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Ccbober 14,1986, -

iiPe ”:. g ‘ebo

The Jthyl Gasoline Ccrporaticn,
25 Droadway,

liew Yorl, H.Y.

Ny dear iir. Webb:

I thank you very much for your letter of Cctober 7th concoerning
the organization of our %cdical work for the coning yeare I,
t00y nave given considerable Lhouﬁht to this mattew, and, without
at this bime oppoaling your suggestions, I should like to give you
oy point of view ag to just what we may expect to do in a medical
Waye .

The supcrvision of our equipment throughout the fleld of distrie
bution has so reducéd the dangers of handling Fthyl Fluid, bare
ring unforeseen accident, that I have come to the conclusicn@ that
we can gradually reduce the frequency of visits to all pointg’
which have installed what we feel at the present time to be an
ideal set-upe. OCur problem at any one point is to make s first
examination and proper selectlon of men for doing the work, and to

. .80 iastruct these nen as Lo ive them an abiding impression of the

necessity for care. Vhen we have done this, and when we have ine
stalled the proper eguipment, we have done away with the possibllity
of acube poisoning and the liklihood of chronie poisoning over a
period of yearse. 1t may please you to knmow that I think that the
dangers at any such point are exeeedingly emall, and that there 1is
less liklihood of a develupment of even a chronic type of lead po§
soning under these conditions, than is to be found in nmost of thef
lead iadustrles. Under these conditions 1t will be necessary for

us to call around frequent enough to see that the precautions which

have been established are not relaxed. The medical examinations aro
important but become more in the nature of an experimental problem.
For these reasons I feel that after we have once assured ourselves
that things are as they should be, gquarterly examinations will be
sufficient, and I am-inelined %o belleve that in the course of one
years time oxaninations need not be made more frequently than twice
yearlye. You will see, therefore, that I am planning a dithdnishing
amount of work for our ledical Deparbtment, and with this thHere will
be a diminishing expenditure and time consumption in traveling, and
nore time for investigation and “trouble-shooting". I wonder if
this plcture will not alter somevhat your feeling as $o the nocossi-
ty for local medical renresentatives‘

There are certain diplomatic guestions 18 comnection with wcrxing
at refineries which 1t is well to considfTe “hey may not be unsur-
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mountable difficulsies but I present them for wnat they are

ire. . Helle Webb R September 14,1926
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worths ot most of the polints where men are employed there is T,
alrcady a refinery physician, or a contract physiclen in the

town who is called upon to0 take care.of mses for. the ‘pelindrys

These men are frequently able 1en; sometimes they are ?Qt vory

able or very careful, in any case, however,; the refine Tanage-
ment and these physicians have a distinet apprehension to salm

ling in outside mene They haye aceepted our medical. dic%ataﬁﬁhip

so Lo speak 1n a very courteous and cooperadive spirib, &@causég
vhether justly or not, they live: a . point of view that we are more.

or less.experts and specialietis in this linee %he. mere fact that

we come. from. some distance tends to support. this fe@ling of "theirs.
I cuestion whether they will have the same feeling and will give the
same cooperabtion to local men. It sceus 0 mey therefore,. ﬁh&ﬁ

we ghould as far as possible make use of the vefinery. phjS¢CM&ns'
being toectful not to give them the impression that our XMedicil Staff
is attempiing to get &uh from under responsibilities, but is rathor
asking them Lop more assistances. I tning that they will- give" %higx
assistence Lreclys and ﬁnat we cen in proper places work with Lhes&
men very satisfactorily..

ﬂC?OV@f a new point is opened up,; I think that one of ny assis-‘-g

tants should make the initial inspection and examinations and Nty
eboulﬁ repeat his visits once or twice in order to make sure that’ R
evervt ing is properly erranged and that the men are properly ap= =

rcolative of the possible dongers of their works After thab I . />

thiﬂ¢ we should put as much af the work in the hands of the refine - b
ery medical staff ag seemg advisable in the specific case, and' that
we should visit ithese points iny as Lraguantly a8 1is necessary to
nake sure that they continue bto maliniain proper safeguards. Under
these conditions oven if the number of the points is doubled within
a year we. shall be able {0 take care of them without further addie
tion to our. Medical Staff, and at o diminished rether than an ine
croosed expenses. In addition %o this I shall be able with my proe
sont midical assibance Lo nrenerly carry out the annual investigae
tion, and bo do-fb.with falr raplditys I should prefer doing the,
thing in this way rather than to heve offieciel representatives - i
scattered around at diffevent points 1n the country. . :

st

I appreciate that the present arrangement 1is expenqive and time ‘
consumlng, and in that cormection I should like to ask whether it
ls your feeling that the medical expensgesin salaries and travele .
ing expenses exceed what you would consider & falr allotiment for
that works. In other words is the overhead expense attrivutable to
medical work too high if it stays at its present figure. I ask
this entirely for information because the preqent arrangement if
1t can be cafr*ed out pives ean opportunity for experimental obsers
vation and for a rather high guality of industrial medical work
which is qulte unique and in which I am very proud %o have a part.
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The above program which I have outlined has all of the appear=
ance of being ouite in opposition Lo the one which you suggested,
I @0 not intent it in that waye I intend 1t to be rather the

plan which has evolved in my mind golng in the direction of the
same thing which you haove ‘worked out in a different fashlon. I
prosent it not at all as an argument agalinst your plang but.

rather as the basis of a discussion whieh I should like to have
with you vhen I am in Few York next weelks. I am planning a teip:

o &ashing%on on the 1B%h to discguss our inveqtﬂga*ion with Doctor
Legkte, and am ex;eeting to be in Yew York the following dave I
should sppreciate very ruch the opporbunity of duscussing this
entire mabtter with you - ﬁﬁ.@*ll cansﬁﬁey %he abave when -taken with
vour letier as a bagia for dlscussion. I trust that you will be
%%cﬁaved e discuss WAﬁh we %he matber ef vaat eynenéi“uwes would
seem Lo Dbe advi sasle fay‘ sedical work in order *naz 1o may work
out together a progr which will “o properly limited in tnat o=
apget, “and will ful lel the needs of the s*tuatiene

1 kindest reogards.

B

Very truly yoursy .

HAT O0d
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