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Du® to the fact that 1 circulated your memo to all of our 
division esd department head®, it has been a long tia® getting 
back to toe.

Aa was not unexpected, no one had any brilliant idea® to pas® 
along to you to help improve our plant safety record®. However, 
X sa enclosing e copy of the minutes of our most recent warnage- 
neat safety meeting to give you an idea of the type of thing® 
vo discuss. You may also notice that we ore approaching six 
month® without a lost-time injury. Tact seems to be a rather 
difficult hurdle for us to get over, so we are keeping our 
finger® crossed. Once it is accomplished, we can arouse an 
increasing amount of employee interest in it a year.

In the opinion of most safety people, the principal factor 
affecting plant safety records lie® in the degree of employee 
interest, and the problem of crying to keep It at a high level 
is never-ending. A letter ouch as yours contributes greatly 
to this effort and is much appreciated.

Vto haven’t made the grade cinco you became President, Joe, but 
ve have on award system which culminates in the President*® 
Award if the plant work® a year without a lost-time accident. 
t£ we oak® it this time we will want you to case down end make 
the presentation. Since lfc*s over six months away, at least, 
you needn’t pack your beg® just yot, but we'd like for you to 
keep it in mind.
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