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Attached ia our recoocended schedule for taking X-rays of saployees 
in Xaylo Division plants*

The present policy is to X-ray everyone in each plant annually. We 
estimate each X-ray, plus fee for Saranac, plus employee's travel tine, 
amounts to about $16 per employee per year. With a total of $0$ Sajrreville 
and Berlin employees (as of Bay 31# 1952) the annual X-ray program bill 
for present ccploy&ee mould amount to about $6,0:0.

According to the attached schedule there would be at the t*o plants 
approxijjitfcly 175 employees lho would be X-rayed each year, 2c*. woo would 
be X-rayod every othur year, and 66 who would be X-rayed even' three years. 
Toe average number of X-rays per year, accorcux.te to tnis schedule, would 
bt yij. At $16 psr person, V* oost would bt $5261*. This is $2616 less 
than the estiuated present oost.

ts re co mo end that each new aeployee, regardless of where he goes to 
work in the plant, receive a presnp loyaant cliast X-ray (as at present).
Coet of Vieee prsscf'loyaent X-rays is not included in the division figures.

We also recoaoend that wharsrar practicable eayloywes who are perma­
nently terminated receive s termination X-ray. Whan thi period between 
routine X-rays is lmgthsred to two or three years, as called for by the 
attached schedule, termination X-rays beooae of greater importance thar- 
they are Donr. Beaeon for this it that a person aay happen to be tezxi- 
nated just before the time for his rsl-ray and, in soas instances, it 
aay be nearly three years s_nce he’s had his last X-ray.

This schedule has bean checked and approved by both Dr. Shook and 
Dr. Vorwald, director of the Saranac Laboratory.

At your convenience we’d appreciate baring your coacsnt*.

Sincerely yours,
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Cheat X-nf schedule for Isylo employees 
(based oc maber of ssplojeee M of May 31« 195?)

Bepartoeit Bo. of ej^loyees Cheat Z-ray -schedule
$ A: 're villa Berlin Prtaacloyeert Periodic It ten!ratio’

Botch 17 ID (eet.)) Tee Inc tally les
finishing 61 37 )

1
Marebouse & 5hip;iug 10 (eet.) 10 (eet.) Ice Carload ere, Ies

31 e
Ann uelly.
Ctaers, every
toe jeers

Proceesir.g 56 63 Zee As tee to* hand- Zee
lore* Annually; 
adxer operators.

f\ •nnaullyj ©than, 
r»ary teo years

MbciiA^ical AAlz.tena'.cc ie 37 ) Itary too years
Ger er*l eyetaLS 12 - ) proTided pro-
MaciJL&e Chop 12 - ) tectioc ia Af-
Maintenance eerrice u - ) forded an Jobe
Plant lab 2 k ) Tee irrrolTing Zes
Plant engineers 2 - ) dust
Quail tpcontrol 13 l )
Indue trial engineers 9 5 )
General adainis tration 2 2 )

Accounting 13 13 )
Personnel 15 U )
Purchasing 6 5 ) Tec XTary three

years
Zee

*93 til

• Cheat X-ray at tondruitlos should be tain ftexrir poeeible—altoot^h ve 
recognise in oej instancee tois 1* librae ti cable. Xt*e tApedAlly Beaded 
vh«c periodic X-rays Are ui« «r«7 too to tore* years And etue toe employee 
If beralnabsd ehortly before be cones qp for periodic ral-r^ .

fete, X-ro^ ■ abould bo aao# «c U*xl7* Mine tore Are
»ot reliable for toe detection fcd idecUXicatioc of pel* 
•onery e bargee eaused breathing oe bee toe due tr—especially 
la toe earl/ stages. This is especially true if a ease 1b 
presented for medloo-legal action.
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