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is here that persomal responsibility of the car department is

£ ‘ﬂny udwvm.(u uldcrlymgq:z duty of
i o‘ of safety. F’n’ﬂand

s another of the car dopartment’s respoasibilities in accident prevention.  Every
one of these parts is subject 10 constant wear and possible braakage. They must
be watched with extreme carc to know that at all times they are in safe and suitable
condition for further service. Rumming gears, couplers, draft gears, cte.. are parts
with which many railroad employees arc not {amiliar and their “discases™ are oot
known. To the carman they are vital marts of the safe operation-of the tram as
well as in the prevention of accidents. Experience has taught him where to look
for failures, what wealmesses to check, what wear to allow and what limits heyond
which he must not “take a chance™ onder any circumstances.

Freight House Accidents — Their Canse and Remedy
By L. B. HINE
Agent, Erie Railway. Biughamton, New York

The speaker said in part: Freight house d do nat k they are
caused. Itnthgag!m;rqmibﬂnyloelmmdm This can be accemplished
oaly through untiring effort, @ igation and developing the cause of every acci-
dumanddxappln&mdammkucmlhtuﬂlmam:m
There are many and to be followed by a sful agent, n
his promotion of the safcty movement, and it is needless to say that this goes band
m hand with cfhctency.

One. know your moal  Two, issuc a daily bulletin, quoting a safety rule, and
require cach member of your foree to know that rule. Three, adopt a suitable safety
slogan and change # with regularity. Four.be{urmlh)wmn.crummthdr
minds without a shadow of doubt that you are : d in their p 1 welfare;
Mw!hmﬁmpcﬂmwmlmﬂummmn{memw
necessity for compliance with them to protect themselves and their families.
Realize that the education of same men at the larger stations or piors is quite
a task owing to the general class of men employed. You must nm forget, however,
they arc hunan beings It can be dene

Have the rules and slogans issued in languages in accordance with the nationalities
of your forcex

Have the general foreman and the foremen give a short safety talk to their forces
exch day before starting work Condort a weekly salety meeting, at which the
agent must preside.

Place bulletin boards at varigus positions in your freight house, indicting the
mumber of days your forces have worked without a personal injury,

One of owr larpe railroads kas had wiat is known xs the star system. A chart
is placed in a conspicocns position, in which a space is shown for each day of each
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month, covering the current year. The foreman places on this chart before the forces
g0 to work cach day 2 gold star if no accident has occurred the previcus day, A hive
star for a minor accident and a red star for a lost-time accident, also are used
It doesn’t take Jong 1o create enthusiastn by such an arrangement. It is by the
ereating of personal interest that results are accomplished.

A contented azan is an assct; and when the average man knows that his superior
is intcrested I him, be is contented When he is in that state of mind you an
casily convert him into a safe man.

Report of Committee on Train Accidents
By G. H. WARFEL
Assistant to Execntive Vice President, Union Pacific System, Omaha, Neb.

The speaker said in part: The subject of train accidents is one which oftentimes
docs not gxt the attention it deserves, particolarly from nailread safety men, because
only a comparatively small propartion of the canulties (and the casuahty rate per
million man-hours is the criterion vpon which the safety men judge their wuwrk un
railruads) result from train accidents, and men arc apt to overlovk their importance.
Of the 1265 collisions occurring in 1932, 114 were head-an or rear-end cullisions
between trains. There were also 112 side or raking collisions and 10 at crossings
with other railroads, leaving something over IMoccnrnngmrudsmu:hcsand
in similar operations.
)(mugnﬁamfmanlﬂymdpmntuﬂthﬂmmwcthnwmunt
of all collisions are directly ascribed ¢o neglipence of amployces. In the analysis
of these negligem casss, the principal items are: u:zdmtgztddﬁ:ed sigmls; the
disregarding or d ding of hand o : faiture to securc hand Urakes:
leaving switches set wrong: f:ilmewnmqﬂytuhspcedmrhm improper
handling of locomotives; and failure 10 keep proper lockout. \We find, therefore,
as we go through other classes of train accideuts besides onllisions, that that same
ddfmw.rh:hmﬂnmlmmlmlhdk\hkm’btduuﬂmd
ployees, insists on showing up.
Tmmm&uummwmmmuwﬂ!rny.tm A railnad may have a very
fine eployee casmalty rate: it may even have won an award bocawse of its employee
csmlity rate on the basis of safety work among employces. It may have s good
safety record afl the way arcund. But one train accident of serious nature may
largely mmdo in the public mind all the advantape of those tong ycars of patient
work i building up a reputation for safety.

So we get back to the sune thing in train accidents that we have in the train
serviee and in cvery uther type of accidmt on a railread. The allintportant thing
in anv safety ign on any railvoed i the proper cduaation and training of
employees.

The first thing necessary for 2 trainer is that he know the thing he is training
the men for. If he does nut Ymow it from his own cxperience he must study it
vory carciully, because the teacher cannat teach the stodent if the student knows
more about the game than the teacher himsell.

We have a situation on the American railrcads today somewhat analogous to
that in surgery a gencration ago.  Thirty-five or 40 years age American surgeons
knew almost as wmuch about anstomy as they know now. The doctor knew where
to cut and how to cut; he kmew how to stitch; bt of the number of cases that




