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erywhere. t in the world, !
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has  accomplisbed s peogras, It's i
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Published on the Fifteenth day of each
THE SHBRWIN-WiLLiAMS PRESs, 351 Mi
Cleveland, for the interest and

Tre SHERWIN-WiLL1ams Coi's loyal st

Vou. 1L, AUGUST, 1809.

WHAT MAKES SU

8Y THE VICE-PRIBIDENT..

T IS not often that a manufacturing concern cal

career of thirty years and analyze the various

to its success. Such, however, is the enviabls

Williams Company, and the main purpose of this

the experience gained after those long years a
that has brought about such results,

Thirty years ago the name of Sherwin, Wi
over the door of a modest store on Superior Street
dealers in Paints, Oils, Glass, Etc. A long tir
very short period to one who can retrospect as |
were then connected with the Company are at
the President, Mr. H. A, Sherwin, and the Vice-]
article.

‘The growth of the business was assured from
for it is, to my mind, entirely due to the policy wi
by its Managers, and has been adhered to, with
‘This policy involved a thorough and comprehensi
ness to its minutest details; a determination to
the best and which would be found to be s0 by o

‘sentation in the way of traveling salesmen wi

quality as could not fail to make its force reco,
might come in contact. In short, perfect organiz
fect and honest representation, when persistently
bring success to any business. By these method:
modest Leginning and small capital, The Sherwin
evolved, which now covers the United States
Florida, from the Pacific to the Atlantic, and all ¢
own momentum- reaching out to make its merit
the confines of our own land. .

Such progress and such success can not fail 1
tion to us all, and especially to those of the ¢‘Old
who have for so many years been active in its ser
potent factors in securing the results. Many who
gone, some to that bourne from which no travele
memoty! Some for the purpose of engaging in o
retirement we much regretied; and some, who,
ideals of the Company, have given up the struggl

During all this long period of time there has
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step backward. new life has constantly heen injected. and today. by mcans of
an organization more complete and effective than ever and with our unrivaled
manufa turing facilities. we turn out a product. larger in quantity and better
in quality than any that is to be found elsewherc in the world.

An carnest and sincere belief in the above on the part of everyone con-
nected with the Coropany is an absolute necessity. if you hope to make your
position a successful one. and my advice to you is that if you do not feel so.
vou had better get right. at once, or seek vther occupation,  Never attempt to
do anything in a half-hearted way. for certain failure is before vou if you do.

The §-W', Co. now stands firmly rock-ribbed and the upportunity for the
successful advancement of everyone connected with it depends on his earnest
endeavor. snpplemented hy the backing which the character of the products

and its mdnagemcnt can g'l\e you.
M’
- Ms

Central Division 19th Annual Quting.

HE greatest part of and dampen the ardor of an S-W,
the story of the gathering. it will take longer to tell
Cleveland outing  the whole story.
vonld be told in Rainy-day picnics are a sad part
these few words: of everybody’s life. Few of us escape
It rained all day. them. It is & matter of historical in-
Buthecauseittakes  terest. however. that this is the first
something more experience of the kind in all the ninc-

than tain to drown the enthusiasm  teen years of The Sherwin-Williams

O ey,

The Picnic Train at Euclid Avenue Station

TIIE CHA

outings. The day. July r5th. hegan
deceptively with sunshine. and re-
mainesd bright just Jong enough to inake
possible a photograph of the tvain. The
rain began to
fall hefore the
city litnits had
been rteached.
and it didn't
stop once the
rest of the day.

Silver lake.
about jo miles
south ot Cleve-
land. had been
chosen for the
day s outing,
and fortunately
s0. oy, as there is not a better shel-
tered picnic grounds to be found.
There are ample eating halls and
pavilions. so that every body could
keep out of the wet and have a good
time. while the walk from the train
was short. You didn’t have to get
wet unless you were testless and chose
to roam the forest instead of keeping
under roof.

Of course it was out of
the question to try to con-
duct the program of games.
So instead of immediately
traraping off to the field, as
is the custom. the whole
body of picnicers went in-
stinctively to the lunch
tahles. You can always eat
at a picnic. rain or shine.
and everybody was doing so
within an hour after the

Silver La

i

arrival.

Fro{ ‘uncheon to dancing, at one
o'clock. ywag filled up variously.
Some went in hathing and enjoyeq
the water toboggan. Others
sat down tv singing. cards or
couversation. lveryone waited
more or less patiently and tried
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interest and well contested
hy about six couple. The
‘l;\ prize was finally awarded

to Miss Kittie Rose and
Mr. (yeorge I'askert.

Ater the cake walk the donkey race
was cafled in the pavilion, May Pas-
kert winning the first price. Phil.
steyer, Jr. the second and Quenne
Probst. the thicd.

Train tinie came somewhat wel-
comely, yet it was the general opinon
that it had been an enjoyable day.
After all it iy the spivit with which you
enter inlo a thing that decides whether
it he tilled with clouds or sunshine.

In point ol numbers the outing was
cectamnly a success. There were over
400 people in the seven coaches.

It is to be regretted that more
photographs conkl not he taken, but
considering everything we are very
Incky to have even the one of the

l U
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train to show to you. \nd what we
lack in photographs has heen morc
than made up by our artist,

‘The outing commlttee con- -
sistedd of J. (i, Weber. Chair-
man: A. I, Oldham. Secre-
tary ; J. Myens. P. D, George.
]. P (.ihhom Juhn Bradley.
and W, Piper.

'l‘hose in charge of the
postponed games were. Judg-
es, S. P. Fenn. M. L. Sims g
and E, M., Williams: Starter. I'. 1),
George ; Time Keeper. W. J. Lawson:
Managers, John Stolstcimer. Harry
Bradley, 1. 5. Austin. E. W, Lutes.
Philip Stever. 'I'. J. Purdy. J. C. Earl
and W. J. Critchley. . ). Whittle-
sey was to captain the Oftice huse hall
team and W. (). Baker. the lactory
team. (. (), Proccus. W. T, Tawless
and E. Oldham. were Floor Managers
during the dancing.

3 Lil-t--

Canadian Division First Annual Outing.

ONTREAL  fared
much better than
Cleveland, and
their outing  day
contained nothing
to mar its pleasure.

Perhaps this was
some wise plan of

Dame Nature to assure success for this

first Sherwin-Williams pit nic on Cana-

thian soil. and it wasa success in ev ery
way.

The outing was held on Tharsday.

o

July 1 3th. at-*Isle Gras Bois."" reached
by boat from Montreal, Over 200
employecs and fricnds took advantage
of the eacumsion. leaving the lLong-
ueunil wharf on the steamer *~Horhe-
loga'* at eight o'clork,

The trip down the river occupied
about an hour. and the timc was uscd .,
to goad advantage by the factory and
office people in getting better acquaint-
ed with one another.

Promptly on arrival at the grounds
the Commitiee in charge of the games

TIIE CHAM

proceeded to start the ball a rolling.

: There were no lack of entries (or the
different events. and all were well
contested,

E

A

by

The Montreal

. The first event on the program was
the 1ou yd. dash. in charge of Bert
§. [utes. This had to be Tun in two
heats. as there were 23 entrics.  ‘The
final heat was won by K. C. Kelson in
11 3-5 seconds, with J. Ellard next.
and N. Manning, third.

The second event was the three
legged race. in charge of 1. R. White-
head,  There were twelve couples
entered for this, and it was won by
. B. . Kelson and N. Vlanning. with
4 J. W adham and \\. Murphy second.

The 50 yd. dash for ladies. in
' charge of Geo. I, Robins. was won

o by Miss

U K.Pren-

£y (Z&:( s~dergast

: in g 1-5
,/f & secontds,

R Y P T il withMiss
3 S. Buxey

second and Miss McKenna third,
The 440 yd. run in charge ol Bert

8. Lutes, with 20 entrics was won by

B, C, Kelson. (3, C. Fletcher. second

B Y NEEEm BTN

-
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Rrady’

race, was won by the teams under
the captaincy of ]J. H. Hawkins.
The team captained by B, C. Kelson
came second, and F. A. Scott’s team
third.

The program of games ended with
a ‘'ug of Warbetween 2
team ol picked men un-
der the charge of F. Al
Scott and Bert [ates.
Lt ook three pulls to de-
cide which was the bet-
ter team. but eventually
IF. A. Scott’s men won.

It was just dinner
time at the clore of the
games and the svarious
Jarties opened up their
baskets and procceded
to enjoy the good things.

Shortly aiter lunch
dancing conmmenced
and was kept up<antil
the thne lor departure,

The boat
leftthegrounds
at 6.30 und the
party arrived
in the City at
8 o'clock. A
portion of this
time was spent
inawarding
the prizes.

[ etters of good
wishes from our President. General
Manager und ~everal others were read
by Mr. Rallantyne. who made a few
remarks. as did also Mr. Johnson and
Mi. Seiplein.  “The Outing Committee
was composed of Messrs. (. C. Ballun-

“This part ot the program , Swens of the Times at the Montreal Outing

was ably attended to by J. H. Hawkins
who was asgisted by E. R, Whitehead.
Ratto  Bros'. Orchestra  furnishing
splendid musie.

Those not interested in dancing ad-
journed to the base hall ground to wit=
ness the match between the (}ice team,
nnder J. H. Gordon. and the Factory
team, under A. J. Chambers. W, A,
Farmer acted as wnipire. Seven innings
werc played and the score was G to 5 in
favor of the Office,

tyne. J. 1. Gordon. W. R. Seiplein,
B. €, Kelson. Bert 8, Lutes. W, A, Far-
mer. F. A, Scott and ], H. Hawkins.
‘The judges for the games were, ., C,
Ballantyne. Roln. Johnson, R. C. Mis-
son. Jos. lacasse and (i Drainville.

W. R. Seiplein acted as starter. and
J. D). Barker officiated astime keeper.

Everyone feels that this outing has
done a great deal toward furthering a
spirit of loyalty and ro-operation
among all employees.

THE CHAMEI

The Advance

BY A N. PAR

FTHE circular lctter tn our agents

which we print below, gave in
brief the causes for the advance in
prices August st

‘Fhe advance in the cost of raw materiuls
maukes it necessary to advance our prices as
lielow, taking effect August 1, 1899,

The Sherwin-Williams Paint (prepared)
8.\. P, 10c per gallon.

The Sherwin-Williams Porch Floor Paint,
10¢. per gallon.

The Sherwin.-Williams Special Tnteriox
Colors, 10c. per gallon.

The Sherwin. Williams Special Floor Paint,
10c. per gallon.,

We arc pleased that it was possible for ux
to defer this advance until now, thus avoiding
aunoyance to you tluring the Lusy sessom,
hut the continued advances in costs make an
advance in our prices to you now absolutely
necessary,

Casts to us may still be higher; there is no
probability of their being any lower iu the
near future, 'We (rustthat we may be favored
with yoar wual orders for stock for fall trade.

Tur SHERWIN-WILLIAWS Co,
August 1, 1899.

‘I'hat an advance might he expected
at any time was carefully outlined in
T'nr Cuarereov of Aprilc and in ~~'The
S.W.P.7 of May our agents were all
given the very explicit details regard-
ing “~our position on the advance in
prices,”  ‘That nearly all were antici-
pating an advance is evident by the
very few letters received from agents
expressing surprise,

That there will be considerable
disrussion  regarding  marker prices
now. as compared with market prices
this spring. goes without saying. and
a word or two on that subjert defining
our position will be of assistance tu
our travelling force,

If we had based our costs on the
market price of raw waterials we
would have been fully warranted in
advancing our prices this spring. but
we based our costs on our favorably
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From one of our largest customers:

=] have your favor in relation to
advance. Will be governed accord-
ingly. We are getting somewhat
bardened to this sort of treatment and
it doesn't effect us much these days.
We will be glad to continne our
patrunage with you.”

NUR SPECIAL TS, W Trige

We print the letter of J. H. Trippe’s
Sons, one of our hest agencies in the
Fastern Division, in facstmile, its spirit
is su very commendable. The salcs-
men could show it with advantage to
customers who are apt to take a less
cheerful view of the matter.

F N Trige
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Present Cond:txons of Trade.

BY G, F. PRATT.

N THE face of the advance in prices
in all kinds of raw materials as well

M as manuiactured articles, not only in
H our own lines hut in all others, it be-

hooves us to weigh the situation care-
fully and lay our plans so well that we

will not unly be able to hold our own
business but also be able to secure
new customers. The situation is a
critical one and one in which the best
judgment and strongest arguments
must be used.

P

THE CHAMI

It is not as if we were at the hegin-
ning of a boom or asif prices were just
heginning to advance. [t has been
truly said that it is a good thing to
by on an advancing warket: but
whether it is 2 good thing to buy on
an advanced market depends largely
on the causes leading to the advance
and whether the advance will be sus-
tained.

During the past year we have ex-
perienced a demand for all kinds of
material which has been greater than
for years and which has taced to the
utmost the capacity of the producer.
It has heen almost impossible to se-
cure an adeynate supply of any kind
of raw material and in many cases
manufacturers have heen obliged to
buy outside of their contracts and pay
necarly double the contract price in
urder to supply their customers with
goods. ‘This has excrted  strong in-
fluence on the price of raw material
until in some cases it has advanced
150 per cent. over the contract price
a year ago, and even at this advance
the prodmcer is unwilling to vontract
for another year.

In factso great has heen the advance
in many lines that manufacturers can
not purchase raw material. manufuct-
ure their goods and sell at last year's
prices withont incurring a loss so great
as to render bankruptey inevitable.
Some manufacturers who sce no way
of securing an adeyuate advance have
derided to curtail their output or go
out of husiness.  (Jthers have already
made an advance of 15 per cenl. and
muny more are seriously contemplat~
ing one,

It is a good time for ux all. hecause.
while we may not be able to do quite
50 much business during the nest few
months, ax soon as the silnation is
fully appreciated and people realize
that it has come to stay, matters will

ac
g
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hefore’our customers in a business-
ltke manner we cannot fail to be bene-
fited.

Anyone who has followed the coutse
of events during the last six months
must realize that in order tu remain
in business, under existing conditions.
a manufacturer must cither advance
his prices, or cheapen his products,
unless he has heen making an exorbi-
tant profit. We have not been mak-
Ing an exorbitant profit and we can
not afford to cheapen our prodncts,
If this advance is placed before our
customers in this manner they cannot
fail to adwit the wisdom of our decis-

ion and having admitted, they must
buy,

Many people are of the opinion
that recent advances are due to trusts.
‘They are not.  Nothing but the laws
of supply and demand can sustain an
advance for any length of time.

Some people think present prices
will weitken : some think there will he
a slump, while many are facing the
situation holdly and announce that
they believe they have come to stay
and that they are glad of it,

Prices have been advanced by nat-
ural causes and they have come to
stay.

What is_ a Protectiv: Paint ?

BY J C SecARDBLER.

HE remarkable growth of the

steel industry and the new uses
which are daily being founil for that
material, constantly brings the prob-
lem of how hest to protect steel. su as
to obtain a maximum of life. more
forcibly before those intcrested. 'The
sibject has had much attention at
our hands, and in one or two articles
recently published in THE CmiMcieoN
somcthing of the results that have
Leen obtained was indicated.

JFor a number ¢F ears most of the
new iron work erected arvund the
tactory has been protected wmrith our
Carbon Paint and from time to tiwe
the results have been transmitted to
those interested in itssale. Wenever
yet had a failure and the last result to
which your autention was called,
namely. the bottom of the bridge. was
a specially conclugive one. being the
best demonstration of the value of
Carhon Paint that has as yet come to
our notice,

It has been difficult to  interest
people in Carhon Paint owing to the
fart that the price was not attractive,

but with a result so well demonstrated.
that feature ought slowly but surely to
be forced into the hackground,

The question constantly arises, how-
ever, as to whether Carbon Paint is a
good and satisfactory protection for
steel. ‘The answer is that it is the
scientifically correct paint for the pur-
pose, The hase pigment. carbon. is
used in the paint trade under various
forms. s apigment under any of its
forms it is absolutely in¢tt and has no
chemical influenc e upon material with
which it may he mived or surfaces to
which it may bhe applied. ltis prac-
tically indestructible hy weatheror, in
fact. from any uther cause ¢xveept in-
tense heat. Many of the pigments
uscd in paints of this character have
had more or less chemical affinity for
the iron and steel upon which they
have been applied.  This is and
always must be a fatal defect and is
the chief ohjection to the use of iron
oxides in any form and even to the use
of Red lead. thesc two being the
most popular and generally specified
pigments, ‘I'he fatal weakness in

.
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these pigments lies in the fact that
they are hoth somewhat easily disinte-
grated and in so changing give up their
oxygen, which, in attacking the steel
upon which it is applicd. causes rust.
thus giving the cxact result that the
paint is intended to prevent.

While the correct theory tor the hest
paint for protective purposes must
provide for a pigment that is chemic-
ally inert, it is in our opinion cven
more important that the vehicle in
which the paint is prepared be right.
The vehicle used in Carbon Paint is
alolutely pure linseed o1l not. how-
ever, the linseed oil of commeree but
an wil which we specially prepare lor
this purpose.  ‘The treatinent consists
in removing from the oil all ot the

. Agents W;rth | V

BY ALEX BCL

I\ ALL the Divisions we have,
doubtiess. agents of these three
classes—yomd. bad and inditferent.

A striking mstance ol the value to
us of having a good one came helore
the writer a tew ddays since when at
Qil Springs. Otario, where we are
represented by Messrs. Vantuge &
Faithank ol Detrolia, il Springs and
Bothwell.  “These places are in our
Canadian il well districts and  our
agents are the largest dealers in oil
well supplivs in this country.

Thewr ()l Springs mansger. Mr,
Jackson. has done o lot ol the right
kind ot work for S.W. P asheisa
strong belicver in it,  As a result of
his good work. it transpired that when
the school buard called for tenders: or
bids. for materials to he used in re-
painting the school house in their
town every member of the hoard had
previously been canvassed.  individu-
afly. tor S.W.P. for his own usc.

Some of them had used itand knew
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EDITORIAL.

Work Without Kicking.

A great portion of the rising gener-
ation is growing up with a radically
wrong vonception of the true spirit ot
work. We are trying too hard to suit
vursetves and kicking® tou much
when things don’t go onr way.

We are working miuch wmore earn-
estly tnr ourselves than for our em-
plosers,  Our vun pleasuee and can-
venience have come o be ovr most
impottant aim,  We consult our uwn
tustes first and the emplover’s wishes
last,

What we need is a little of the spirit
of the uld apprenticeship lays. when
immeduate selt wishes and comiort
were downed in service that lovked
toward the watore,

‘The business schooling that begins
with swecping and window washing
graduates  suceessful men.  Bat ali
that will e soon entirely ont ol fashion
unless we learn to do less fault-finding
and more work,

A willingness to do any honarahle
thing that an emplojyer can ask ought
to characterize everyone who wants to
rise on his ownmerits.  But. through
a false idea of oursrslativn to the em-
ployer. we arc rapidly growing to he
a race of *~kickers™ and lauli-finders.
We work too much under protest.

We rarely go ahead in the geod. old-
fashioned way, duing everything we
can the best we can., whether it is what
we would like to do or not. We
don’t accept the conditions under
which we have to work without ques-
tion, or try to make the best of them
so long as our superiors sce it to im-
pose thew.

We dind fault and complain and
+kick®’, and sumetimes we strike.

It is all fundamentallywrong. It is
not loyal. whole hearted senive. and

turther mwre it works lar more injustice
to vursehes than to those we work
tor. \\e can never advance or suc-
ceeld U prompted by such a spirit.

The common-sense made of life
teaches us that patience and endurance
are cardinal virtyes, and that even
though altairs o not always suit our
own ideas it s bhest to put up with
thew, A hittle incomyvenience ar dis-
comort. 4 livle more work than we
get paid tor onght now to disturb our
peace of mind, and they won’t so long
as we don’t find fault.

It doesn't puy to become restless
under minor conditivns that are not
just to our liking, If we submit to
them  gracefully and  accommodate
ourselves to them we are grasping one
of the very best helps to success, to
say nothing of the time and worry we
save.

Did you ever hear of a wan *kick-
ing”” his way tu success? Yet the
world is full of men who believe that
by fault-finding and *-kicking'' they
are looking out for their best interests.

The true spirit of work, however.
climinates all  possible fault-finding
amd  dissatistaction. It gives men
judgment to overlook the annuyanees
and hardships of the present and see,
beyond. the good that is gained hy
making the best of them.

‘This doctrine doesn’t mean that we
should be totally blind to our own
rights and let people walk over us
rough shod,  But itisn’t the tendency
ol the times to allow that.

All our caytion is needed to avoid
the other extreme, to cultivate less
sensitiveness and more forbearance. to
Jook out for our own ease a little less
and study the rights of others.

The wotld needs men who can
-*kick™ less and work more.

o e A
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System vs. Red Tape.

No one will deny that system is
necessary in a large bnsiness to keep
its various departments connected.
record its progress. and facilitate
operations.

Every fvature of a system that serves
these ends is good; all else is *red
tape.””  To say that a system is
+elahorate’ is nothing in its tavor:
is il ~exerviceable'™?

I owill lessen the ditficulty o) dis-
tmguishing between what is necessary
and what is useless. to remewmber that
system costs money. and should be re-
gurded as an mvestment.  And as all
unprofitable investinents are discarded.
s every record. every method. every
report, that is not worth what it costs,
must be dispensed with.

Business systems are human, and
therefore not perfect.  Our own system
iv a good one, hut its dess yuality is
ity capacity for improvement. Fach
new hook. or new furm. is better than
its predecessor. and will be made better
still neat time,

Let us bear in mind that system i

flt ]
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BRUSH MARKS.

Central Division Notes,

Mr. Cottingham writes that he and
Mr. Richardson., who accompanicd
him to England, had a very pleasant
voyage. Quoting from his letter.
=We had a couple of days preity
rough. when a large percentage ol
our number succumed to seu-sick-
ness and the dining room lonked
empty and was little sought Ly the
majority. Richardson and myselt never
missed a meal and have grown hung-
rier every day,”’

Mr. Cottingham and Mr. Richard-
son are expected back about the end
of the month.

A sct ot lantern slides showing vur
lunch roums. laundry. varous parts
of the tactory. horses, picnic tram.
copies ot Tur CHAvETFON, ete. i8
being prepared for Mre. W. H. Tol-
man. Sccretary of the League for
Social Senvice. to be used m his
lectares on Sucial Keonomics.  Mr,
‘Tolman will deliver this lecture in
England and later in Paris during the
World's Fair. The S-W, Co. will
obtain some very valuable adyertising
in this way. P

Mr. E. P. Williawis is cnjoying the
annnal cruise of the New York Yacht
Club. as the guest of Mr. Colgate
Hoyt on the steamn yacht -~'Iide’’.

Messes, 1. €. Webher and H, E.
Billau. of the Western Divisiun. called
to sec us on July z27th,

Mr. 8. P. Fenn has been visiting in
New York, Boston and Montreal, He
took **Jack’' with him, which was of-
course greatly appreciated by those
who had hud no opportunity 1o see
our **'Prade Mark in lite’* before.

We have just made our fivst ship-
ment of samples 1o Belize, British
Honduras. Central America,  We
keep pushing w0 ‘-cover the curth',

Mr. H. D. Whittlesey has been
spending  his vacation days at Blue
Hill, Maine.

Mr. C. F, Pratt and all the . and
M. Department Salesmen were in
Clevelamd the week of Jaly 3ist.

Mr. H. M. Ashby, fonnerly with
Mrrustiong & Co.. Chicago. was ap-
pointed  superintendent of the Dry
Color Departwent on July ast,

Mr. L. M. Williams. is spending
part of his vacation at his home near
Cleveland.

Western Division Notes.

We are glad to he able to report
Mr. Walton as fully recovered from
the injury he sustained in a railroad
accident some time ago. lle left
Chicagn on the sth, enmute o his
new territory. Arkansas,

The visit paid us by Mr, Cotting-
ham and Mr. Parks in July tor the
purpose ot revising territorics has re-
sulted in the establishiment of seyeral
new ones. This necessitates a re-
artangement ol all ol our territorial
records. and means a handsome in-
crease in the number of new 5. W, .
agents in 1900 over 1899.

Early \ugust brought us visits trom
the majority of our salesmen, return-
ing frum their vacations.  All reported
having enjoyed their well-earned rest.

Vacations ot the members ol our
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oftice torce Dbegan July 15th.  Bi-
weekly departures for a season of en-
wyment will oceur regulatly up to
September 1st.

An infurmal mceting of the sales-
men was held in the office on the 4th
mst.  Discussions were held as to the
most cifective method of prosecuting
the Fall campaign.

One of vur fowa K. W. I'. agents
addressed us recently, giving the name
of a party that would shorlly establish
a hardware business in another town.
He expressed the hope that we would
sell himn 5. W, P. and concluded with
++1 wish it was the only paint sold in
the State of lowa.™

Mr, Thos. V. Wright has hcen en-
gaged to fill the vacancy in our Ac~
count Departinent. caused by the rc-
tnrn of Mr. L. R. Rogers to Cleveland.
‘The latter leaves us to accept a posi-
tion in the Sales Department of the
Centeal Division.

Eastern Division Notes

We have heen favored with a goodly
number of the ~~loyal staff’* in New
York during the past month. Mr.
Cottingham arrived with Mr. Parks to
spend a tew days in the readjustment
ot territorial lines Tor anather year.
Mr. Feon came with -Jack™. the
chameleon. and  spent o tew days
with ws.  Mr. Richardson was alvo
with ns. as well as Mr. James W,
Ward. who has been putting in his
wurk for the past few woeks on Fastern
ground. We were also glad to wel-
come Mr, Sieplein. of Montreal. an a
flying visit.

Mr. Cottinghamn and Mr. Richard-
son sailed for Europe on the 22nd of
July. and a hearty --bun voyage™
went with them.
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Mr. Fenn. who was present. then
said a_few words. expressing his con-
gratulations and those of the entire
Sherwin-Williams Co. e was fol-
lowed by Mr. Sieplein who spoke,
commending Mr. Scotl on his faithful
and efficient service and congratulating
him in behalf of all of the working
men.

Toronto.

The firt week in August we re-
ceived an order 4y muil/ from our
Sarnar agents for over 200 gallons
S. W. P.. as well as other paints.
Their holidays have cvidently heen
of benefit to them.

‘The month of July in the city has
been rather more brisk than we cx~
pected for this season of the year,
Several of our agents have reported
our paints moving and are sending us
good orders.

We were pleased to have another
visit from Mr. Wise, and we expect
him soon to have the Canadian car-
riage trade in his vest pocket. If we
were to judge by his smile we should
have grave suspicions that he has it
there already.

Mr. George Clark of the Central
Division paid us a figing visit on his
way home from a vacation trip.

New England Division Notef,

Mr. Fenn spent a few days with us,
going from here to Montreal.

We were delighted to see *-Jack'',
whom Mr. Fenn brought with him,and.
after being presented to the office. we
placed him in our window, where. as
usual, he made a hit, Staid old Boston
became enthusiastic over him and.
although he painted the town with his
usual assortment of colors, he was not
disturbed. We all regretted that he

could not remain with us.

Tf in need of Ay-catchers. apply to
the New England 1Vivision,

July business has heen a jilcasant
surprise and therc seems to he no
let-up.

Messrs, Hatficld. Barney and Webh-
ster are in the harness again, ready
for the Fall campaign. Mr. Hare
left on a vacation Monday.

Mr. Ward has put in an appearance.
‘The town will be properly painted ere
he leaves us.

We had the pleasure of a short call
from Mr. De Witt Whittlesey on his
way to Blue Hill. Me.

Richard Diettrich. & young man in
our shipping department. while out
purchasing goods for us the other day.
picked up a $r.000 bill. He im-
mediately told the proprictor of the
store and only a few minutes had
clapsed. after our clerk had made this
valuable find. when the owner of the
bill rushed intu the store. asking if
it had heen found. Identifying his
property., he rushed away with it
without even saying ~Thank you™ to
the finder. Although our employee
did not receive even **Thanks™ for
his honest work. we wish to express
our appreciation of his honesty.

An Expression of Pride.

I see hy the last issue of Tir (Cni-
WPLFON that the invitation is extended
to all to send a few words or sugges-
tions to aid the success and advance-
ment of this great Company. for great it
is in all senses of the wond. T thought |
would try to express the pride I feel
in being connected with such a firm
as The Sherwin-Williams Co. Year
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after year I have seen Lhein progress
onward and upward until they have
succeeded in making this the greatest
and most perfect paint manufaciory in
the world.

S.W.P. leads, let others follow. 1
know I voice the sentiments of all
cunnected with this Department when
I say. May they always lead! ‘They
certainly will do so as long as such
energy, seal and perfect Dbusiness
methods are used. I think it a2 good
idea that the heads of the various de-
partments should exchange experience
and offcr suggestions for the mutual
good. ‘This is an age of progress and
we must keep close to our leaders or
be leit hehind. and a Limely sugges-
tion often gives us just what we nced
to start us on the right track. and. as
our {irm has taken thought tor the
comfort and well heing of every person
in their employ. so should we take
thought for the interest of the Com-
pany and all strive to make cach year
in turn the banner year.

. E. Braigy,
Foremun Ol Works, Cleveland,

Visitors the Past Month.

July 7.—E. E. Bruce. ot E. E,
Bruce & Co.. whulesale druggists.
Omaha. Neb.

July 28.—Wm. B. Kelley. General
Manager The Am. Fire Co.. Phila-
delphia, and his two daughters.

N. B. Jones. Lansing. Mich.

July 31.—J. T. Klson. with James
Reid & Co.. London, Ont,

August 7.—~Mr. Meinerding, of
Schrocter & Meincrding. Fort Re-
covery. Ohio.

A Lithograph Suggestion. '

Why not have printed at the hottom
of the large lithograph ot plant tor
19oo—-The Sherwin-Williams Co. ot
North America''?

Josepn P. MINKTREFR, JR.
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The 5-W. Exhibit at the Russell House, Detroit during the
M. S. H. A. Convention.

A Sound Conventlon Lesson.

I think there was brought forth at
the recent convention of the Michigan
State Hardware Assoviation in Detroit
a valuable lesson,

QOur exhibit was placed in roow
No. r at the Russell House. We had
ous usual display of advertising mat-
ter. which. thanks to Mr. Whittlesey’s
artistic taste. wil§ *very cleverly dis-
played, We had --Jack®. too. and
really if we had just showne:-Jack.”
and nothing else, [ think we would
have had the crowd with us.

The point T wish to make is thal we
had. in the way of refreshments Jor our
guests. cigars, good cigars and plenty
st them. but nothing else.  Our next
door neighbor had a punch bow!
going. and all manner of liquid e~
freshment. but we bad the crowd from
first o last. We did not find the
slightest necd for more than
we gave, and three times dur-
ing the @imt day of the con-

1k oo

vention word came to mom Nu. 1
that the members ol the Associa-
tion would find the comention in
session in the Convention Hall, and
not in “I'he Sherwin-Williams roon.

0)f course the presence ol - Jack™
had a great desl w do with bringing
the crowd onr way. hut the tact that
we did not use other means ot enter-
tainment. created a valuable. lusting
impression. T am sure it will hear fruit
in inture meetings vt like natnre,

All hail to *Jack™. long way he
live. for his star will ey er shine brighter
and his shicld will ever make The
sSherwin-Williams Co. wmore tamous,

l.. J. FasQueLLE.

[The Convention was held  July
12th and 13th, Mr. Whittlesey and
Mr. Fasyuelle representing us there.
—Flitor ]

An *S. W, P.”’ Albun.

Acting upon the suggestion of Mr.
Sherwin in last month’s issue of ThE

THE CHAME

CHAMELEON, the printing department
of the Central Division has established
an 5. W.P."" (Some Worthy People)
photograph album. The album is
to remain the property of the depart-
ment and will contain the portraits of
present and future employees. together
with a biographical sketch ot each
one, A visiturs' register may also be
added.  (wéinel photographs of any
member ol theloyal stalf, accompanied
by a biographical sketch, will find 2
place in the album., J. C. Earr.

High Praise from a Chicago Agent.
Chivago. July 26. 1399,
Mr. A. M. Parks.
‘I'he Sherw in-Williams C'o.,
Cleveland., ().

Dear Sir:—My recent visit to your
Cleveland works was so full of interest
and 50 pleasantly and profitably in-
structive that L should not like to let
the opporunity pass without thanking
vou most cordially for the attention
shown me,

Having Leen for many years past
in correspundence with your esteemed
house. | thought myselt tamiliar with
its general and always satistactory
husiness methods.  The day spent in
carcfully looking through the different
departments of your works has given
me food tor much practical thought
and <o many ilustrations of what muy
lie accomplished by systematic organi-
sation. ceaseless attention to letail.
and applied skill in manipulation, Lhat
it will leave a permanent impression
vajuable to me in the conduct of many
departments of our own growing trade.

1 had no cumception of the magnitude
ot the opemtions conducted at your
works, no idea of the completeness ot
your system. and lile thought that
a concern absorhing such immense
quantitics of oils. Jeads. minerals and
coloring matter could Le conducted
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with letters, we fear that by
our absence we may be ad-
judged non-interested.  Not
80, however, for alter canvus-
ing our little band I found a
= lively interest: and | asked
what struck them most in the July
issue. T am pleased to vouce their
sentiment  in saying  the  Dresi-
dent’s article is inspiring to a high
degree. We read between the lines,
and see u pativnt gentleness coupled
with industrious perscverance: a les-
son tous of wrdes 1 detarl. and honor
in the work-shop.

‘l'he editorial *~One Day at a'I'me””
is o me as a fond caress, by a loving
hand. given in a time of nced when
shadows are darkening a day of per-
plevity,

By these few words we desire to
express our appreciation in that we
are privileged Lo constitute,

‘The Working Band ot The Mon-
treal Varnish Department.,

July 31, 1899.

Best Colors on Largest Schooners.

i
l
!
1
1
I

The *John B Prescott.”

At the ship yard of H. M. Beau.
Caniden. Me.. 1 taday witnessed the
launching of the four masted schouner
~Anna Murray''. ‘Themost interesting
tact in connection with whic h was that
she had been painted with ‘The Sher-
win-Williagms Co.'s Naval Black.

Mr. Beau built the = John B, Pres-
cott'". the largest fore and aft schooner
in the world. also puinted with our

LLlillllllllllllillllllllluil‘iLlllll:il U
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Naval Black., This five masted vessel.
a photograph of which is shown here,
is gto feet over all. has u depth of 22
feet, beam 44! feet. with a carrying
tapacity of 4.445 tons. She spreads
10,000 yards of capvas and presents
a line appearance when at jull sail,
She was launched the first of the year,

Mr, Beau has now under rontract
two fonr masters, which he expects to
finish in October and then he will lay
the keel of a sis master (the first one
ever huilt, [ Lelieve).  ‘The checring
purt of thisis that they will all ot them
be painted with ‘The Sherwin-Williams
Co.'s Naval Black. F. B. ke,

Rockland. Me., July 0. 1899.

New Agents Record.

The leadery in the recurd of new
S.W.P. agents secured in each Divi-
sion up to Vugust st are as follows:
Canudian Division,

Ben. ). Ross.
Western Division.

Henry E. Billau. 3@ new agents.
Central Division.

[.. J. Fasquelle, 28 noew agenis.
New England Division,

C. F. latiield.
Fastern |ivision.

Jas. P Minetrec.Jr.. 15 new agenis,

‘The same relative positions are held
as in the report up tu May st

Only three more months in this
rare. and some are pretty elose to the
leaders.

We ¢ ongratulate cach aud every one
who has made gains and while all
cannot fead. there 5 St room i
guins in other termtories.

40 naw agents

26 new agenis.

I'ime spent in (:king a holiday is
well invested providing the holiday is
wisely spent.  There is nothing that is
surer in the long run to give better re-
suits.  Mind and hody are invigorated
and the days lengthened lor eaming
more dollars.— Canadian Hardware,
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ADE of iron they answer 4 pur-
:\ pose.  We can put our fool on
them, drive’ them by steam or chain
them to the lightming. We have no
controversy whatever with this kind.
I'he world conkd not do without thew,
they are a blessing.

We are puzzled unly with those ol
another sort, such as come in our way
clothed in flesh and mussle and hone
and hay inyg the appearance. in so many
respects. of reasonabile and  pleasant
men. Nothing willdrive them. "There
is nothing in heaven above nor in
earth heneath equal to them.  ‘Their
motive power wholly within themsclves
is subject only to their own supreme
will, They have a mission to serve
in the world. bevond any doubt. but
like the measles or smallpov. it is hard
to explain what it may bhc. ‘They
thrive in any soil, they endure any
climate: at 110 degrces in the shade
they are in their element.

Not always to be discerned at first
sight they arc nften a surprise and we
discover them only by acquaintance.
The salesman finds thein and grows
gray eacticr than if he did not.  The
financial man loses sleep in trying to
please them.  ‘They live and flourish
whether we can undenitand w hy or not.
We have to deal with them and how
to o it satisfactorily is & living ques-
tion which often troubles us.  An ca-
ample of what 1 mean is before me
just now for treatment.

Onir representative sold a man his
fisst order carly in the year, **Duc
Junce 1st'". Nothing but nsual terms
of sizty days were mentioned on regu-
lar pucchases. several of which fol-
towed in due order,  Shortly hefure
the maturing of the fimt invoice on
June 1st, astatement was sent calling
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way or, another, why should it
not be determined then and there.
agreed to it satisfactory and re-
fused if not. Such information will
always be appreciated by the credit
man and collections governed accord-
ingly: even more. we in the offices

will be most thankful for it and some
of the disagreeable impressions indi-
cated in this correspondence avoided.

Preventation is hetler than remedy
often. though it he with eccentric and
cranky men.

High Speed in the Railway Department.

Y LOW. W,

HFE readers of Tur CHAMELEON
will be interested in some facts
relative to the gratifying results of our
railway Dusiness based on reports
covering the work for the period from
Novembher 15t to August 1st. ‘These
reports caver the entire husiness of
the railway department in the (nited
States. including Marine and Street
Railway.

The business of the department last
year was the greatest we have cver
known. TDespite this fact we this year
show a greater increase in the volume
of business than ever before.

for more material than came to us for
the whole of last year.

April showed a larger bnsiness in
dollars and cents than any previous
month in the history of the depart-
ment. -

May was larger than Apnl by $500.
while July smashes all previous regords
by an increase of $2.000 uver May.

‘These figures are gratifying and we
give all honor to those who have con-
tributed to this remarkable growth.
Iike an army we have marched from
victory to victory.

Yetan analysis of these figures gives
us something hesides our success (o
ponder on. They show weak spots to
he patched up, they show where work
hitherto not done must be done: they
show wherc present successes must be
followed up if we are tu complete and

} We have already received orders

wilLlamg,

round out our campaigh to a success-
ful finish. 1t is not victory in this
skirmish and that battle that yield
lasting results. We can rest on our
laurcls only when a well planned and
energetically exccuted campaign has
heen proseruted to its finish. ‘I'hese
are facts patent to all,

Let us apply them to the present
state of that portion of our Railway
Department hattle, the field work of
which is carried on by our trade
salesmen., With a gain of 5o per
cent. in this part of the work some
may think we ought to be satisfied.
Rut let us look at the weak places.

There are thirty territories in the
United States reporting work in these
departments.  In thirteen we show a
gain over last year. In six more
where there were no sales reported
last year we now have business. Tet
the cleven who arc not yet on this roll
of honor get there bLefore the first of
November. FEach one of them cun
do this in the two months and a half
yet to come.  l.et those now ahead of
last year spare no effort to keep there
and, bearing in mind that cach is a
part of a grand whole. force his sales
to the highest possible limit.  No pos-
sibly one Dy a large gain may average
up Lhe smaller gain of another. For
we will not admit that a single one
will fail to show a gain.

Plan your campaign. Ask your-
selves such questions as the following.
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Though you have doubtless done <o
before. do it again now.

How many of the railroads. street
railway or stcamship vompanies on my
tist have I not called on?

Have I given any attention to (ar
Surfacer and Primer?

The master mechanic of the X, Y. Z.
toad said he would not do any paint-
ing on his cars this year. Would it
not he well to sce the Chief Enginecr?
Perhaps he has some hridges or depots
to paint,

What parties said they would not
he in the market until Fall?

My total ruilroad sales show an in-
rrease despite wy shortage in depot
paints.  Can 1 not make this good ?

Consider your sales report according
to our classification of our different
lines. Consider it as showing what
roads assigned to yow territory do
not appear among those whom you
have sold, Use our help. usc the
adertising matter. place samples. get
the house to write letters. In short
o in to win, You ran all do it
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Rounding up a Leaci

BY C. F. HAT?|

~ (1 donbt every salesman connected
. with The S-W. Co. can spot a
customer, here and there. who lacks
the courage to talk Prepared Paint,

‘There are many of that class in
New England where they have been
~-raised an’' lead and oil. and all
the tar reaching arguments that you
can put forth seem to have hut litile
effect.  \We are gradually bringing the
dealers around however. not only by
argument but by showing them actual
results.

The case [ have in mind is 4 new
customer located near Boston. Of
course he had always sold lead and
oil. with only now and then a few
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handed me two or three names, in-
cluding a contractor and builder. As
he did so he smiled a ‘smole,’”’ much
,as to say, “The builder will make a
monkey out of you.”” (The builder
had under construction about thirty
new houises.)

I found the owner and painter rather
a hard proposition, I talked First
Quality and Liquid Filler and wound
up by reading the little book *About
Prepared Paint.’’ They were per-
suaded to try S.W.P. on one house,
which amounted to ten gallons. Inside
of thirty days they had ordered nearly
100 gallons, over 500 Ibs. First Quality,

* including a quantity of The S-W. Co.’s
Liquid Filler.

We allowed a rebate on S.W.P. to
the agent, who was too surprised to say
even ‘‘thank you.”” 1 explained there
was no patent on a deal of this kind, and
that he.could frequently do the same
thing, instead of talking lead and oil.

I find that it pays to work up thus
a weak customer -of that kind, to show
him the need of a little more confi-
dence, or whatever it is that he lacks.
It will get him in line about as quickly
as anything you can do.

“Chameleon’”’ Elixir.
There is an old sayingamong whist
players, namely: ¢*When in doubt,
lead trumps.’’ This saying somewhat
changed, applies, and very appropi-
ately too, to all salesmen of 'The

Sherwin-Williams Co, *When in
doubt, read THE CHAMELEON.®’

I have with the utmost interest and
pleasure, read and re-read each issue
of THE CHAMELEON, and I can safely
say that after cach - rcading I have felt
imbued with a fresh spirit, particularly
so, after reading the splendid articles
written by our General Manager Mr.
Cottingham, Mr. Parks, Mr. Pratt
and Mr. Wood, which seem to inspire
qne with the feeling, that he cannot
lose ; that he must and will secure his
objective point, no matter how high it
Is set, and when you begin to feel the
influence of the <“Elixir,”’ you get an
ambition which simply cannot be
overcome by our competitors, and
you can ‘‘tackle the biggest thing on
earth.,” I think I am voicing the
sentiment of our entire force when [

. say that the ‘“‘Elixir’’ derived from

Tae CHAMELEON has rejuvenated and
assisted them very materially.

This indomitable spirit was renewed
considerably at our last convention,
and since then, has been greatly
helped-along by ¢*Chameleon Elixir.””
T am always looking for its appearance,
as it gives renewed business life and
vigor. In conclusion I would ask the
Editor of The CHAMFLEON to make
his «*Elixir’’ still stronger and more
life giving, for I think all the boys are
anxious for, and desire more and
stronger injections of this life giving
fluid, W. B. Wisr.

"
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