben Burge is direct-
ing these activities for you -« so we have asked him
to write the comment on this. Here is what he says:

**The E.R.A. is an employee organization con=-
sisting of over 2000 members and governed by a board
of directors elected from the membership.

‘‘Members of this board and the various com-
mittees have tried to give you a program they thought
you would lik&. There have been disappointments and
there have been times when your board felt proud of
your participation. However, we are a young organiza-
tion not quite a year old, and we do not expect to satisfy
all your needs in recreation the first year =~ but you
can be assured a lot of your fellow members are trying,
and their job would be a whole lot easier if the members
would let us know where we are missing the boat.

‘*We have the only Industrial Recreation Center
in the state and one of the few Industrial Recreational
Associations in the nation that furnish uniforms for their
intramural teams. With such a start, and with active
participation by all members we can be just as good as
any in the nation and then, I feel sure that the folks who
are not members will want to get in the swim for, after
all, everyone likes a good time."’

Ben Burge
Recreation Director
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——

WORK SPEED

"ilow do you feel about the speed at which you are re-
quired to work?"

Qut of every 10C employees --

10 say 75 say at.a 10 say they 5 have no
too fast reasonable could work opinion
speed faster

Opinion Research Corporation Comment:

The large majority of you (75 out nf every 100) feel that i
you work at a reasonable speed., On a related question, al-

most as many (68 out of every 100) say that, if you were

the boss, you would have your section or department turn

out about the same amount of work as now.
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The Report

HON CAN ETHYL CUT COSTS?

We asked:
"It's to the advantage of a company, its employees,
and its customers, to keep prices of its products
as low as possible. Can you think of anything we

at Ethyl can do to cut our costs se that we can
lower our prices to our customers?™

28 out of 100 of you suggest that Ethyl should --
Reduce waste --
Of materials and equipment
Of manpower

Of time

Opinion Research Corporation Comment:

Most of the suyggestions you made seemed to give sound, con-
structive help toward increasing efficlency by reducing waste,
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The Report

. HON MUCH DOES THE
| COMPANY TELL YOU? |

"How do you feel about the amount of information the
Company puts out about its policies and operations?"

Qut of every 100 employses -=

<

1 says 34 say 52 say 7 say
too much about rignt some, but little
not enough or none

Opinion Research Corporation Comment:

6 have no
opinion

Note that a sizable number think the Company puts out the
right amount of Information. But more than half of you,
while crediting the Company with providing some information,

want more.
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The Report

HOW MUCH DO YOU xNOW
ABOUT THE COMPANY?

"How much do you feel you know about the policies and
operations of your Company that affect you and your
job?"

Out of every 100 employees --

18 say 63 say 13 say 6 have no
| feel well *l know some *t feel poorly opinion
informed, * things but informed. *

not enough.*

Opinion Research Corporation Comment:

It is natural that employees of a company want to be informed
of what goes on in the company that affects them. These fig-
ures make it very clear that you want your Company to give
you more Information,
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The Report

i
! DO YOU BELIEVE WHAT THE
| COMPANY TELLS YOU?

"When the Company puts out information, do you feel
you can depend on what they say?"

Out of every 100 employees --

<

30 say 54 say 8 say - 8 have no
*1 can always *1 can usually "l can seldom opinion
depend on it." depend on it."* or never

depend on it."

Opinion Research Corporation Comment:

We think that these flgures speak wall of the trust and con-
fidence that you place in what the Company tells you.
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OUR COMMENT:

Nearly all of you say that we haven't told you
enough about plans, policies, benefits and other company
programs. We are going to get busy on this right away.

39
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The Report

YOUR OPINION ON SOME BASIC THINGS OF THE- AMERICAN WAY --

Out of every 100 emplojyees =--

| 4‘ | ' ‘ |

72 say 67 say 56 say the 79 say the
competition competition government government
will keep is a good should not should not
prices at thing for limit a com= 1limit how much
fair levels Ethyl pany‘'s profits any man can earn

Opi.. -a Research Corporation Comment: '

~e put these questions in to see how your thinking on the
aconomic system compares with that of other workers in the
country.

As you know, many people today are debating the question of
how much government should control the btusiness affairs of
individyal citizens and business concerns. Your answers
here show that strong majorities of you support a system

of free and competitive business.
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THE WAY TQ IMPROVE THE AMERICAN
WORKER'S STANDARD OF LIVING t
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"dnich of the following two ideas atout how to improve
the American worker's stzndard of living do you think
is more rearly correct -- nroduce rore or cet nore of
the money their company is already rmaxing?"

Qut of every 100 emplcyees --

25 say 19 say jet more 41 say they 15 have no
produce of the money agree with opinion
more companies are both of

already making these ideas

Opinion Research Corporation Comment:

American warkers anjoy the highest standiard of living in the
world today. This is true largely because American business
pays the bsst wages, These are made possible by low-cost mass
production., In the final analysis, the explanation of the
hiah standard of living in this country can be boiled down to
one word -- teamwork, There has been teamwork between Ameri-
can workers- and the owners and managers of their companies.
The workers have believed in turning out a good day's work.
The owners and managers have invested large sums In tools and
equipment to help the workers turn out more and better prod-
ucts at lower costs, It seems to uys that the way to a higher
standard of 'iving is in the strenqgthening of this teamwork,
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The Report

BOUQUETS AND BRICKBATS

On one page in the questionnaire you were asked to comment
freely under the headings "Here are the things | like about
working here" (BOUQUETS), and "Here are the things | dis-
Tike about working here” (BRICKBATS), These were voluntary
comments written in by you. Most of you commented on sev-
eral things. As in the rest of the survey, a great major-
ity of you expressed satisfaction and approval of Company
policies and plant operations, but there were plenty of
"Brickbats" on specific things that some of you dislike.
Dividing your statements into the separate remarks on spe-
cific things, we found 10,335 comments on over 30 different
points. The following are the most frequent ideas you ex-

' AT
e@@%@
5

of you talked about high wages: You expressed yourselves
about the rate of pay being high, about the pay checks
coming in regularly all year round, and said Ethyl pay is
good compared to that of other companies.

%

of ycu don't like the pay policies: Those of jyou with
this point of view had three principal kicks. Some said

certain people get more than they deserve compared to

others, some wanted pey for clothes-chanie time, and a
few said Lthyl didn't pay as much as other companies.
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796 of you say working conditions are zood: Most of you just
said working conditions here are very zood or as good as
can be found. A number also say the Company is doing all
it can to make them better.

=

5/# of you are not satisfied with working conditions: Those
of you who complained about working conditions usually
said that conditions just weren't good. But others com-
plained specifically about bad odors, noise, dirt, con-
tamination, and not having enough room to turn around in.
Others said the Company should do something about better

lighting for their jobs.
855‘

B
p\

764 o you like your future prosvects: A lot of you expressed
yourselves on steady work, good outlook for the Company's
future, job security, and are glad you don't have plant
shutdowns or "rainy days like some other companies." Many
of you feel that if you do- well in your job, you get ahead,
and say your future looks bright to you.

297 of you comment unfavorably on chances for advancement:
Most of you who don't like your outlook for the future
criticize the methods of promotion. You say that if you
are in the wrong spot, you don't have a chance to get
ahead; that the seniority plan holds back men that are
better qualified for the job; and that manegement doesn't
like to promote because they would have to train another
man. Practically no one said the Company's future pros-
pects are poor.
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85/ of you comment on good fellow workers: Here you say fel-
low employees are friendly, cooperative, a fine bunch of
fellows, and you couldn't find a better bunch of guys

anywhere.

97 of you complain about faveritism: Some of you feel that

- foremen have favorites and listen to their story first;
others say your chances with the Company wculd be better
if the bosses treated everyone alike.

4499 of you mention good hours: Some of you say you like the
hours you work and they can't be beat.

s

/6% of you don't like the hours: Some of you say shift work

is not satisfactory, or you would prefer working straight
days with Saturdays and Sundays off.

325
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zesses don't
ey sunervise, on

of you say you like the benefit plans: !fost of you here
express satisfacticn with the Retirement Inceme and Insur-
ance Plans, and say you lixe the security they give jyou

and your family if something goes wrong. 127 more of you

s, 255?

/17

praised other Company tenefits -- see later comments.

"z

There were very few brickbats among the comments about the
verefit plans.

&'e

i

n% 7‘6
ﬁfﬁ@s/

of wcu like ‘cur Zob and your type of work: Here rcu said
the worx i1s Interesting, that jou like To do something *that's
important, :that it's clean, snd +hat it is not monotornous.

; you said you don't like your work: Most of you with this

irnt of view menticn your treatment by foremen and super-
visors. Your comments said some of the bosses think the
employee is just a tool instead of a human being, that you
are rnot given credit for doing a good job.
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252 o' you say you like the safety conditions: Those of you
who praise the safety program say that Ethyl is a very
safe place to work, and that the Company means what it
says when it talks about safety coming first.

%\

/77 of you criticize safety conditions: Those of you thinking
the safety conditions aren't zood enough said safety regu-
lations weren’t enforced.

s

/0 of you say everycne is pulling together: Only a very few
mention teamwork in their comments.

<

/55 say there is not enough teamwork: Those of you who com-
mented on this said that there-is not enough cooperation
between the plant groups, that the three units pulled in
different directions, and sometimes you wouldn't think
everybody here worked for the same company.
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74/ of you like the Company's program on work clothes: You
commented or the S&vings you make on work clothes, the
fact that the Company cleans them, and some said your
wives like these arrangements.

_—

There were almost no brickbats on arrangements osn work

clothes.
@@'
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/35 o2 :rcu said something favorable about time-off policies:
Tou said sou liked the holiday and vacation plans here,
that ‘h'l is tetter than most companies when it comes
to time off, and that ycu get a "good deal™ on sick leave.

Very few said they disliked the Company s time-off poli-
cies.
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Summary of

Opinion Research Corporation Comments:

One of the greatest satisfactions we get in our business is
from watching what happens after we make a good survey for
a2 management that takes the votes of employees to heart and
does something about them,

After reading all of your questionnaires and the comments of
your management, we feel sure that this survey will do a lot
of nood. In this case, we think we have helped to clear up
some misunderstandings. Also, the answers you gave us have
helped to expedite orograms to eliminate some areas of
criticism,

e feel vary good when one of our jobs produces such results
because then the company and the employees both benefit.
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SUMMARY OF OUR COMMENTS:

This survey gives all of us a better understanding
of what our fellow employees think about some important
questions that affect our common interest in our business.
With the great majority clearly stating their overall satis-
faction with Ethyl, this survey should give all of us more
confidence in our future plans for working together
harmoniously and successfully.

Wherever anyone had something to criticize, he has
had a chance to do so. And no one should claim that any of
these criticisms are not justified until careful investigation
proves otherwise.

=

This report takes the gripes off the ‘‘gripe-vine’
and puts them out in the open for all of us to see. The
criticisms present a real challenge, and we honestly seek
the coop=eration of every one of the men and women of the
Baton Rouge organization to help remove these criticisms -
whether they are real or imaginary.

'

You are going to hear from us soon and frequently
on several of these points. We have your frank opinions on
many questions. They will be of great help to us in making
our plans for the future and helpful also in preparing mes-
sages for you which we can transmit through the media of
meetings, the Antiknock, and letters, which we hope will
help to clear up some of the misunderstandings.

It seems to us that there are principally five points
which need careful attention. These are:

1. Safety - Opinion Research says that the comments show
that a few people think we have put too much stress on
production at a sacrifice to safety. This isn't so. Safety
is our Number One responsibility in this plant and no
production is increased until all safety requirements are
fully and completely met.

ug
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2. Lack of Knowledge About Benefit Plans - We are going '
to put out some new folders about the Benefit plans that
will cover the main points you want to know and remem- '
ber about each plan. We will illustrate them with easily :
remembered figures and leave out all the legal language.

3. Promotions - There is a need for better explanation of
actions we take so that there may be a full understanding.
We intend to see that you get this.

4, Unfriendliness of Management - No action or relationship
involved in the business of running this plant provides
any reason for unfriendliness between any two people
working here, whatever their job. We say to those who
said they wanted more friendliness: "Meet us half way,"”
We are going to try. Let's all try to improve on this
score., This is one organization with one common purpose,
Let's show that we are for it.

5. Working Conditions - A number of persons criticized
crowded working conditions, temperature and ventilation.
A small number mentioned lack of Change Houses and Wash
Rooms. The survey was made in August, the temperature
was pretty high and the construction program was in full
swing, Already, we have some of the improved working
conditions that are a result of the modernization provided
in the expansion program. We will soon announce the
details of our plans for new well-lighted, up-to-date Shops
and Stores., With these tangible improvements, those pro-
vided since the survey and those which are to be provided,

__we hope those who marked “poor®™ shall change their vote
to “very good®.

This survey in itself was a splendid team work job.
Everyone who was on the plant during that week who could be
spared or relieved from duty, contributed to its success. The
result is a gold mine of information for all of us. Let's make
good use of it.
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