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Tho pash ‘Ao woels hnve zesn & Sroad deal of sotiviiy among owr
Hivision Tmmagers and cthers in attesmpbing o formilabe plans flor a concerted
srogren o fafetys ouorts Lsve hoen received in this cffice and ave now in
rosass of study by verisus individusls in the Sales and lsdical Leperizent,
“he standsrdized system which oan be applied to our problems in any division,
should be fortheooning and pvailable to the division offices lo a rozsonably
shord Hime,= vorbeps in fon days or U weks from nowe

he purpose of this lotter, howover, iz to sdvise that dus to our
areliminary activity wo have appursntly made cur liccnieces think more seriouse
17 of the safoby rroblexm, and as o conscguones in at least asgveral divisions,
wo are resiving mits o lorge munmbeds of roquaesis €0 suporviso tank cleaninge
L% loast too divisicns oarg underenanmaed in the hawndling of theose requests and
3 strongly suspect thnt thess sume conditlons exlist, or will exlet oluowhore.

‘aports vecsived So dats indicsbe boyord doubt, thel we will noed
to inersace our safety chaffe Tho reel purpcss of this lotbor, thorefores is
Lo motiiy vou that you should pive soms thoupht to the selection of ore addie
tional safoty man in your division irmediebelye You are fully cwero of the
gualifiestions vhich 50 to male up & good sadety ongliamore 6 think you should
ba governed accordingly in yowr selecticme tio do not wish you to ruks o selece
tion which would disrupt your orgenizetion in cther liues of our businesss
lowever, wa Co mwot desive do heve any mon engased in safety, with the training
winich will be mooossery, unless such non have s satisfactory record of perforoe
snoo behind thenm end you are untirely eatisflcd aa to thelr corntinued future
with the oo s In other words, don't seleab any bub good men Jor {his job,
nut et the saxmg time, do b rewove anyone Sron epseinliy work, such ag fleet,
tractor, otoe, unloss guch men ean hs reopleced by othor individuals of suffie-
ient ubility 4o carry one

% is peosible that further enlargement of the Safobty sinff =ay de
nocossary ot a lator date. A1l you, therafore, dindly pive this oattor some
consideration so thet, 1f neeossary, we will have o ressonable idea of whem you
might appointe Yo &re honeful thed for the rresent st loast,; only ten addie
tional qwn (one por division), will lave 4o be trunsferred to fafoty notivitiese

neroaging roquests Jor sugervision of tanic olecaning maks it qpe
parent that some oi our divisions muy be in o jom es 4y their hrndling of “hogs
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roguasti, -0 ol aB possible, wo Dellieve that dhis work shwald b handled Wy
savety waginesrae lumwver, wheres this iz Impossiblo, someons ¢lse mist b
calopateds <his is & seprious metior, sinoe 12 we request the cooperstiom of -
sustomars in informing us of projocted tamk cleaning, we musht moet such roe
raosts Ty uoving proserdt the eest ualified ludividpal svailsbles I wo do not
gover all thesu regquezbds, sur wivwis asystos will falle Theretfors, let there Le
15 mistels ebowt our underntanding thet the best (uwalifled nen svellable will
supsrvise tsol oleaning on resiezd, =nd po rasuest ghall be allowed €O 70 UDe
falfillcle

Plovse lot ug lvew your selection of the zen you desire to trangfer
to uafoby as gonn as peasibleo, but don't tale any astion untidl v bave approved
rour soloctione

Vepy Leuly yours,
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