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Year ended 31 March 1

Consolidated profit and lors_s,accmxmf

Eh

Industrial

Mining aid Quarrying,
Precious:Melals
Finarice.

Profit from continuing businesses.,

Discontinued businesses

Operating profit
Central charges ;
Head office reorganisation e

Profit on ordinary activities before taxation

Taxation on profit on ordinary activities

Profit on ordinary activities after taxaticn .

Minarityanterests
Profit atlributable to shavcholders

Earnings per share 43.1p (1985 ~ 35.8p)

Extraordinary items

Profit for the financial year

Dividends

Retained profit transferred Lo reserves

Operaling profit includes the group share of rel

£24,274,000)

The movements on reserves are wol out in note 29 on page S8,

22 to A forms

The inlormation on pages ~= part of these accounts,

ated company

1989 1988
£000 2000

25,971 21912

3,141 . 2044
24,488 | 2,719
20,512 13322

Cga112 59997

72,023 59,358

(3.912) (4,169
(1.400) -

67,711 55,189

(17.399) (14,512}
ARAALEAASIRIASE

50,312 40,377

(4,837) (2,659)
e
45,455 37.718

866 12,586
e

46,321 50,304

profils of £26,194,000 (1988
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Consolidafed balance sheet

31 March 1e850

1989 °
£000 £000
Fixed assets
Intangible assots -
Tangible asscls 115,072
Investments :
Valuation £318,593.000 (1988-£236,094,000) 139,681

£000

1988 ;
£000

5,957
109,024

116,080

254,753

Current assets

Stocks 78,966
Debtors L 97,209
Finance lenses i - “292
Investments at valuation 6,011
Cash and bank deposits 202,566

83,495
104,834
9,919
11,003
187,737

231,061

385,044

Creditors: due within one year

396,988

Creditors (104,206) (111,451)
Taxation (19,283); {16,623)
Short term borrowings (11,758) (18,499)
(135,247) (146,573)
Net current assels 249,797 250,415
Total asscts less current liabilities 504,550 v 481,476
Creditors: due after one year
Long term borrowings (56,600) (54,903}
Other tong term creditors {738) (737)
Provisions for l‘inl)ilitics and charges (31,078) (37.481)

174,919
146,171

416,134
Capital and reserves
Called up share capital 2,110
Share pre pium account - 12,698
Revn]uat_i _in reserves 43,278
Other re zrves 122,706
Profit ar..i loss account 207,668
Total capital and reserves 388,460

Minority interests 27,674

366,175

22,179

416,134

-“pproved by Lhe boa:d of directors on 20 June 1989
R K A Wakeling

] W Herbert - Directors

The informalion on pages 22 1o 44 forms part of these accounts.
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Balance sheet

31 March 1989

Fixed assets

Investment in subsidiaries at cost

Current assets
Corporation rax rec
Amounts due from

overable
subsidiaries

Debtor due after one year

Cash at bank

Creditors: due within one year
Proposed final dividend. -

Other creditors

Net current assets

Total assets less current liabilities

Creditors: due afte

T one year

Long term borrowings
Amounts due to subsidiaries

Capital and reserves
Called up share capital

Share premium account

Profit and loss account

1989 1985
£000  £000 £000 £000
224,966 66,128
18,169 12,913
203,388 54,658
1,200 -
7 6
7 222,764 67,577
(13,187) (10,806).-
(577) (573)
(13,764) (11,379)
209,000 56,198
433,966 122,326
(44,379) (39.682)
(367,414) (61,796) .
22,173 20848
2,110 2,109
715 560
19,348 18,179
22.173 20848

Approved by the board of directors on 20 Juiie 1989

R'K A Wakeling  J W Herbert

Directors

The information on pages 22 to 14 forms part of these accounts.
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30(iii)
30(iv)

30(v)
30(vi)

Source and applic;afion of funds

Year ended 31 Maich 1939

Operating cash flow .
Profit before interest and taxation

Share of retained profits of refated companies .

Provisions against current agsel investments

Operating cash flow from revenue sources

 Working capital

Fixed assets

Purchases for normal replacements and
enhancements :

Book value of disposals

Depreciation

Net securitics realisations at cost

Operating cash flow

Taxation
Interest
Dividends

Cash flow affer taxation and service of capital

Capital receipts less new investment
Extraordinary items before taxation and other
items

Acquisition/disposal of subsidiarics

Fixed asscts

Decrease in finance leases

Nel cash inflow
Represented by

Increase in liquid funds
(Increasel/decrease in long term borrowings

The information on pages 22 1o 44 forms part of these accounts.

1989
£000. "+ £000

52,980
(18,019)
(1,359)

1983

£000

£000

46,478
(17,325)
1,359

33,602

4,524

6,614

(16,093

3,727
17,523

5,157

5,170

30,512

(12,185)
14,067
(15,817}

(13,935)."

(8,800)
8,733

V (13,955)

"(14,028)

33,224

135,847

(16,915}
2,183
(8,246)
9,627
(13,351)

19,873

21,570
(1,697)

19,873
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CHARTER

Charter Consolidated P.L.C.

Annual Report for the year ended 31 March 1989

Highlights 1989

£ million

1988
£ million

Turrover.. - 1,009.6

946.3

Profit before taxation
Attributable carnings

Extracrdinary items

Earnings per share

Dividends per share

Net asscts
Including appreciation of investments

Net assets per share

Beard of directors

Chairman: Sir Michacl Edwardes
Deputy chairmarn: D ) Davies
Exccutive directors: R K A Wakeling (acting chicf executive)

] W Herbert (industry)
Non-cxccutive directors: P C D Burnell

D E Cook. TD

Sir Robert Hunt, CBE

JCL Keswick

AW Lea

] Ogilvie Thompson
Alternate Director: M | Statham
Secrelary: P M Thwaite
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Sector analysis
conlinuing businesses
M Industrial

B Precious Metals

Finance

M Mining and

Quarrying

The Charter Group

Charter is the parent company of a British group engzped in engineering, building materials
and services, mining and quarrying, and investment. Charter has important interests in the
marketing, refining nd fabrication of precious metials and the manufacture of automotive and
industrial catalysis. ;

Charter's strategy is to develop as a major industrial group in specialist markets, with empziusis
on market leadership and the ownership of competitive technology. Charter’s companies are
leadors in their ficlds and The intention s to develop these businesses, by organic growth and
by acquisition, in order to'maximise return on capital and to achicve annual reai growth in
carnings.

The group employs 9,733 people worldwide.

Turnover Operating profit Capital employed
(net of borrowings)

Geographical analysis
Operating profit by area of origin ~ £000

UK 53,373 73%
Rest of Europe 4,516 6%
North America 8,535 12%
Rest of the world . 6599 9%
Total 73,023 100%
Markets supplied
T oo e -

s

The World » Furope
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. Five year financial record - s
Profit and loss account 1989 1988 1987 1986 1985
L£000 £000 £000 £000 E£000 Notes ) b5
‘ N - T - I ‘Turmover and
X Turnover (note [} 1,009,560 946,323 802,618 887,879 - 1,175,575 operating profit
4 Operating profit (note 1) 73,023 59.358 46,227 33,488 21,546 '::rlr:‘f:n:i“m
Central charges (5,312) (4.169) {4,198) (4.812) (5.026) 2 Noaccount has
Profit befare taxation 67,711 55,189 42,029 28,676 16,5207 :’:L"‘ .tﬂ:"i.n]l';';i';r:y
; i Taxation (17,399)  (14.812)  (10,241) (8,936) "Tut7,£74) ‘;i“;"“’wo""ld m’isc
- B th Minority interests (4,857) (2,659) (620) 36 1,496 on the realisation
: Earnings attributable 45,455 37718 31168 19776 (0542 ol fed e e
Extraordinary items 866 12,586 1,191 {9.191) (52,874) - 'r:l:_i_s(;;';::uf:tl N
;; Dividends (18,198) (15,287) (13,682 ( 12,0?5) (11,568) on the accounts on
i, Retained profits/(losses) Too28,3123 7 35017 18,677 (1,510) * (53,900) page 31).
: Earnings per shace 43.1p 35.3p 29.6p 18.8p 10.0p
s Dividends per share . 17.25p 14.50p 13.00p [1.50p 11.00p
Qe
; Batance sheet .
H Fixed assets . 115,072 114,981 (11,502 128,374 142,254
S tnvestments at valuation 318,593 236,094 310417 204,642 150,209
S o i Current assels 385,044 396,988 376,106~ 353,934 417,915
e B PR : > Creditors and provisions (155,3058)  (166,292) (164,413} (183,274) (215976)
EEE RNt Capital employed 663,404 . 581,771 . 633,612 503,076 - 494.402
) Y Borrowings (68,358) (73,402} (91,089 (94,752)  (118,048)
£ Minority interests - (27.674) {22179} (21,080) (24,386) {30.856)
i Net assets 567,372 486,190 521443 - 384,538 345498
N . Net asscts per share 538p 16lp 495p 366p 329p
i Sharcholders’ funds 388,460 306,176 314,089 298,202 307.820
- Appreciation of investments (note 2) 178,912 120,014 207,354 86,336 37,678 —
i‘:’ Net asscts 567.372 486,190 521,443 384,538 345,498
b Operating profit — continuing businesses £m B Industrial
o 75 B Precicus Metals
IS 70 B Finance
o o5 Mining and
: |60 Quarrying
~55
50
45
40
% 35
i 30
* L2s
A 20
. 15
- 10
. e ETAT R —5
P - il —i-0
S 1985 1987 1986 1989 5




Chairman's statement

1 am pleased to report that the Charter group has achievied Further progress.in the year to 31 March
1989. Profits before taxation rose 23 per cent ta £67.7 million and carnings per share grew by 20 per
cent to 43.1 pence. We propose an increased final dividend of 12.5p per share to give a total of 17.25p
for the year, compared with 14.5p for the previous year,

Charter has made good progress in addressing the strategic and operational issues facing the group.
Our stategic review has already led to the disposal of the Shand Ceonstruction group announced in
March 1989 and our 50 per cent sharcholding in Cleveland Potash Limited in July 1989. Both
businesses had little prospect of yielding worthwhile returns for the Charter group. These divestments
and other minor disposals in progress will help to simplify the group's structure and enable the
management to cancentrate on the group’s important business arcas.

The group is now organised in four main business arcast—

= the Industrial division, comprising the engineering and building products and services
businesses,

—  the Mining and Quarrying division.
—  Precious Mctals, comprising Charter's stake in Johnson Matthey, and

~  the Finance division, comprising the sccurilies trading business, the group’s property and other - -
investments, and treasury operations.

This new organisation is intended to clarify management responsibilitics and give sharper strategic -
focus. ) . '=

All four divisions produced higher profits in the year to'31 March 1989. The strongest performances
came from the Finance and Industrial divisions whose profits were up 54 per cent and 19 per cent
respectively, whereas the improvement from Precious Metals was a relatively modest 8 per-cent.

For 1989/90 substantially higher capital expenditure programmes totalling £32 million are planned in
the Industrial division, especially at Pandrol and Cape Industries, and in the Mining and Quarrying
division, mainly at Penryn Granite. The cenhaneed rate of capital expenditure is intended to stimulate
greater profit growth in the future. Charter has a strong balance sheet and substantial financial
resources and we will be looking o expand the group by acquisitions as well as by organic growth.

Radical measures are in hand to strcamline the mining equipment operations of Anderson Strathclyde
so that they will reflect more closcly current market conditions and prospects. Its management has very
recently been strenglhened by the appointment of a new chicf execulive and a new finance director. A
group chief exccutive has also been appointed at Cape.

Wo have nearly completed the reorganisation of Charter’s head office. The ongoing establishment has
been reduced to about 45 employees, compared with 120 a year ago. This action has already led to a
substantial reduction in overhead costs and greater cfficiency at the head office.

" During the year, six directors resigned from the Charter Board, namely: Jocelyn Hambro, the former

chairman, Neit Clarke, the former deputy chairman and chief exceutive, Anthony Owston, Gavin Relly,

Nicky Oppenheimer and Anthony Oppenheimer. The Board has expressed its appreciation to all of
them for their valuable contribution to the company over many years.

[ becamne a director and non-exccutive chairman of Charter in November 1988. David Davies joined
the Board and was elected deputy chairman and chairman of the exccutive committee. In addition,
Chips Keswick and Tony Lea joined the Board as non-executive directors. Charter is pleased to
welcome these three new directors, all of whom bring great experience of finance, industry and
commerce to the company.

There are 9,733 people employed in the Charter group worldwide. On behalf of the sharcholders and
the Board, we thank them for their effort and commitment without which Charter's improving profit
performance would not be possible.

Given Charter’s strong management and financial resources, we are confident about the prospects for
realising Charter's potential and for achieving continued earnings growlh for our shareholders.

Michacl Edwardes

Chairman




Report of the directors

Review of results -

Charter’s profits before tax increased by 23 per cent to £67.7 million in the year to 31 March
1989. This good performance reflects the following contributions fron: Charter’s operating

divisions:~
Opuerating Profit Increase
£m :
Industrial division 26.0 up 19%
Mining and Quarrying, division . 3.1 up 54%
Precious Metals (Johnson Matthey) 24.5 up " 8%
Finance division B 205 up 54%

Earnings attributable to sharcholders rose by 20 per cent to £45.5 million and earnings per
share increased o 43.1 pence compared with 35.8 pence in the previous year.

Head office reorganisation

The improvement in the group’s results has been achieved in spite of the once-off costs of the
head office reorganisation amounting to-£1.4 million which have been taken as a charge
against profits. As part of the reorganisation, Charter has withdrawn from the activity of
providing financial and administrative services for overseas client companies and the
employees formerly engaged in this activily have ceased to be employed by the Charler
group. The reorganisation will enable a substantial reduction in head office costs in 1989/90.

Interests in related and subsidiary companies

During the year the Charter group increased its sharcholding, in Johnson Matthey to 38.7 per
cent at 31 March 1989,

In March £989, Charter disposed of its construction subsidiaries, Shand Construction Ltd.,
Morrison Construction Group Ltd.. and Biggs Wall & Co. LId., to the management of
Morrisons. In a separate transaction, Charter also sold Shand Engincering Ltd. In July 1989,
Charter disposed of its 50% shareholding in Cleveland Potash Ltd. to a company within the
Anglo American group.

In December 1988, Shand Mining Inc. acquired Delphi Limestone Co., a dolomite quarry in
Indiana USA with net assets of US$4.9 million.

Extraordinary items

The results include an extraordinary profit of £0.9 million which is a net figure calculated after
charging substantial reorganisation costs in subsidiary companies, and taking in extraordinary
profits/losses on the disposal of subsidiaries and other investments. The figure also includes
Charter's £4.8 million share of johnson Malthey’s extraordinary profit for the year. Last year's
extraordinary profit of £12.6 million included the profit on the sale of the group’s interest in
Malaysia Mining Corporation.

y Dividends

i The directors have decided to recommend an increased final dividend of 12.5 pence which
with the interim dividend of 4.75 pence paid in January 1989 makes a total for the year of
17.25 pence per share, compared with last year's 14.5 pence. After providing £18.2 million for
payment of these dividends, retained profit of £28.1 million was transferred to reserves.

Profit before tax

'85 ‘86 .'87 ‘88 .'89

Earnings per share pence
50~

‘85 "86 ‘87 '88 ‘89

‘85 ‘86 '87 ‘88 ‘89

Dividend

40

30

pence
20




Review of operations

A Lo : Industrial

Summary of results Turnover Operaling profit/{loss) Capital emplayed .

£ 1989 1958 1989 1988 1989 1988 ,

. Mining equipment — Anderson ' ) .
Strathclyde 96.1 98.0 5.8 5.4 39.9 44.6 .

. ) Mining equipment — National .
. . R . Mine Service 349 34.6 2.3 1.3 o1 113 g
Te o Anderson Strathclyde PLC 131.0 1326 8.1 6.7 . 49.0 55.9 .
. : ; Building products — Cape 80.4 675 -~ 110 9.1 27.9 311 :
o : Industrial services — Cape 78.9 79.0 2.5 1.6 12.7 10.6 )
. Compensation for industrial discase - - (1.2) (1.3) 2.9 (2.8) L
Cape Industries PLC 159.3 1465 123 g4 377 389 -
Rail track cquipment — Pandrol 41.8 38.0 a7 . 46 15.4 12.7 .
Licensed trade equipment — MKR 18.9 16.1 0.9 1.2 8.4. 6.4 )

351.0 3332 260 219 1105 - 1139
Discontinued businesses 68.4 13 0.1 (0.8 7.5 7.2 )
Total 419.4 . 4445 261 211 1180 1210 )
Anderson Strthelde is ‘Andcrson Strathclyde PLC :
: ante of Hie worhl's mejor . N e - ¢
| supplicrs of cundergronid Turnover at Anderson Strathclyde and its wholly-owned subsidiaries was stightly down at
minting cquipment. The £96.1 million, while operaling profits increased by £0.4 million to £5.8 million. ’
i i producls are poeer «
; Jostlers, wsed o cut conl Demand for coal face equipment from British Coal was strong, in the final quarter which
: From the longaeal] face ad  compensated for the lower sales during the first half of the year. The successful introduction of '
! voslheaders, which drive - the Electra 1000.at the Chicago Mining Equipment Show in the USA contributed to the .
the bamels for mine increase in export sales.
.. ) development. .o
Anderson Strathclyde continues to take action to deal with the reduced demand in the world
market for coal mining equipment. A new chicf executive and a new finance director have .

been appoinked. A comprehensive review of manulfacturing strategy is in progress. and

changes are already being implemented, focused on the main mining equipment businesses.

The spoil removal conveyor for the Clumnel Tramel.
supplied by Amlerson Stratlichpde.




The 1989/90 financial year is expected to be a period of fundamental change for Anderson
Strathelyde. Several peripheral businesses are being divesied and management in key areas of
the business is being strengihened further.

National Mine Service Company

Although sales in the yeasat £34.9 million were only marginally higher than last year, profits
rose by 77% to £2.3 million compared with £1.3 million in 1937/88.

The benefits came from overhead cost reductions in both ihe Hydraulic and Distribution
Divisions with mast of the expease of these reductions having been borme last year. In
addition the Flydraulics Division continued Lo secure more profitable business in e hydraulic
repair markel, moving into soof support repairs and seeuring repair cantracts with the US steel
industry. i

The improved trading position and tisposal of the remaining asscts from the Mining,
Machinery Division enabled NMS 1o repay all of its borfowings leaving the company
virtually ungeared at the year end.

Ntennal MMaine Seronce
Conpan. i 31225
suladieru of Jersent
Stathchede, supples and
arrprces o idde e of
ninting rodiechs
throwehond Nerth
Aamernaar

The all lectric Tlectra
1o poseer Joader
shearing i conl fuee in the
UsSA.




Cape Barbdize Prodsnds i
Hie vuirhet foder i
LIN for Hhe mapiadicioe

Jixds performanc fine

profectivn bends, I

Lpstincines
srtlersitls avid
old
Hee o omndriections indising

coarkl wonde

Top: Cape's fire prodection
boand wwas wsed i the
comstriction of loe-dour
five resistant ducls for Le
Lavvre, Paris,

Right: Cape Scaffoblng
s o w three wedar
conbrct to provide
mutindernce serpiees for
B il terminaal ai
Siddlom Vor,

Review of operations

Industrial

Cape Industries PLC

The 1988789 financial year has seen Cape Industrics maintain its grosvthy trend with a fourth
year of increased profit. Operating, profits at £12.3 million were 30 per cent up on last year's
£9.4 willion.

dgnificantly better than last year. Towards the
wxeeutive to be responsible for the overall

The contributions from both divisions were
end of the year Cape appointed a group ehicf
management of the Cape group.

Cape Building Products Lid.

The Building Products Division had a very successiul year henefiting from consisient high
demand from the incdustrial and commercial buitding sector for its fire protection products. The
Division's turnover grew by 19 per cent to 2804 million and expors continued o show
impiavement, up some 24 per cent on last year.

The External Cladding busingss in the UK won several contracts from local authorities {or its
products which are used Lo arrest deterioration and enhance the appearance of conerete
struciures and hightise blocks. Cape will be manufacturing these products on mainland Lurope
later in the year having commenced constraction of a4 new Factory at Longivy in Nerthern
France. :

Cape Durasteel achieved a significant increase in turnover and profit compared with last vear
and continues Lo be actively involved in developing heavy duty fire prolection products.




Cape Industrial Services Lid. . Cupre Ddustriud Services
apcrates worhlwile in e
instadlition of thermal
instddetion wud waivtenimee
3 s, for poner
seneration and peire-
cltomical industries i
eeneral insulation of large
ciodl emgineering struclures.

Cape Industrial Services Division made a furthier substantial move forward in profits which at
£2.5 million were 56 per.cenl up on last year.

The consistent improvements in profits aver the last three years have been achieved largely
through Cape's ability to weld logether able and well motivated Leams while at the same time
reducing central overhead costs.

1 the UK this is evidenced by the continued growlh of Cape Contracts and Cape Scaffolding
in spile of increasingly fierce campetition.

Cape Scaffolding has won a-major contract to pravide maintenance services to BPs oil
terminial at Sullom Voe over the next three years.

Cape Conlracts Inlernational’s operations in Kuwait and Australia performed well and further
growth is expected in Australia and the Far East next year. Cape has strengthened its
markeling cffort in the Far Zast for both Industrial Services and Building Products by setling
up bases in Hong Kong and Singapore.

MKR Holdings Ltd The VKR growp 15 4
feader i (e desion,
mardfacture sl
sarketing of drink and
foad cooling equipmaent,
spint measures, winl
Turnituire Jor Yo Jicessed
sond catering hades.

Results for 1988/89 were mixed; sales increased by 17 per cent to £18.9 million from £16.1
miltion last year, but overall the MKR group’s operaling profit Jeclined 1o £0.9 million from
£1.2 million last year.

MK's refrigeration business suffered a reduction in gross \Jirgins due Lo increases in
component costs and higher operaling expenses incurred Lo meet abnormally high demand in
the middle of the year. Although the market remains very competitive, management changes
and olher measures implemented in the last quarter have rectified the costs situation. The
sutlook for this year on sales is optimistic and MK enters tlie new year with a strong order

book.

Morgan Furnilure has rebuilt its sales foree during the year and continues to show
improvement.

Gaskell & Chambers achieved a significant increase in sales swhich rose by 49 per cent over last
year, and profits were more than double the previous year's level. The strength of Gaskell &
Chambers has come from its development of tivo new spirit measures, These were ready and
approved well before the new Weights and Measures legislation took effect on 4 Apsil 1989,
giving the company an advantage in the market place and a significant increase in market
share.

Left: Final asscobly of
refrigerated drinks cabinets
at MK's faciory it
Leizester,

Below: Optic® Pearl spirit
teasnres areaiting final
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Review of operations

Industrial

Pandrol International Ltd.

41,8 million and operating profit increased to

Group tumoyver increased by 10 per cent Lo/
£4.7 willion.
2 major customer, accounting for

Busitress from British Rail was dleady and it continues to be
than 20 pur cent of ils

some 30 per aent of UK production. Floweyer. [Panddrol depves more

l‘rnl‘ils fram its overseas businesses.

belantially (o ihe growth in exports from the UK,
and have beconmue maiar
Laced Lo supply

A contract from Taiwan contributed su
Qperations i both the USA and ltaly <howed continued growth
it Pandrol is now vstablished o lapan and is well p

Zast Tapan Raibway.

contributors to group prof
faslenings to The new min Shin Kansen project on e b

Speno, the rail maintenance business in North America. hae o inuch improved year

W gronwth oppartunitios, pnrlicuLn’ly the

The Pandrol group is foaking 1o take full adv
apidd transit systems throwghout the world

continuing requirenent for high quality track fort
and the new single marhel in Europe.

Pandrol acquin'(l o7 pet cent of Usines ot Boulonneries Avaux SA (UBAY i June, Pandrol's
cecond factory on mainland Europe. GBA is o mamfacturerof il products pased in Belgium.
This acquisition is consistent w ith Pandrols stratepy to broader its international

representation.
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Mining and quarrying

Summary of results Tumover Operating profit/toss) Capital employed
L 1989 1989 1938 1989 1983
Coal — SMi 28.7 2.4 25 185 18.0
Quarrivs ~ Peneyn Granite 12.5 . 0.9 0.7 2.2 2.9
Wollram — Beralt 7.1 5.0 0.1 ()] 9.2 9.0
Prospecting - - 0.3) 0.3) (0.1) -
48.3 PR 3.1 20 29.8 299
Discontinued busf’\qsscs 0.2 0.2 (1.2} 0.2 - 1.0
Total 48,5 4.0 1.9 22 29.8 309
Shand Mining Inc. : S supprlies coal to

il'i'l"dl’ niajor !’ﬁil‘("
generat iy conpanivs from
its opercast woid
renlergromnd mines i
Faced with a further weakening of US coal prices, $MI has followed a policy of cutting centeal | dliana, USA. ifs dolonsite

Coal production advanced Lo 2.7 million tons of coal. Operating profits were only slightly
down al £2.4 million in spite of lower coal prices which reduced turnover to £28.7 million.

averheads and of diversifying away from its original contract coal mining business. grarry s cxtensive high
grnlifys reservees anad is also
A rationalisation of SMU's central estabhshnent was implemented in March 1932 resulting in focated in haciinn,

the closure of its aifice in Carmel. Indianapolis, and the transfer of the company’s headquarters
to its operating base at Washington, lndiana. This is expected 1o make a significant reduction
1o SMI's cost base.

in October 1988, SMI brought a new open casl coal mine at Rio Grande into production. In
becoming the owner of the reserves at Rio Grende, SMI has expanded beyond ils usual
activity 37 contract-mining coal for ather reserve owners. Rio Grrande is strategically situated
at the nerthern extremity of the Indiana caalfields giving it a local price advantage over its
compelitors.

A new dolomile quarry. Delphi Limeslone, was acquired in December 1988 and will gradually
reduce SMI's dependence on coal. With e00 million tons of high qualily reserves, the business
is expected to make an increasing conlribution to the company’s profits as production and
sales are built up.

SAAL's coal londing facility
al Switz City, Indivr,
USA.
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leuding sepplier in

‘ : . Conueall of i exlensive
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Duiliding ad construction
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Lip leading dock at Newla, Corneall.
Below: “Silver Grew” Cornish granile aggregale. the
e motorteay constriclion.

Review of operations

Mining and quarrying

Penryn Granite Ltd.

Turnaver at Penryn Granite was up by 43% at £12.5 million and operating profits rose by
over 36% Lo £0.9 million. The resulis reflect buoyant market conditions and Penryn's success
in meeling increased demand for construction materials.

Penryn Granite has acquired new premises and restructured its management team to prepare
for Further expansion. This will be based on the large capital works programme planned for
Cornwall, the poténtial for servicing markels outside Comwall by ship from the port of
Newlyn and the acquisition of businesses with quarry products carrying high added value. The
first stage of this uxpansion was complclcd in June 1989 when Penryn Granite purchascd Ken
Abrahars (Concrete) Ltd. which supplies ready-mix conciete throughout Cornwall,




Beralt Tin & Wolfram, (Portugal) S.AR.L.

Beralt achieved an operaling profil of £0.1 million. However, Lhe market price of tungsten,
though improved, has not reached a levelal which Beralt can make a salisfactory return from
its minimg activitics al Panasqueira. The outlook for the world tungsten markel continues to
depend on the exporting policies of the official marketing apencies in China. These policies
have had the effect of undermining tungsten prices at a time of growing worldwide demand, It
remains to be seen whether the civit unrest in China will disrupt Chinese lungsten output and
exports. i

The improved result was also duc to light control of costs and increased revenue from by-
products. Beralt continues to explore ways of improving productivity. Projects under
consideration indlude a major rationalisation of the treatment plant incorporating new
lechnology and a greater use of mechanisation underground. The cconnmic viability of a
vertical shaft, to provide access to the next development level, is being assessed.

Exploration: Arac

1A

s have finally rejected on environmental grounds our application to
silver heap-leaching projecl near Aracena and ii has been decided to‘abandon
cosls arising from aborting this project have been charged against group

The Spanish autl s
proceed with th'f
the project. TF

operating prof { under the category of discontinued businesses.
1 gy e ; R
e e >

Bnysten concentrale is extracted.

Yintasapuieiva, Beralt's
seolivan wmine i Dorbugal.
15 the only mine producing
frngesten concentrte witlin
the Exropean Camnnmily.
The voncentrate has a dery
Tt degre of purity,
ieirdead for special
tdastricel apphicalioes.

Left: “The heavy media separation plant at Panasyueira, Beralt
Tin & Wolfran's hungsten mine in Portngal,
Beloro: A bupical quartz pein with wolframite, front which
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i Review of operations
"o
Precious Metals . o
1
) Johwson Nlutthew is Johnson Matthey Public Limited Company -
specialish i mdvanced .
‘ srsdleriatds and precions Summary of resulis Turnaver Opuerating profit Capital employed
mictals bechnologye, with (Share of net assels) y
principal activities in the £m 1989 1988 1989 1988 1989 1988
nianefactiere of exlst
Johnson Matthey (Charter's share)  541.6 457.3 24.5 227  124.0 100.3 .
chosnicals m_ul Charter's 38.7 per cent inlerest in Johnson Matthey had a market valuation of £258 million at .
pharpuentical compoands. 31 March 198
pigaenis, cormtic cokmrs ! arch 59. :
and Iransfors,aned i Hie Johnson Malthey reported a further improvement in profits for the year to 31 March 1989.
. VL'/l"“f'”.\‘-. nwrketing cnid Operaling profit rose from £63.0 million last year to £67.6 million, an increase of 7%.
; {'y‘“:;":’:”“"t of prectons Garnings after Lax grew by 15%, from £45.0 million to £51.9 million largely as a result of
: lower taxalion charge. Johnson Matthey also benefited from an extraordinary credit of
£12.3 million, which included the settiement with Arthur Young, the company’s former
auditors, and property sales more than offselting rationalisation costs. . -
Johnson Matthey's largest division, Materials Technology, reported operating profits 3%
- Jower al £23.5 million. This was mainly due to pressure on margins in the European market .
K for platinum group metals, as well as lower precious metal prices. ,
The Catalytic Systems Division increased aperating profits by 20% to £18.7 million as sales of
e autocatalysts reached record levels in North America. Prospects for growth in the European i
: autocatalyst market improved with the strong move by the European Parliament towards the o
=adoption of more stringent vehicle emission standards. Johnson Matthey's new plant in .
. I - : Brusscls is nearly complete and will be available to meet the resulting growth in European
: ’ : demand for autocatalysts. X .
< Operating profit in-Johison Matthey's Precious Metals Division rose 2% to £23.0 million. -

Although demand for platinum group metals was strong and Johnson Matthey's refineries
were kept busy, the sterling prices of precious metals were lower than the previous year.

The Colours and Printing Division increased ils operating profits by 8% to £10.6 million.
Growth was constrained by lack of production capacily. The division is expanding its facilities
and further growth opportunities are being developed.

Right: Au antocatalyst being rolwt
welded into a car's exhanst system.
Belato: The range of platinn bars
nuale for invesiors.




Finance division
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Summary of results
£m 1989

3.4

Investment income
2.4

Securities trading
14.7

Interest net

e ——

“Total - '

. Investment income

investment income of £3.4 million includes net rents received of £0.4 million from Charter's
investment properties, of which the most important is Charter's large office building in
Ashford which is now fully let to third party tenants. The figure also includes increased
income from BRST Botswana, together with dividends and other income received from
Charter’s investments in-Minorco, Amzim and Covenant.

Securities trading

After a flat first half, the securilics trading business finished the year strongly. assisted by the
stock market rally in January 1989. Profils for the full year were £2.4 million.

Interest income

The Charter group had a rict cash inflow of £20 million during the year. Cash balances at 31
. March, 1989 were £203 million and exceeded debt by £134 million. Charter benefited from
high UK interest rates, particularly in the second half of the year, and generated net inkerest
income of £14.7 million in the full year.

Cash and borrowings

M Cash
B Borrowings




Statutory and other information

A list of the current dircctors of the company appears on page 1.

Mr § O Hambro, Mr G W H Relly, MrAE Oppenheimer and MrN £ Oppenheimer resigned
from the Board on 7 November 1988 and Mr A ] W Owston resigned from the Board on 30 -
November 1988. Mr J N Clarke resigned from the Board on 31 March 1989. 1
Sir Michael Edwardes joined the Board and was appoinicd not-executive chaifman on 7
November 1988. Mr A W Lea and Mr} C L Keswick joined the Board also on 7 November
1938. Mr D } Davies joined the Board on 13 December 1988 and was nppointcd deputy
chairman and chairman of the executive committee, In accordance with the company’s articles
of association Sir Michac! Edwardes, Mr D } Davies, Mr A W Lea and Mr {CL Keswick hold
office only until the forthcoming anauak general mecting, but offer themselves for re-
appointment.

Mr P C D Bumell retires by rotation and offers himself for re-appointment.

The in".%crcsls of the directors in the shares of the company and a subsidiary are shown on page
45, % :
MrRKA Wakcling' and Mr JW Herbert have service contracts which are subject to

termination by the company on nof less than two years’ notice, and by the individuals on not
less than six months’ notice. .

No director had any interest in any contract with the companies of the group at any time
during the year, other than service contracts.

Authority to allot shares

Sharcholders are being wnvited to authorise the Jirectors to allot equity securities for cash
other than ta existing sharcholders up to an amount equal to 5 per cent of the issued share
capital of the company at 31 March 1989, the level permitted by the current guidelines of the
investment commiltees of the Association of British Insurers and National Association of
Pension Funds. A ‘tesolution to this effect, which will be proposed as a special resolution, is set
out in the notice of meeting.

Employces

Charter's policy is to encourage cffective communication and consultation between employees
and management. Subsidiary companies develop their own consultative and communication
procedures as part of their employment practices.

Charter and its subsidiary companics give full consideration to applications for employment
made by disabled people, having regard to their aptitudes and abilities, Should employces
become disabled during employment they would be considered for any necessary retraining
and available work within their capabilities. For Lhe purposes of training, career development,
and promotion. disabled employees are treated in the same way as other employees.

Charitable and political contributions

During the year the company and its subsidiaries made charitable contributions of £52,000
and, in accordance with the authority given by sharcholders in August 1936, a political
contribution in the United Kingdom of £20,000 to the Conservative Board of Finance.

Tangible fixed assets
The baok value of the tangible fixed assets increased during the year {rom £109 miltion to

£115 million. Details, including revaluation of propestics, are shown in note 13 on the
accounts on page 29
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;' Likely future developments and research and development
‘;‘ Likely futiire developments and activities in the field of rescarch and development are referred
tw to in the earlicr section of this report. -
q \r
5 Substantial sharcholding
!. On 8 June 1989 Minorco held 37,860,075 shares of 2p each re| resenting 35.9 per cent of the
p p g 35.9p
i ~ share capital of the company. Anglo American Carporation of South Africa Limited and De
i Beers Consolidated Mines Limited were deemed under section 203(2)(b) of the Companies Act
- N 1985 to be interesied in that sharehalding.
i' Profit sharing scheme ‘
) it is proposed to amend the profit sharing scheme to aliow employees ko participate after one
- year's service instead of two to encourage the invalvement of a‘greater number of existing
t, employees and prospective employees with the performance of the company.
1 The following ordinary resolution is to be proposed at the forthcoming annual general
L mecting to enable this amendment to be made:—
- X “That the sehedule to the trust deed dated 17 August 1981 constituting the profit sharing
| scheme be amended (subject to such further amendments, if any, as may be necessary to obtain
E 'l’ the approval thercto of the Board of Inland Revenue) as (ollows:
r by deleting the words “two yeats” in the definition of “Qualifying Employce” in
i lifying Employ
I paragraph T and substituting “one year”.
’i‘ A copy of the trust deed and rules constituting the profit sharing scheme may be inspected at
L = the registered office of the company during wsual business hours until the date of the annual
] eneral mect d at th § b
: \_éneral meeting and at the meeting.
™ © .
f Your directors recommend you to support this amendment by voting in favour of the
Y resolution. They intend to vote in favour in respect of their own sharcholdings.
is |
{ Taxation .
¢ 5

For capital gains tax purposcs, the market price of the company’s shares on 6 April 1965
adjusted for the effect of restructuring the group in 1979 was:
Registered shares — 68.75p

Shares represented by renounceable letters of allotment — 69.60p
Share warrants to bearer — 69.17p

For capital gains tax purposes the market value of the company’s registered and beares shares
on 31 March 1982 was 214.25p.

[

The company is nol a close company within the provisions of the Income and Corporation

*

A Taxes Act 1988 and this position has not changed since the end of the financial year. N
3 =¥
i

+

i by order of the board

| P M Thwaite, Secretary, 20 June 1989

[
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* Report of the auditors

i To the members of Charter Consolidated P.LC.

v We have audited the accounts on pages 18 to 44 in accordance with approved  Auditing

‘i' Standards.

» In our opinion tie accounts give a true and fair view of the state of affairs of the company and

S the group at 31 March 1939 and of the profil and source and application of funds of the group

i for the year then ended and comply with the Companies Act 1985, s
19

A CoOrERS & LYBRAND, Charlered Accountants London, 20 June IQS?',
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Consolidated proﬁf and loss account

Yem'cndcdé] Mn}ch 1989

1989 1988

£000 £000

Industrial . . 25,971 21,912
Mining and Quarrying 3,141 2,044
Precious Metals 24,488 22,719
Finance 20,512° 13,322

— e ——

Profit from continuing busindsscs - 74,112 59.997

Discontinued businesses : : (1,089 {€39)
- et e e e

Operating profit . 73,023 59.358

Central charges ' (3.912) (4,169)
Head office reorganisation ’ (1,400) -

Profit on ordinary activities before taxation 67,711 35,189

" Taxation on profit on ordinary activities ‘ ) (17,3 99") (14,812)
!

Profit on ordinary activities after taxation ’ 50,312 10,377

- Minority. interests (4,857)
Profit attributable ‘J sharcholders 45,455

Earnings per share 43.1p (1988 -~ 35.8p)

Extraordinary items 866 12,586

-

Profit tor the financial year 46,321 50,304

Dividends A (18,198)  (15,287)

Retained profit teansferred to reserves 28,123 35,017

-

Operating profit includes the group share of related company profits of £26,194,000 (1988
£24,274,000).

“The movements on seserves are set out innote 29 on page KRN
Pagy

The information on pages 22 to & forms part of these accounts.




Consolidafed balance sheef :

31 March 1989

1989 1988
£000 £000 < £000 £000

Fixed agsets . .
Intangible assets g - - 5,957
Tangible assets i 115,072 109,024
Investments -
Valuation £318,593,000 (1986—£236,094,000) 139,681 116,080

254,753 231,061

Current assets .

Stocks o 78,966 83,495
Debtors 97,209 104,834
Finance leases 292 9,919°
investments at valuation ) 6,011 11,003

Cash and bank deposils 202,566 187,737

385,044 S 396,988

Creditors: due within one year :

Creditors . (104,206) L (111,451)
Taxation : (19,283) (16,623)
VSh‘ort term borrowings ’ (11,758) . : (18,499)

(135,247) L (146,573)

Nel current assets . 249,797 250,415

Total asscts less current liabilities ' 504,550 . 481,476

Creditors: Jue after one year
Long term borrowings (56,600) (54,903)
Other long term creditors 738) (737)

Provisions for liabilities and charges (31,078)

416,134

Capital and rescrves

Called up share capital 2,110

Share premium account 12,698

Revaluation reserves 43,278

Other reserves 122,706 174,919
Profit and loss account 207,668 146,171

Total capital and reserves 388,460 366,176

Minority interests 27,674

416,134

Approved by the board of directors on 20 June 1989
R K A Wakeling ) W Herbert  Directors

The information on pages 22 to 44 forns part of fwese accounts.
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~ Balance sheet

31 March 1989

1989 1988
£000 L000 £000 £000

Fixed asscts ¢

Investment in subsidiarics at cost ) 224,966 . ' 66,128

Current assets

Corporation tax recoverable 18,169 12,913
Amounts due from subsidiaries 203,388 54,658
Debtor due after one year ' 1,200 -
Cash at bank L 7 . 6

222,764 S 67,577

Creditors: duce within one year ;
Proposed final dividend (13,187) (10,806)
Other creditors (577) (573)

(13,764) o (11,379)

Net current assets - 209,000 56,198

Total asscts less current liabilitics - - 433966 122,326

’ Creditors: due after one year ; )
Long term borrowings (44,379} . (39.682)
Amounts due to subsidiaries . L (367,414) (61,796)

20,548

Capital and reserves
Called up share capital 2,109
Share premium account 560
Profit and loss account 18,179 -

20848

Approved by the board of directors on 20 June 1989
R K A Wakeling ] W Herbert  Directors

The information on pages 22 to 44 forms part of these accounts.
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Note

30(i)

30(it)

30(iii}
30(iv)

30{v)
30(vi)

Operating cash flow
- Profit-before interest and taxation

Source and application of funds

Yearended 31 March 1989

Share of retained profits of related companies
Provisions against current asset investments

Operating cash flow from revenuc sources

Working capital

“Fixed assets .

Purchases for normal replacements and
enhancements

Book value of disposals

Depreciation

Net securities realisations at cost

Operating cash flow:
Taxation.

Interest
Dividends

Cash flow after taxation and service of capital

Capital receipts less new investment
Extraordinary items before taxation and other
items B
,\r;quicilinn/dispnsn'l of subsidiaries

Fixed assets

Decrease in finance leases

Net cash inflow
Represented by

Increase in liquid funds
(Increase)/decreasc in long term borrowings

- .\:
1989 ) 1988
£000 £000 £000 £000
52,980 46,478
(18,019) (17,325)
(1,359) 1,359
33,602 30,512
2,419 9,036
(16,293)
4,988
15,829
4,524 5,157
6,614 5,170
13,557 19,363
47,139 49,875
(12,185) {8,806) :
14,067 8,733 .
(15,817) (13,955) :
(13,935) B (14,028)
33,224 35,847 ©
(16,915) 11,283
2,183 4,114
(8,246) 7,528
9,627 10,110
{(13,351) 43,035
19,873 78,882
21,570 66,282
(1,697) 12,600
- 19.873 78,882

The information on pages 22 to 44 forms part of these accounts,

21




1 Accounting policies

Basis of consolidation

(i) The accounts are prcpnrcd on the historical
cost basis of accounting, except for certain
fixed and current assels included at valuation.
(i) The results of subsidiaries acquired or
disposed of during the year are included in
the consolidated profit and loss account from
o1 their effective dates of acquisition or
disposal, The premium or discount Between
the purchase consideration and the fair value
of nel assets acquired is dealt with through
reserves, while the difference belween sale
consideration and book value of net assets at
the date of disposal is shown as an )
extraordinary item.

Toreign currencics .
Foreign curréncy assels and Kabilities of
United Kingdom companics and of overscas
subsidiary and related companics are
translated into sterling at the rates of
exchange ruling at the dates of their
respective balance sheels. Profits and losses.of
overseas subsidiary-and related companies are
translated into sterling al the average rates of:
exchange during the year.

The differences arising from the translation of
nef equity interests in overseas su bsidiary and
related companics and of foreign currency
borrowings used lo finance these inlerests are
dealt with through reserves. All other
exchange differences are dealt with in the
profit and loss account.

Income from inveslments

(i) Income from investments, including where
applicable the impuled tax credit, is
accounted for on a received basis with the
exception that income from related
companies and listed fixed interest stocks and
bonds is accounted for an a receivable basis.
(il No account is taken of investment inconw
which is held in the country of origin
pending approval for remittance from that
country.

Investments

(i) Current asset investments comprise
portfolio investments which are included in
the balance sheet at market value or directors’
valuation. The aggregate net surplus on
valualion over cost, less the related deferred
taxation provision, is deall with through the
revaluation Teserves, except that any net
aggregate deficil is taken to profit and loss
account.

Notes on; the accounts

(i) Fixed asset investments are included at
cost less provision for any pesmanent loss in

value,

(iii) Profils less losses arising on disposal of
current asset investments are included in
aperating profit as profits from trading in
securitics, Profits and losses from the disposal
of fixed asset investments and provisions for
permanent loss in value are dealt with as
extraordinary items in the profit and loss
account. =

Turnover

Turnover is the invoiced vatue of sakes and
services and excludes sales lurnover taxes.
Depreciation

Fixed assets are wrillen off evenly over their
expeeted useful lives, with the exception that
no depreciation is provided on investment
properties and non-mineral-bearing frechold

* land.

Depreciation and amortisation are normally
provided as follows:

Frechold buildings ~ 2 per cent per annum
Leasehold property - the period of the lease

_or 2 per cent per annum for leases in excess

of 50 years .

Plant, fumniture, and {itlings — 10 Lo 33 per cent
purannum :

Mining propertics, leases, and rights ~on a
depletion basis comparing production wilh
total mineral reserves.

‘fechnical development expenditure
Expenditure on research and development,
patents, and trade marks is wrilten off when
incurred.

Deferred taxation

Provision is made for deferred laxation on
the liabitity method to the extent that it is
probable that a lability or asset will
crystallise in the foresceable tuture,

Stocks and work in progress

Stocks and work in progress, including short
term contract work, are valued at the lower of
cost and net reatisable value. Contract values
are reduced by foresceable fosses-and
progress paymenls received and receivable.
Cost includes expendilure which is incurred
in the normal course of business in bringing
the product or service to its present location
and condition. Net realisable value is the
estimated selling price less all costs to be
incurred.




Accounting policies continued

Prospecting, exploration, and development
expenditure :
(i) Development of exisling mines:
(a) General development expendilure is
charged against operating, profits.
diture on Guarelopment of Tong lerm
cture for future nrining is capitalised

ta fixed assel under mining properties,
lcases, and rights.
(i) General prospecting and exploration:
(a) Expenditure during the initial stages of
exploration is written off in full to the profil
and loss account.
{b) Further expenditure on prospects showing
development potential is carried forward as
an asset in Lhe balance sheet pending the
detenmination of commercial reserves. Should
the exploration work be unsuccessful. such
costs are written off in the profit and loss
account, -
(i) Dcvulopmcnl‘ of now minoes:
When it is decided to develop a prospect iato
a minc, the relevant cxpcndilurc under (ii)(b)
above is transferred to fixed assets.

Related companies

The grovp accounts for related companics as
follows:

(i) The share of profils in related companics
are accounied for in operating profit {see note
3 on the accounts).

Interests in related companies are included in
the consolidated balance sheet as fixed assel
investments and are stated at the group share
of their net assets.

(i) The accounts used to calculate the share of
retained profits of related companies are
normally the latest audited accounts available
to the group.

Leasces

(i) Leased plant and machinery:

Where assels are financed under leasing
agreements that give rights approximating to
ownership, the amount representing the -
outright purchase price of such assets (less
capital expenditure grants) is capitalised
under the heading of tangible fixed assets,
and the carresponding leasing commitments
are shown as obligations to the lessor. The
rolovant assots are depreciated it accordance
with the group's depreciation policy. Net
finance charges, calculated on the reducing,
balance method; are included in interest costs.

(i) Operaling lcases: -
The annual rentals of operating leases are
charged to the profit and loss account,
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2 Operating profit and administration expenses
. ) - 1989 1988 S
o : i £000 £000 E o
; : ' ; e
Turmover (including share of related companics) . 1,004,560 946,323 7
L3 . Less: Refated companics . (545,127) - {460,353) R
i Turnover of subsidiaries : : 464,433 485.970 .
Cost of sales ) ) (373,798) (3403,965) .
Gross profit of subsidiaries 90,635 82,005 = .
*. Selling and distribution costs (21,500) {18,999)
Rescarch and development expenditure (10,498) (9.997)
Administration expises ’ (38,013) : (35,726)
“Less: Expendliture raating to central activities and securities trading 5,773 4,712,
) o . : - (32.240) (31,014) »
34 Share of;rofits of operating related companies 26,114 24,041 B <
. “" Financc division : . 20,512 13,322 R
Operating profit ' 93,023 59,358
’ 3 Related companies and investment it ) .
(a) Share of results of related companies 1989 1988
£000 . £000
i Profit on ordinary activities before taxation : LY S
Precious metals i ’ 24,488 .- 22,719
Rail track equipment : e E 1,626 1,322 .
E . Operating related companies ) " 26,114 24041 7 .
Investment related companies 80 233
s 26,194 24,274
- Taxation L . (5,229) {6,396)
" Profit after taxation 20,965 17,878
Extracrdinary items 4,847 {294)
’ 25,812 17,584
. - ““Note .
| Investment income from related companics totalled £8,138,000 {1988 £6,219,000} ot which £7,156,000 {1958
£6.090,000) was receivable from a listed company.
(b) 1ncome from investments : .
Securities Investment .
trading income Totat Total
1989 1989 1989 1988 *
£000 £000 L0000 £000 : .
Listed o 141 1,054 1,495 1.596 .
Unlisted R 8 1,968 1,976 138 ~
Y ' 449 3,022 | 3471 1,734 »
[ : Investment related companies (sce note (a) - 80 80 233 )
B Inveshment properties - 334 334 105 .
L L 2 " .
. = 449 3,436 3,885 2072
4 .
. - .
.
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* 4 Interest
? 1989 1986
. £000 £000
- Receivable (see note below) 22,884 17,073
h Payable: !
. Loans repayable after more than five years (3,472) . {3,560)
. Loans wholly repayable within five vears. v . : {3,933) (4,170)
. X Finance leases (484) - (368)
- » Amounts deposited with the group (264} (264)
: o e
* (8,153) = (8.362)
e
v .
M 14,7231 8,711
» AR
. : y NOKI! ) . s B .
¢ Interest receivable includes income from France leases of £169,000 (1988 L£1,604.000}
. .
. 5 Profit on ordinary activities before taxation .
: Piofit is stated after charging or crediting the following items:
B Charges: .
. - - Auditors’ remuneration o 676 774
- Directors” emoluments {(sce note 9) 808 406
b o Depreciation of intangible fixed assels {see note 13 (vil)) —" 802
. Depreciation of tangible fixed assets 15,829 .. 16,721
: Oﬁeral:ing {ease rentals : . )
N ~ hire of plant and machinery 10,929 - 12,876
- — other operating leases 1,812 2,087
Lo . Credits: =
s } Rents receivable 1,218 971
. Jj
; 7 6 Taxation on profit on ordinary activitics
. Group subsidiary companics on profit for the year 5
i A United Kingdom: t4
: : Corporation tax at 35 per cent 14,410 i1,784
> . Deferred taxation (2,760) (4,362)
o R Double taxation relief (1,572) (692)
: Taxation on franked investment income 92 90
: 10,170 6,820
. * Oversqas: B
A Taxatin 3,570 2,023
T Deforred taxation (78) (143}
A e ‘/ - e
13,662 9,300
: Adjustments in respect aof prcvious years (1,492) (884)
; Related companies 5,229 6,396
I il AR
v
17,399 14,812
: —
ad
3
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Notes on the accounts

7 En)})l())'ecs (including executive directors)

1989 1988

—_——————

£000 £000
Aggregate amounts payable:
Wages and salaries S 126,676 129,784
Sacial security costs . oo 12,872 12,988
Other pension costs (see note 8) © 4,779 .0 0053
A T At
144,327 119,425
. L
Average nuniber of persons employed by the gooup: 1989 1988
— By business sector )
Industrial 9,944 10,932 .
Mining : 1,260 1,205
Corporate — 147 182
-
11,351 12,369
- Geographically
United Kingdom . 7,680 9,055
Overscas ' ©3.671 3314
L
11,351 12,309

———————

8. Pension funding

Pension schemes for head office employces and employees of the’ United Kingdom operating e
subsidiaries are administered by trustees, and the assets of the schemes are investe i
independently of the finances of the group. The schenies are funded by annual contributions

over the period of employment al rates based on advice from the actuarics to the schemes;

these provide for future pension ent itlements in respect of past service, based on regular

act valuations, The actuarics have confirmed that at the last valuation dates of the

respective schemes they were adequately funded to mect the benefits provided undur the rules

of such schemes. Pensions for employces of overseas subsidiaries are provided in accordance

with local requirements and practices.

The group’s profit before tax bencfited frani-a reduction in employers’ pension contributions, .
£2,121,000 (1938 £1,060,000) in subsidiary companies plus £1,022,000 (1988 £nil)
representing Charter’s share of Johnson Matthey’s pension credit.




9 Directors’ cmoluments

1989
£000

Directors of the parent company:

Fees ! . 110
- Salaries and ‘other remuncration, including pension contributions 390

Payment made Lo former directors by way of compensation for-loss of office 367

Payment by a subsidiary, on termination of employment, to a past director

Pension payable to the widow of a former director

Deduct: Fees réccived from other companics and refunded to the group

Net cost to the group

1989

Amounts paid to directors: - B . g
Chairmen—} O Hambro 5 : - £13,327
-Sir Michacel Edwardes - E ‘ . £12,635
Highest paid director o . .. £131,690
Others: £95,001-£100,000 1
£35,001= £90,000 , 1
£80,001— £85,000 : S -
£75,001~ L£30,000
£70001- £75,000
£65001- £70,000
£25,001- £30,000
£20,001~ £25,000
£10,001- £15,000
£5,001- £10,000
L0~ £5,000

[ S S e |

Note
! Four directors have agreed to waive emoluments due to them from Charter Consofidated PLC. and a subsidiary
company. Fees waived by these directors during the year amounted te £30,000 {1988: six directors — £32.000).

10 Earnings per share

Earnings per share is calculated on earnings of £45,455,000 (1983 — £37,715,000) and on
105,496,066 (1988 — 105,430,059) shares as if the 13,600 (1988 ~ 40,500) partly paid shares
which became fully paid during the year had been fully paid for the wholc year; as if the
5,988 (1988 — 17.840) sharcs subject to restricted rights which ceased to be restricted during
the year had been free of restriction for the whole year; and as if the 46,419 (1988 — 101,910)
options to subscribe for fully paid shares exercised during the year had been exercised for the
whole ycar.




Notes on the accounts

11 Extraordinary items

[ncome:

Investment disposals

Charges:

Reorganisation and disposal costs of buisinesses (net)

Release of pravision for legal costs for asbestos-related litigation

Extraordinary items before taxation

Taxation I

Extraordinary items after taxation and before related companies
Related companies: )
Precious metals

12 Dividends paid and proposcd

Interim dividend of 4.75p (1988 1.25p) per share paid on 1 January 1939
Proposed final dividend of 12.50p (198510.25p) per share

1989
Looo

1,101

(14,274) -~
3,200

{(11,074)

(9,973)
5,992

(3,981).

866

1988
£009

.25,697

(10,562)
(8,000

(18,562)

7,135
5,745

12,880

4,847

(294)

12,586

4,481
10,806

15,287




13 Intangiblc and tangible fixcd asscts

Intangible assets

=" Exploration
and mining
rightys

L£000

Cost or valuation
_AE 31 Maych 1988 12,955
Currency realignment 1,392
Additions at cost : -
Disposal of subsidiaries =
Disposals - -
< Wrritten olf to reserves (see note vii

below) (14,347)

Revaluations and reallocations E -

Taand and
buiklings
T £000

55,140
1,670
2,430

12
6,588)

Tangible asscts

Mining
propertics Plant
leases and - - furriture
minezal and
reserves fittings

£000 L0060

©139,283

3,713

15,544
(8,973)
(8,973}

{17)

Total
tangible
assels

£000

201,136
5623
19,426
(8.861)
(15501}

5,142

At 31 March 19389

140,577

206,905

Depreciation” !

At 31 Madrch 19887

Currency realignment B

~~Charge to profit and loss account

‘Charge to extraordinary items

Disposal of subsidiarics

Disposals .

Written off to reserves (sce note vii
below]) :

Revaluations and reallocations

10,867
638
728

(597).

(3,850)

78,901
1,860
14,444
.50

{7,614}

©717)

92,112
2,628
15,829
.50
8,211)
(10,573}

(2}

AL 3 Mach 1939

95,833

Net book amounts
AL 31 March (ose

115072

Al 31 March 1988

we024

Notes
(). Fixed assets are inchuded on the following bases:

Al cost

Al valuation — 19041
1974
1975
1976
1978
1979
1982
1984
1985
1986
1987
1988
1989

19,173
3,842
1,621
909
472

S s
2312
149

4
14,436
14,996

132575
188

st
30
7.420
ic
210

1 s
49/

43

160,147
188
3,842
1,621
209

51
502

15
9,732
10
359

3
14,485
15,039

57,929

140,377

206,905

i) Fixed assele
Net book amounls at 31 March 1959 -

Depreciation charge for the year

40
!

clude the following in respect of assets held under linance leases:

22AR99

1,677

6,945
1675




Notes on the accounts

13 -Intangible and tengible fixed assets continued

(i#f)” Frechold peoperlics include investrent properties valued at. £14,600,000 based on a capitalisation of rentals. The
valuatians wvere carricd out on 31 March 1989 by PP M Thwaite, the company scerctary of Charter who also has
responsibitity for propesty management. To present a true and fair view depreciation of £149,000 has not been
charged or these properiies. i

(iv) Capital expenditure of subsidiaries: 1989 1988
. £a00 £000

%
Cominitted 1,343 1,403
Authorised but not committed P . . 2,497 1,333

[ ‘ 3,840 2,746

() The net book value of the group's Tand and buildings inclhudes £0.8 million (1988 £1.7 miltion) for long
leasehold properties and £0.3 million (1988 £0.6 million) for short leasehold propertics.
“(vi} "Historical cost figures for land and buildings. namely the originai cost of all land and buildings and related
depreciation, are: : : : g EE E ’
Historical cost = * - - : 37,277 28,238,
Aggregate depreciation * 6.214) (9.832)

Net book valee - 31,063 18,404

(vii) In'previous years cerlain mining rights were capilalised as intangible assels and were amortised over their
expected useful lives. 1t is now considered that these rights represent goodwill arising on acquisitions and
accordingly the net baok valuic at 1 April 1988 has been swritten off Lo reserves.

14" Fixed asset investments

Related Other

companies  _ investments Total

£000 £000 - £000
At 31 March 1988 " 105,395 10,685 116,080
Share of related companies retained reserves 25,445 25,445
Goodwill on increased investment in a related company 6,661) 6,661)
Acquisitions 10,109 10,109
Disposals and provisions {1,008} {5,202}

LS990}

Al 31 March 1989 129,292 J 139,681

Related (nan};’llQS Other investments Total
1989 1988 1989 1988 1988
£000 £000 £000 £000 £000

At cost less provisions
Listed in Great Britain 123,660 95344 7,262 7,262 130,922 102,606
Unlisted . 5,632 10,051 3,127 3,423 8,759 13,474

129,292 105,395 10,389 (0,685 139,681 116,080

At market or directors’ valuation

(see note (i} below)

Listed in Greal Britain 255,606 173,499 48,118 47,315 303,724 220,814
Unlisted 11,013 11,732 3,856 3,548 14,869 15,280

266,619 185231 .+51,974 50,8603 318,593 236,094
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14 - Fixed asset investments continued

anﬁ

liability of approximalely £55 million (1988 £45 million).
(i)} Parent company balanee sheet :

Javestment in subsidiavies comprises:
Balance at 31. March 1988

Disposals :
Transfers from subsidiaries

Balance ot 3t March 1989

Ins the opinion of the directors the aggregate value of the parent comp:

than the amwunt at wl\ic/h"(hcy are inchided in the balance sheet.

A

15 Finance leases

Amounts falling due within one year
Amounts falling due after one year

Noles ' ‘

“In the event of the realisation of fixed asset investments al market or directors” valuation

v there would be a taxation

Provision for
dinvinution Net book

Cost in value amount
£000 F000 £000
70,628 (4,500 66,128
(8,460) 4,500 (3,966}
62,804 - 162,804
224,966 - 224,966

(i) There were no additions to assets under finance leases during the year (1988 Lnil).
(%) The aggregate lease rentals received during the year amounted to £666,000 (1958 £3,169,000).

16 Stocks

At cost:
- Contract work in progress
Deduct: Progress payments reccived and receivable

Raw materials, components, and consumable stores’
Work in progress
{Finished goods including mineral concentrates

Note:

The estimated value of total group stocks on a replacement cost basis was £80,829,000

(1988 £85,877,000).

any's investments in subsidiarics is not less”

1989 1988
£000  £000
2907 . 989

2 8,930
. S it
292 9,919

- —

o

7
1989 { 1988
£000  £000

56,408 113,359
(52,073) (104,594)
_52073) 1 RT

4,335 8,765
43,215 % 39,194
17,962 22,459
13,454 13,077

w

78,966 83,49
e -

I




Notes on the accounts

17 Debtors

‘Amounts falling due;within one year

Trade debtors

Amaunts owed by related compiinics

Amounts duc on sale of subsididties and businesses
Other debtors "“

Prepayments and accrued income

Amounts falling due
Trade debtors = 7
Amounts due ongale of subsidiaries and businesses
Other debtors (s\‘g,notc below) -

Prepayments and accrued income

Advance corporation tax’

tf,r one year

Note:

Aninterest frec loan of £2,192 was made to W ilerbert in April 1988, The foan was repaid in 12 equal

instalments by 3t March 1989,

18 . Current assct investments

Listed in Great Britain
Listed outside Great Britain

Unlisted

19 Cash and bank deposits

Cash and bank deposits include £9,692,000 heldin commercial paper {

in fRoating rate notes (1988 Lnil).

1989 1988
L£000 L0600
66,248 74,682
3,744 2,955
- 2,232
8,509 12,652
9,043 5,399
e
87,544 - 97,920
. 155 609
5,292 5,294
1,632 200
704 111
1,882 -
—_ -
9,665 6,914
97,209 104,834

At cast less At cost less -
amournts Al amounts - At
written off  valuation  writien off valation
1989 1989 (988 1988
£000 £000 £000 £000
3,879 4,174 7,668 6,942
1,175 1,128 3,365 3,418
5,054 5,302 11,033 10,360
695 709 . 989 643
5,749 6,011 12,022 1,003

A

1988 £nil) and £4,994,000

!




20 Creditors: due within one yecar

1989, 1988,
£000 E£000

Trade creditors - . 38,714 54,462
Payments received on account . : - 6,017
Other creditors (see note 21)- . : 29,460 18,528
Accruals and deferred income 20,374 18914
Deposit accounts {sce note beltow) 2,471 2,724
Dividend payable 13,187 10,806

104,206 11,451

Note:
Amounts deposited by refated companics tolalled £2.471,000 (1988 £2,426,000).

21 Taxation
1989
4 . £000

Corparation tax ) : 16,576
Overseas tax - . 2,707

. o . 19,283
Included in otherEreditors (sec note 20):
Social security and other taxation - 8,862

28,145

22- Short term borrowings
1989 " 1988 -
£000 £000

Bank loans and overdrafts (see note below) 9,751 17,140
Obligations under-finance leases : : 1,253 1,359
Debenture loans 754 =

11,758 18,499

Note:
Bank loans and overdrafls inchude £4,443,000 (1985 £7,008.000) which is sccured on asscts of subsidiarics.

23 Commitments under operating leases

The group had annual commitments under operating

leases expiring as follows: ’ Propurty Other  Property
1989 1989 1988
£000 L£ooo £000

Within ane year 236 201 189
Two to hve years 358 635 588
After five years 527 : - 592

1,121 8306 1,369
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24 Contingent liabilities’

1989 1988
£000 £G600

Guarantees and other obligations of £4,344,000 less counter-guaraniees of
£1,188,000 . 3,256 202
Underwriting commitments 3,355 1,190
Bills receivable discounted ’ 451 57
Other items 282 285
‘ - 7.3.44 3003

In addition the group has contingént liabilities entered

into in the normal course of business from which no

liability is expected to arise,

The parent company has given guarantees iotalling £8,309,000:
(1988 £11,264,000) including £3,521,000 {1988 £1,310,000)
‘relating td subsidiary companics’ borrowings,

Note:

Charter owns, lhrough & subsidiary, 88.8 per cenl of Cape tnchustries pue {Capel. Certain companies in the Cape group
continue to be named, along with other asbestos fibre and asbestos product suppliers, as defendants in a significant
numnber of legat actions in the United States. The plaintifs in such actionis are claiming substantial damages as a result
of the use of their products. In addition, the Cape group has retained obligations in respect of claims nade or which
may be made within a limited period against companies disposed GF within its former mining division. Cape has
received lepal advice in the United Kingdom Wt stch actions, if brovght in the United Kingdom, would be likely to
fail and that, if no defence is mounled or response made to actiondin the United States and so long as the aormal miles
governing corporate individuality apply. judgments obtained in the United States apainst corapanies within the Cape”
group would not be enforccable in the United Kingdom. In actions insliluted in Mlinois and Pennsylvania, none of
wehich have been defended or responded to in any manner, plaintiffs have obtained against Cape proup companies
default judgments totalling in aggregate approximately US$ed million. Attempts to enforce the Hllinois judgments
against Cape in fhe United States have been unsuce ssiul but these atlempls are continuing: in an action in the United
Kinydom High Court, brought to enforce the judgment ‘of a Texas court lolatling approximately US$15 million and
interest, judgment was given in favour of Cape and one of its subsidiaries. O 21 May 1989, the Court of Appeal
dismissed an appeal agamst the judgment and will give its reasons at o fater duie. On e abivy basi
Cape believe in the light of fegal advice they bave reccived that the above-mentioned matters are unlikely to have
material effect on the Cape group’s. pancial position. Having regard 1o this, the directors of Charler believe that such
matters are unlikely to have a mat effect on Charter’s position, and accordingly no provision in respect of them has
been made, 4 '

Charter has also been named as defendant in a number of asbestos-related actions in the United States on the basis that
it is allegedly liable for the acts of Cape. Charter contests the existence of any such Hability. The issue has gone to teial
it thice cases, In the first of these cases, tried in Pennsylvania, afler an adverse lower court decision the appeal court
gave judgment in Charter’s favour. In the second case, in New Jersey. judgnznt was alve given for Charter. The third
case. in South Carolina, was dismissed for lack of subject matter jurisdiction, without 2 decision having been rendered
on the issue. The directors have received legal advice that Charter should be able to continue to defend successfully the
actions brought against it, but that uncestainty must exist as ta the eventual outeome of the trial'of any particular
action. It is not practicable to estimate in any parl cular case the amount of damages which might ensue if liability were
imposed on Charter. Based on legal advice, the directors believe that the aggrepate of any such fiability is unlikely 10
have a material effect on Charter's financial position. In these circur <hnees the directors bave concluded Hit it is not
appropriate to make any provision in respect of such actions.




1989 1988
- £000 £000

= X ) _ “25 Long term borrowings

¥ N Debenture loans
‘ . . Charter Consolidated 2.L.C.. 2 1
. g &' per cent notes of US$75,000,000 dg{ 44,379 * 39,682
| . Opciating subsidiarics: -
! i . . 10 per cent secured loan stock 1986/91 (sce note (i) below) 3,459 3,459
[ S : & per cent unsecured loan stock 1986791 2,403 2,403 L
) U Other loans 1,676 2,668
. . 51,917 48212
k3 ° Bank loans and overdrafts oo
& P , . Secured . N ' 1,508 -
) | - Unsecured ° . .= 2,373
R - . Other creditors ; ‘
B E ] . Obligations under finance leases 3,178 4,318
! : R —_— .
- | - . Total long term borrowings (see note (i) below) 56,600 54,903 . B
3 " Short term borrowings (sec note 22 : 11,758 18,499
q . 8 e
- 3 A 7 .. Total borrowings ¢ ’ 68,358 73,402
| Nates =
‘X iy Secured on the wssets of subsidiaries. -
5 W Bank loans and Other Finance B
§ = overdrafts  borrowings leases,. ¢ Total
£000

£oo0 F000 ¢ £000

) - . Gi) Repayments are due as Follows: \l"

oy ' Belween one and lwo years . JLISRAR] 2917 1175 5.306
¥ v
* Between two and five years w291 1.668 50,560
Y
. s ptherwise than by nstalments i - - 393
» ars by instalments - 333 335
f

1,505 51.917 3,178 56,600

" 26 Olher long term creditors ’
: : 1989 1968 \

|
%
tn
o
o

Accruals and deferred income P
Other creditors - 758 281

3 - Parent company balance sheet:
' - Loans due by the parent campany to subsidiaries of £367,414,000 (1988 £61,796,
company froir subsidiaries of £203,388,000 (1988 £54,658,000) arc interest (ree and have no fixed repa

000) and due to the parent
yment teron.




Notes on the _Jaécouﬁfs i

27 Provisions for liabilitics and charges

- . At31March 1938

T . . . - Utilised inyear -
Provided/(released) in year — net

AL 31 March 1989 .

Deferred taxation amounts are set out below:

- : : Excess of the book vatue of assets including
finance leases qualifying for taxation allowances

over their-written down value for taxation purpases 3,

Ditfer encé between book and taxation value of\\\
» %

investments /

Surplus b valua-bn of properties
S Legal costs provided for future years in respect
of asbestos-related litigation ¥
Relief for rgdrganisation costs
. ‘Other timitg differences
3 . Advance corporation tax (see note (i) below)

4
Notes

y
(i} Other provisions at 31 March 1989 include i

related aclions in the United States, reclamalfon provisions of £1,579,000

compensation of £2,857,000.

{ity ~Clasure

reorganisation costs.

© . iy Advance corporation tax of £3,396,000 (19857
parent company’s balance sheel. ”

costs and guarantees include £19,963,000 in respect of provisi

Closure
Deferred costs and
taxation - guarantecs Other Total
LO00 < £000 £0a00 £000
38027 . 15,132 . 15455 37,431
4,813 (6.844) (4,396) {6.427)
(8,705) 9,860 {L131) 24
- 21150 9,928 31,078
Provision “tull Provision Full
made potential made polential
1989 <1989 1988 1938
£000 £000 . £000 £000
5,533 4,944 11.15% 11,271
(529)  (2,205) - -
3,848 +3,677 2,445 3,798
. (R .
{1.219) (1,219) . (2,841} (2841}
0o1)  (6,091) (917 (2917)
972 664 ‘,.&(544) t, 180
(2,514) (2,514) (2,602} (3,602}
- (2,744) 3,892 0889

-5 made for dispasal and

¢/ £3,602.000) is included in laxation recoverable in the

v

/'i’.
1 costs of £3,489,000 in respeet of continuing asbeslos-
and industrial




28 Share capital

Authori:

Issued:
Fully pai

1989 1988
Shares of Shares of
2p cach £ 2peach . £
- P
ed: 135,000,000 2,700,000 135,000,000 - 2,700,000

thares 105,496,‘666 2,109,921 105,430,059 - 2,108,601

Partly paid shares (1p paid) - .
(see note (i) below) 27,000 270 40,600 406

Fully paid shares wilh restricted

i)

{iii)

] rights {sce note (i) below) 11,889 - 237 -17,877 . 358
Total issued share capital 2,110,428 2,109,365
Notes
() ~The partly paid shares were issued under the company's share incentive scheme adopled in 197+ No further

shares. will beissued under that scheme.
The fully paid shares with restricted rights were alloted Lo the holders of the company’s partly pa . shares in terms
of a scheme of arrangement of 22 October 1979 and-are subject to the same mstrictions as the parlis paid shares
to which they relate until those partly paid shares become fully paid. Ouring the year 13,600 parlly 2aid shares
were fully paitup and as a result 5,988 fully pail shares with restricted rights became fre¢ of restriction,

i N N - N .
During the year a%,4 19 fully paid shares of 2p each were allofted as a result of the exercise of options granted
under the company’s share option sehemes, for which the company received an aggregate considcmh;qn of
£119.627. On 10 August 1988 options were granted over 184,984 shases. At 31 March 1989 36 patticipants
held oplicns over 591,371 shares; these vplions are excreisable dwing various periods up t0'9 August 1998 at

prices ranging from 138p to 4475 per share. :




Notes on the accounts

29 Reserves
o Profit
. : . Share premium Revaluation Other and loss
Bl Group account reserves reserves account Total
£000 -+ £000 £000 £000 £000

At 31 March 1988, 12,543. 30,434 N 174,919 146.171 364,067
Retained carnings for the year ‘ = . - 28,123 28,123

Revaluation of investment propertics

- - 2,617

less deferred tax of £1,383.000 : - 2617
Movement on current asset invesiments -
less deferred tax of £140.000 - 145 - - 145
Discount on acquisition of subsidiaries * . - - 496 - . 496
- Conversion of Cape prefcrence shares - {709} (552) (653) (1,914)
Premium on shares issied . 155 - - - 155
¥ Nt effect of transl-tion of currencies - 491 (346) (454) (309)
Lo : Goodwill on increased investment ina =
i~ . related company - - - (6.661) - (6,661}
- E Related companies ’ - 10.479 (5,143) 7672 6,028
Lo (6,397) (6,397)

Intangible assets written off . - -
Reclassification (ser note (i) below) . - (179} (40,007) ~ 40,186 -
s s

At 31 March 1989 12,698 43,278 122,706 207,668 386,350

o ’ . S Profit
E \]\ - Share premium “and loss -
Comgany account - account - Total
B . £6000 . £000°" £000

At 31 March 1988 560 . 18,179 18,739

a Surplus for the year s S - 1,169 1,169
J ' Premium on shares issued ‘\\ 155" - 155
- - —
N At 31 March 1989 715 19,548 - 20,063
i

Notes

fon-distributable reserves of £14,886,000 (1988

(i) The group’s other reserves at 31 Iarch 1989 include )
on, in the group’s non-distributable reserves

£115,818,000). The reclassification betw cen reserves and the reducti
Articles of Association of certain subsidiaries.

arise from changes in the
buting reserves or profits, an

s

: (i)} Intheevent of certain averscas subsidiaries and related companies disted

additional liability to United Kingdom and overseas taxation would arise.
? 2N

(i) Included in the net cﬁcc!;‘ ‘\" \ranslation of currencies is a charge of £3,924,000 in relation to
i

borrowings.
(iv) Group reserves include share of related companies” réserves of £16,757,000 (l?ﬁ{?

foreign currency

deficit of £8,662,000).

"
¢




") Analysis of working capital:
(Increcase)/decrease in stocks any
(Increasc)/decrease in debtors
Increase/(decrease) in creditors
Currency variations i

(ii) Extraordinasy and other items include:
B Cash cffect of extraordinary items ™ -
Exchange adjus!

: Other

+4ii) Net asscts on acquisitions and disposals of subsidiaries:
“Fixed assets: .
Goodwill/resérve, fFayements
Stacks and work in progress

Debtors

(iv) Fixed-assets:
Acquired for expansion
Investments—purchases
~book value c/)}” realisations

() Increase in liquid funds:
Increase in short term loans, deposits,
Decrease in short term borrowings

(vi} (Increase)/decrease in long term borrowings:
US doliar 8%4 per cent loan notes
Decrease in other long term borrowings

30 Soﬁrcc and application of fund

d work in progress

. Creditors
Otheritems

&

T " Defetred consideration

1989 1988

£000 £000
(8,258) 7,923

(9,206 7959
18,006 3y (523)

1,877 0:323)_
T L
2,419 9,036
(10,975) . 13,495
(5,157) 8,026
(783) (238)
N it A it
(16,915) 21,283
St kit
5971 (141):
472 L (776)
11,657 218
16,731 ‘457
(26,492)". (274) ;
{2,748) (426) 7
211 (942)
1,972 5,056, .
vl B
2,183 ERICRE
P et A
(3,133) - -
(10,109) (4,536)
4,996 12,064
JEL
{8,246} 7.528
Bttt
14,829 61,195
6,741 5,087
S
21,570 66,282
ttoidhn v
(4,697) 6,901
3,000 5699

-
(1,697} 12.600
e

it



w . Analysis of revenue and assets

- Turnover £000 Operating profit £000
o Business sector 1989 1988 1989 1988
R . . Industrial E ]
: Mining equipment 131,003 132,653 8,114 6,717
Building products and sorvices 7 o 159,324 146,478 12,252 9,432
Rail track equipment 41,806 . 37,995 < 4,712 4,608
.- Licensed trade equipment 18,874 16,065 893 155
< . 7 351,007 333,191 25,971 21,912
e Mining and Quarrying . E
ST ] Coal 28,678 30,067 2,366 2,508,
. Quarries . 12,549 8,745 207 668
. Wolfram 7,115 5,558 154 (845)
Ny " Prospecting - L (286) (287)
485‘.'542 ) 44,370 3,141 2,044
i _ : . Precious Metals ] 541,38 457,262 24,488 22719
R ;V : . “Finance L i
N o Investmient income - - - 3,436 1,450
: R Securities trading i . - — 2,345 3,161 -
; Inkerest riet f - - 14,731 8,711
JoY [t 3
g b - - 20,512 13,322
Continuing businesses y ©940,987 834,823 74,112 59,997
“YDiscontinued businesses - e -
industrial -~ 68,421 111,283 147 (856)
Silver project 152 217 {1,236) 217
‘ 68,573 111,500 (1,089} (639)
1,009,560 59,358

946,323

73,023




>
Geographical

Turnover

(by markets supplied)
United Kingdom
Rest-of Europe
North-America

Rest of World

Turnover

(by area of origin)
United Kingdom
Rest of Europe
North America
Rest of World

Operating profit
(by arca of origin)

United Kingdom
Rest of Burope
North America
Rest of World

Capital employed

United Kingdom
Rest of Europe
North America
Rest of Wénld

1984
£000 Per cent

393,885
153,487
294,746
167,442

1,009,560

1989
£000 - Per cent

627.966-

£000 Per cent

443,119
60,012

© 113,042
47,231

663,404

1988
£000 Per cent

396,170 =
135,954
258,295

155,904
e

Y40,323

o 1988
£000 Per cent

590,520
103,584
194,845

.57.374
-

946,323

1988 w fi
£000 Per cent
75
3

12
10

100

£000 Per cent
103,194 69
52620 9
94,630 16

31,327 [}




Principal interests -

Including principal subsidiary and refated cdmpnniés

e}

Anderson Strathclyde PLC

National Mine Service Company
1A subsidiory of Anderson Stralhelyde PLC}

Cape Industries PLC ~
MKR Holdings Limited®
Pandrol International Limited®

Speno Rail Services Company
(Parbership 50 per cont awoned by
Paselrol intermitionad Limitesl)

Mini:'\;; and Quarrying

Anmercosa Sales Limiced” -

* Beralt Tin & Wolfram
(Portugal) S.ARL

Penryn Granite Limited -

Shand Mining Inc.

Johnson Matthey Public
Limited Company

. Country of Group interest in
incorporation ~ equity capital
or fegistralion  (per eant)
n

Scotland 100

United States. 51.2

England 68.8
England 100
England 100

United States © 50

England 100
Portugal 60.4
England 100

Uniled States 100

England 38.7

Nature of business

Vi
Minirg equipment
Mining equipment:
Fire protection and insulation

materialsternal cladding
and indu<'7ial contracting

Licensed trade and catering
equipment-

Rail track equipment

Rail maintenance services

Marketing of metals

“Wolfram mining

Quarry products

Coal mining and quarry
products

Catalytic systems, colours
and printing, matcrials
technology, refining,
fabrication and marketing
of precious metals



El Country of Group interest in
incorporation  ‘equity capital
Company . or registration  {per cent}
o Finnnéc, investment, and services
; . Cecil Holdings lelkcd' England 100
» : Central Mini,} & Fmancc lelh.d England 100
- Charter Consolidated England 100
- - Finance Limited” :
. < ? ;.
; ! Charter Corisé idated England 100
- ~ Financial Services Limited” .
- - * Charter Consolidated England 100
o Investments Limited”
i “Charter Consofidated Enalanc” 100
R 5 A Services Limited®
o ..’ *Shares held directly by Charter Consolidated P1L.C.
e Investments
- S &
der i Rclalcd companies
e Covenant Industzi England 50
! Limited , ("
A Nt N A
Other :nvcs{mcnts G
n Anglo Amcrlcan Corporation Zimbabwe 33.5
Zimbabwe Limit
" Nate 4}
. N - e :
« R, - (’ W Botswana RST Limited Botswana 4.5
o \\/’Clcvcland I’otash Limited England 50
b (disposed of.in ]uly 1989} N

Minorca Luxembourg 3.8

Nature of business

Investment

" Mining finance and

investment dealing

Finance
Investment management
Investment

Administration and
technical services

M;u’kchm3 and
manufacturing of chemicals
in Africa

R
Mining and industrial fmancc

and investment 7

Nickel and copper mining

[{gtash mining '

Investment, mtcmahonal
mining and natural resources
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Principal interests

tnchuding principal subsidia¥ and retated companics
T

ST

Notes

accaunting date for nd

which the accuunting date is 30
LoLs24 ‘
2 The Pandrol Intessational group haics the following equity interests in rail track equipment companies.

Counlry of Tssuedd
ineorporation share capital

R: 80,000

1 . g
Elastic Rail Spike Clepany (Proprictary) Limiled South Africa

pandrol Malia SpA Haly Lira 1,200 million

Pandrol Dacwaon Limited Korea Won 500 million

-

were converted into ordinary shares and the Lolders of share vptions ex

I all the oulstanding 518,789 8.4 per cont curaulative convertible redeemable preference shares of Cope Indust
cised thair rights o subscribe for ordinar

Sipn of related companies’ resulls is 31 March, with the exception of Covenant Industdies for
Septernber. The issued share capital of Covenant Industries at 30 September 1988 was

Equity
capital held
(per cenl)
a0

S0

50

e
hares

in full, Charter's cquity interest waorld be reduced Lo 65.5 per cont. Charfer olds 100 per cent of the 3*/; per cent

Tndusiries.

camulative preference shares of Cay

in a pasilion Lo exervise nificant inflaece aver the aifairs of that company. The

No account is taken of the group share of the results of Angla American Corporation Zimbabwe (amzin as Charter is not
issucd share capilal and resurves of

ansziv al 30 June 1988 were 2$56.7 million and 26132.5 million respectively, tolalling 2$289.0 million and its profil afler

~taxation for the year to That date was ZSIRT millon,

"

convertible preference

Charter holds 2 warrant Lo subseribe for a further-1,000,000 ordinary shares in Tohnson Matthey. If alt the oulstanding
ares wore converted into ardinary shares, and all the holders of share warranty {including Charter}

el share options exercised their rights Lo subscribe for ordinary sharés in full, Chacler™s equity saterestwould be reduced

to 37.0 per cent, The issucd ordinary share capital, convertible preference share capital and debl seeuriti

Matthey at 31 March 1969 were £175,322.882. £2.022,819 and £7,500,000.

The accounts of the following companics are not sudited by Cooprrs & Lybrand:

Beralt Tin & Wollram (Portugaf SARE .

Cape Indastries PLC group compatics

Johnson Malthey Public Limited Company

National Mine Service Company.

7 “The principal country of operation is U sanie as the o
the nature of business.

]

es of Johnson

ar pepistration exeepl where indicated under -

b




Share ownership

Analysis‘of Charter’s share capital at 31 March 1989
Category = Percentage <+ Number
_______'_—_——————-‘_____’__———————‘_.
Individuals 12,908
Tnsurance companies . 36
Pension funds and trustees : 110
Banks and nomince companics 7. 1,083
Others (including bearer shares of 0.5%) . 5. 395
_________—_______._——————________‘__________.__———————-

100.0 14,532

Geographical Pereentage Jumber
United Kingdom 583 13,031
Rest of Europe i 39.4 937

Rest of World 13

A

99.5

Registered

Bearer . 0.5

- —

— ———————

Chaiter :
At 31 March 1989 [ 1 At April 1988
Fully paid Options to Fully pai Options to
shares of _subscribe for shares of *subscribe for;
2p cach fully paid 2p-each fully paid
shares? shares?

P C D Burncll . 100 nil 100

D E Cook B 500 nil nil

D) Davies nil nil

Su Michac! Edwardes 4 nil nil

‘Interests of directors
e ————————

} W Herbert 773 » 100
Sir Robert Flunt 1,000 i 1,000
] C L Keswick nil
AW Lea nil -
M ] Statham 1.603% 1.300°
§ Qgilvie Thompson 100* i 100"
150 150

R K A Wakeling

Nuotes
¢ granted undur share option scheme adopted on 9 August 1983
= imcludes shared appropriated wader profit sharimy schene adopted on L1 Auguat 1981
* pon-benefivial
Al 3t March 1982 Me 1 W tHebert had a bencfivial interest in 1.000 ordinary shares of 25p each in Cape Tndustrics
PLC (1 April [958 1100 shares)

There was no change in e mterests of the cursent dircctors between 31 March 1989 and 7 June 1939, being one
onth prior to the date of the notice of anpual general meeting. T




Sir Michacl Edwardues was appointed chairman of Charicr in 1988. One time chairman of British

Sir-Michael Edwardes
Chairman (58}

Leyland, Mercury, 1CL, Duntop and Chioride, he is currently chief exeeutive of Minorco and a director
of R K Carvill and other companies.

D ) Davies - . .

Deputy chairman (49) o e

Mr Davies was appainted deputy chairman of Chiarker in 1988, He was formerly chicf exccutive and
deputy chairman of Hill Samuel Group, managiig director of Hongkong Land arid vice chairman and
finance director of MEPC. He is currently chairman af fmry Merchant Developers and a director of TSB
Group and Johnsen Matthey as well as otlier companies in the USA, Canada, Hong Kong and
Singapore.

P C D Burnell
Non-executive director (48) i

Mr Burnell joined Charter from The Central Mining & lnvestment Corporation in the merger which
formed Charter in 1965. He was appointed a director in 1975 and was formerly tésponsible for Charter's
mining wperations. He is a directar of Anglo American Corparation of South America and is industrial
adviser to the Midland Bunk. . = B

D E Cook, TD

Non-executive director (57)

Mr Cook joined Charter as 2 non-executive director in 1988, He is currently deputy chairman of
Pilkington and a director, of Powell Duftryn, having formedy been a direclor of Rowntree.

JW Herbert

Executive dircctor (46) .

Mr Herbert joined Charter fram the General Electric Campany 25 2 director in 1985, He was formerly a
director of Jagnar Rover Triumph. He is responsible for Charter's industrial interests and is @ director of
other group companies. . ‘ '

Sir Robert Hunt, CBE

Non-executive director (71) .

Sir Rabert Hunt joined Charter as a non-executive director in 1983 He wa
executive of Dowty Group and deputy chairman of Rover Group.

wemerly chairman and chief

JCvLu Keswick

Non-executive director (49)
Mr Keswick joined Tharter asa non-exedutive ¢
director of Persimmon and other compante

ector in 1983, He s chairman of Hambros Bank and a

AW Lea . P
Non-cxeeutive director (1Y . o if
Mr Leajoined Charter as a hon-execative director in 1988, He is oup financial director of Minoreo.

He was formerly a direclor of Anglo American Carporation of South Africa.

J Ogilvie Thompson
Numn-executive director (55)
Mr Ogilvie Thompson joined Charter as & non-executive director in 1976. te is chairman of D fleers
Consolidated Mines 2nd of Minorco. He is deputy chairman and an execative dircetor of Anglo -
American Corpovation of South Africa and a divector of many other Anglo AmCHCaN group comparacs.

R K A Wakeling

Executive director (42) .

Mr Wakeling joined Charter in 1980 as finance directoi: He became acting chief executive of Charter in
1088, He was formerly group wreasuret of The BOC Group and Finance director of John Brown. Heixa
director of other group companies and johnson Matthey.
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‘Main aperating subsidiuries o a7

and related companies

Anderson Sirathclyde PLC

Anderson House,

47 Broad Streel,
Glasgow G110 QW
Chairmum: JW Herbedd

Chief Exeadive: A B Maclaughlan

Beralt Tin & Wolfram (Portugal) S.ALR.L.
Avenida da tiberdade 244-8

1200 Lisbon
Portugal

Cluirnun: EM AF Ferreira
Ceneral Manager: A Correia de'Sa

’ Cape Industrics PLC

Capue House
Exchange Road
Watford WD 7EG

Chairnan: | W Herbert

Chief Exceudive; M Farcbrother

Johnson Matthey Public Limited

Company

{related company)
Newy Garden House
»2 Hatton Garden
London ECIN 8IP

Chiirman: § N Clarke

Chief Lxecutive: C € Anderson

Management

Accounts

Business development
Financial control
fvestment

Metal sales

Mining and quarrying
Personnel

Public affairs
Taxation

Treasury

M K R Holdings Ltd.
Cornwall Road .
Fairficld Industrial Estate o
South Wigston

Leicester LES 2XH

Chtivran: § W Herbert L
Manuging Direclor: J B Andrew

Pandrol International Ltd.
| Vincent Square

London SWIP:2PN
Chuirman: | W Herbert
Minaging Director: j A Pool

Penryn Granite Ltd.
15-17 fairmantlc Street
Truro

Cornwall TR1 2EH

Chuirmin: R P B 1icbblethwaite
. Meanmuging Director: } A Lakeman

Shand Mining Inc. )
2103 West Cosby Road
P.O: Rox 740
Washinglon

Indiana 47501

US.A.

Chairnun: RKA Wakeling
President: T O Clayton

R H T Dawkins

C H Parker

K R Krancioch

M } Statham

B § Crean

j Carter

R P B Hebblethwaite
R D McVean

j R Sherratl

M R Fairs

N R Sallnow-Smith




© I  Notice of meeting”~

K y oo . Notice is hereby given that the tesénty-fourth annual general meeting of members of Charter
B 3 ‘ Consolidated PL.C. will be held in'the Caxton Suite at The' London International Press Centre, 76 Shoe
. - : : Lane, Londan ECAA 3{B (New Sticel Square entrance), on Tuesc'ay 15 August 1989 at 12 noon for the
' ) g follcwing pui pos :

5t
- ; R L 1. To receive and considet the accounts and the report of the directors for the year 1o 310 March 1989,
2. To declare a final dividend.

3. Toreappoint as directors Sir Michact Edwardes, My P C D Buenell, Mr 1] Davies, Mr 1 C L Keswick
and Mr A W Lea. B

4. To reappoint Coopers & Lybrand as auditors and Fithorise the board te fix their remuneration.

5. Toconsider the following resolution which will be proposed as a special resolution:

: Ry R Tl “That the articles of association of the company be and are hereby amended by the deletion of the first
SRS el . sentence of articde 77 and the stbstitution therefor of the following sentence:

: “Each of the directors (other than'a direclor holding any salaried office or employment under the
K o B : Company or any subsidiaries of the Company, shall be entitled to remuneration at the rale’of £10,000
" S : g per annum or otherwise at a rale to be determined by the directors up to a maximun of £15,000 per
annum ar such other amount as the Company may by Ordinary Resolution determine.”

. . R o, To consider an ordinary resolution amending the company’s profit sharing scherme tsee page. 17).

~N

To consider the following resolution which will be proposed as a special resolution:
“THAT
@ the directors of the company. having by ordinary resolution passed on 5 August 1580 been

wenenally authorised to aflot the unissued shares of the company pursuant to section 80 of the
Companics Act 1983, be hereby empowered, pursuant to section 95(1vof the said Act, from the
date of the passing of this resolution until the conchusion of the nest annual general miceting, to
allot and to make offers or agreements to allot equily sceurilies of the company pursuant to that
authority as if section 89(1) of the said Act did not apply— :

’ “T (@) in connection wilh an offer of such equity securities by way of sights to sharcholders in
praportion to their existing sharcholdings but -ubject to such modifications as the directors
deem necessary or expedient in relation to fraclional entitlements and tegal or practical
problems under the laws of, or the requirements of, any stock exchange or recognised
regulatory body in, any territary, and

(b) othenwise than under paragraph (a) above, up to an aggregate nominal ameunt of £105.496
(being 5 per cent of the issued share capital of the company al 31 March 1989k

) the above-mentioned authority given pursuant to seclion 50 of the said Act shall be varied to, and
the power conferred by this special resolution shall, allow and eaable the directors to make offers
or agreements which would ar might require the making of allotments after the expiry of the said
authority and of the said power; and

. : (iii) words and expressions defined in or for the purpose of section 94 of the Companies Act 1935
shall bear the same meanings herein.”
A member entitled o attend and vote al the meeting is entiiled to appoint one or more proxies to attend
PRI : and, on a poll, 1o vote instead of him. A proxy need not be a member of the company. A torm of proxy
col accompanies this notice.

by order of the hoard Registered office:
. P M Thwaile A0 Holborn Viaduct
i Secrctary London ECIP 1A]

. 7 july 1989
‘. . Notes
B I Forms of proxy must reach the company’s registrars, Hill Samuel Registrars Limited, & Greencoat Place.
S ; London SWIP 1PL, not fess than 48 hours before Ehe niecting.

2 Holders of share warrants to bearer who wish [0 atlind in person or by proxy or to vote at the
meeting must comply with the relevant conditions goveming share warrants to bearer.

3 Copies of directors’ service contracts will be available for inspection by members at the registered office
of the company during normal business hours on any working day (Saturdays and Bank Holidays
excepted) from the date of this notice and will. on the day of the Annual General Mecting, be available
for inspection at the Caxton Suite, The London International Press Centre, 76 Shae Lane, London
EC42 31B from 1145 am. uatik the conclusion of the mecting,







