cc: Mr. Suva - BR
“r. Wood - BBP
MEMORANDUM Mr. Kearney - RGA

T Ml" Z'i ] fi RGA PLAINTIFP'S EXHIBIT
(] - 2 .

From Mr. Jackson, BBH BIR-423
Dats 11/16/82

Subjecs 1983 BUSINESS PLAN

I have compieted the 1983 Business Plan elements for the Roofing
Group, Product Development Summary and Programs.

I went over this information with Frank Wood on November 12, 1982,

Frank and I are in agreement that the attached summary sets forth
the plans of this group for 1983.

Jud/rp
Attach.
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MEMORANDUM

To J. W. Jackson
From J. Zilfi %%
Date November 12, 1982

Subjecs 1983 Business Plan

This is just a reminder of the 1983 Business Plan elements that are required
from you. The required date noted below is the latest date the information
or schedule should be submitted to me to allow time for review, approval,
typing, printing, and inclusion in the Business Plan documentation.

Schedule Date
Schedule Name Number Information Required
Management Action Programs A-1 R & D (Functional) 11/19
Research & Development Summary F-2 See Schedule 11/20

If you have any questions, please call me or Hugh Kearney.

JZz:ve

cc: H. F. Kearney
D. R. Suva
F. W. Wood
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PRODUCT DEVELOPMENT
TECHNICAL SUPPORT PLAN

The major goal in the 1983 Business Plan for the roofing
group is cost reduction. Product Development has oriented
its objectives for that purpose. We are organized to
function in three areas at present:

1. Process Research & Development

2. Product Design & Development

3. Support Service
wé plan to work in these areas to reduce costs and improve
profit on our product line and/or raw materials used for

their manufacture. The following pages are a summary of
the areas we plan to work in.

JWJackson/rp
11/10/82
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PRODUCT DEVELOPMENT
TECHNICAL SUPPORT PLAN

The major goal in the 1983 Business Plan for the roofing
group is cost-reduction. Product Development has oriented

-its objectives for that purpose. We are organized to

function in three areas at present:

1.’ Proéegé Research & Devefoﬁmént

2. Product Design & Development

3. Support Service '
We plan to work in these areas to reduce costs and improve
profit on our product 1ine and/or raw materials used for

their manufacture. The following pages are a summary of
the areas we plan to work in. '

JWJackson/rp
11/10/82
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