in-house custodiai siaft 5. likcly to implement it* If asbestos removal, enclosure, or

- encapsuiation i3 chosen as a control measure, it is extremely important to employ persons
“trained.or experienced in handling asbestos. Any effort to reduce asbestos exposure leveis by
treating asbestos-containing material entails a hazard to abatement workers and building
occupants alike. Removal, ‘enclosure, or encapsulation of this material may involve large-
scale release of fibers. Properly conducted by trained workers, these control activities can be
highly successful. But if these activities are undertaken by workers having no asbestos
experience, and without strict adherence to recommended operating procedures, the airborne
asbestos concentration levels experienced: after- abatement may rise above preabatement
levels. : :

' When an abatement contractor is to be employed the program manager (or the techmcal
expert) should consider takmg the followmg steps to increase the |Ike|lh00d of successful
asbestos abatement: . . R Lot

¢ Establish contract specmcatrons tailored to nndnvudual pro;ects e
¢ Conduct a thorough evaluation of contractors prior to contract award

] Requure persistent on-site survenllance of contractor performance dunng abate'
ment activities; and

* Establish criteria prior to the start of abatement work for determnmng successful
pro;ect completlon L ) e .

EPA’s guidance for treating asbestos in schools publlshed in 1979 (USEPA 1979, Sawyer and

Spooner 1978), provides a starting point for preparing project specifications. EPA and OSHA

regulations and recommended work practices for asbestos removal enclosure, and encapsu-

" lation are descnbed brnefly in those publncatlons. . .

EPAs expenence since 1979, pnmanly with school districts, has raised concerns about
adequate .contractor performance. In several cases, an apparently competent contractor
prepared a responsive and price-attractive bid only to prove incapable of following or
unwilling to follow contract specifications after being awarded the contract. The following'
suggestions are offered to help building owners avord these sntuatlons and to nncrease the.
hkellhood of a successful project.

Ce Contractors should be required to show evndence ‘of experrence and/or tralmng |n .
asbestos abatement. Check -references ‘and ask for names of other bunldmg 24
- owners for whom contract bidders have worked. . : ISR

* Rather than simply noting that the contractor is reSponS|ble for complymg withall® .
_‘EPA, OSHA, and state/local regulations, require prospective bidders to describe ~
their worker protection and site containment plans in detail. Ask for their standard
" operating. procedures and employee protection plans, with specific reference to .
~ their OSHA medical monitoring and respirator training program. The information
" :obtained is extremely useful in "distinguishing truly competent firms." An oral . .*
discussion is recommended to further demonstrate the contractor s capabllmes’ :
* and understanding of the problem, '

".® Insiston proof of adequate liability and property (buclder s nsk) insurance from all 4
prospective bidders. A performance bond should also be required of the contractor '
before work begins. .

. Ask for detailed written descnpuons of how brdders wnll satlsfy the pro;ect':‘:zi-. .
specmcatnons Use these to ]udge the competence of bldders and, subsequently,- T

]

. Some school systems have tralned 2 centralnzed cleanup team for penodlc deployment n mdwndual
-school bunldmgs . .

‘
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