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it was decided to recnmimend the prequesed nxrzer to cxec}nivc m‘ﬁ:frs of the Anteri-
can Railway Association and the National Sa_iet,v Cotngcil, both of which have :‘1--
proved the procedure. the eatinnance ;:d y\-'hxch must necessarily depend upun the
fitedd and sulescquent saicry conditiuns. . i

rc;\:hiss oi’:]?:,?:cugiizcd ;:' tuch sections that there iz a I-rngfl apd fertile f:!t‘l? n
which cach one can carry on it {abors, Tiwl_'c is also the reaiization that saienr on
the railroads is essentially the prollem of railruad men. O the other hand, stcam
carriers are 0 clusely identified with the public that they qan to ﬁm_ ad\-.mta::_c‘
avail themselves of such facilities 3s arc offered _h,\' |h.r .\zrnunal Saiety Comnci
toward secering moral active suppert in matters of public saiety. Cafete

Thue, this meeting. beld 3t the same time §nd place \\-ngh the .\at{nml .l!ct_,\
Council, is strengly indicative «f the wirk of your Relations Cn_rmu_mn-.. ili is
heiieved foreher things will he acconplished ™ hrm.;-mxg alent co-ordmation o r .nn.
in these and all sther arganizations having as their aim the advancement of safety
for the henefit of mankind.

~Jeining Hands”

Following Mr, Seost’s reper. the coremonty of “jedning hands” was carri.vd'--xn.
lm"n;:uv:r:ti:;ilmul in by n1‘l’:'.i:1llali\'r ufficers af the Htc:un _R?dmad SCttu‘m.. Nau-_-rn:l
Safety Council, and of the Sajcly Scetion. American }\al!wa:\' Association. h
Nativmal Saiety Comneil was represented by rn'"rgt'. H. W ::ru-l. Assistant l:; A ;
Vice-President. Union Pacilic System. Geweral Chairman of the Steam Hz:q :}':
Seetion, and the Saiay Sceatiem hy C. T. Eailey, Chici Sam_\_' Afgent. Or!:gl.m Shart
Line Raitruad. Chairman oi the Saiety Section, .A.{m-_nmn_kalh\:,\: .-\Ssocutfun.‘ "

AMr. Wariel said in part: My iriemls, I h’llc\'c‘ it is c'mll'v:l_\' ﬁnlng thgt we s ‘}uu
licpin these sessions temrether with a cetementy o “jeining hands” It is sipnd hcam
o 2 wedding cerenwny. althoush T must cmiess thay T have not brousht ‘:Armg
with me. However, T do nint know that we mnlq be any mare firmly max.-ncd ‘r_\ any
ring presemation or any other formality that mieht b gnm-.lhfmx;:h with, “’an‘;
1o assure vet, on hehzli of ane of the high contracting parvics, that 1 do hm:c :md
N pmm-ist o hehal! of the organization that 1 represenmt. to0 hml:tf, h_‘»re "an
cherish the partner that we have taken, and 1 assunwe that the partaer is wi m,. to
make the same pledee. to the ond that topetine we may accomplish mare. may do
what all whe teams up jur a life arpnse seek tn accanplich. 10 make the world betier
for their having heen i it. tn. by example. by pn-n-ptl_a:d h,vnmmnal encouragement.
accomnplish suore than cither <i us conld ever accamplish apart, .
Ar:\::li I:.-,' .“un hdl\ah' of the Natimal Safety Council. 7 am glad to bere formally
ratiy the merging of the Sicam Railraad Section of |l_|c Natinmal Safery Council and
the Saicty Sectim of the American Railway Association. .

Alr, l:a.ik,v then said in part: Mr. Wariel bas c.\'prc.s.‘rd the sentiments nf anc r':i
the high comtracting parties 1o this agrecoment. 1 acuuicsce glmrmxgh_\)' in the senui-
unnts he expressed. 1 deel that thic enmsalidation is a step in the dxrmumvthat ne
fave all bevn striving for during a number of vears, 1 .lerl that the accnmphslnn?nts
of thic consolidated safvty ¢fiat on the part of American Railway safety workers
will be far reaching. It has opened a vast field inr our mdez\'?rs and ¥ fecd that
when we have accepted these reepansibilities. the objects we attain through our ac-
tivities will be more far reaching than ever.

- The Chairman’s Annual Report
7 3ai ve hi i ivities of the Scation
Chairman C. T. Bailey then pave his annuat repeert oi xIn: activities of ¢

Juring the past year. This was largely a catalog of the varions standing committees.
with a resume of csheir activities, all being mcmm_ncd and cgmmmd:d htgh\}". .ln
manicular, Mr. Bajley had the iollowing 10 cay of the sustained every-vear saiety
wragram the rafircads have been isNowing > i L )
! “A reenhnion was adepted in Salt Lake City early in 1933, qlling for a reduction

Safcty Section, 4.R.4.~Steam Railvoad Section, NS.C. 07

of at lcast 35 per cent in accidems by the end oi 1930. The general reaction to this
cudeavor was gratiiving. The goal set has been mave than accomplished. At the
annual meting held in Denver in 1930, it was decided 1o continue the plan of having
a goal 10 shoot at, and our all-the-year—every vear—saiety program has heen carry-
mg an with the slogan 33 by *33.

Gratifying progress has been made by al) (lass | sailroads in the camign of
reducing the frequency of casualties on American railroads 33 per cent hy 1933, In
iact, the irequency of repartable injuries to the 1. C. C. ior emplovecs on duty per
million man-hours in 1931 was 19.64 per cemt less than in 1930, and the same pro-
purtioniate decrease is apparent for the first six months of 1932, In 1923, there
occurred on Class' 1 carriers of this country .89 per<omal injuries to employees on
duty reportable to the 1. C. C. per 1,000,000 man-hours worked. In 1931, this had
breen reduced to 7.51 per 1.000.000 map-hours worked, a total reductiom of 75.66 per
cent. These accomplishments in reduction of personal injuries are the result of the
all-the-year-every-year-saiety program™

The Cooperative Objectives of the National Safety Council
. and the Railroad Industry

By ARTHUR H. YOUNG
Industrial Relations Counselors, Inc., New York City

The speaker said in part: It is clear that the saiety objectives of the railroads
divide themselves yuite naturally into two parts. The first we might term the interal
ohjective, and the sccond, the external ur public objective.  Let ov consider the
cu-operative objectives of the National Saiety Council and the railraads in terms of
the first, or internal problem.

Long before the days of the airplane and the automebile. the railroad industry and
the public at large both recognized the absolute necessity for safety in railroad
operation.  This was attested by the regulatory micasures imposed by both Federal
and State Lepislatures.  Almost every conceivable kind of legislation was created
at one time or anather to protect passenpers using rail transportation. There was
linte thought of public oblj; and the problem was une which rested entirely
upn the shoulders of raifroad management. The pullic denanded that railroad
operations he made safe and secure, mot, it s true. from the standpsint of the rail-
road employee, bt rather jur the benefit of railroad users,

The first step in the evolution of railroad safety then was.an engincering develap-
ment werking toward the elimination of physical kazards. This was followed by
the establishment of physical and mrenia) standards requiring railroad cmployees hold-
ing responsible positions to prove their capahility bejore thex were placed Lehing
the thrattle or in any other place where their judgment was required to protect lives
and property. Still the pressure which brought these repulations into eflect cmanated
irom a poim o view jocused an the protection of eversthing bt the employee's
life and limb. Perhaps vo other industry can so casily prove the carrelation that
exists between saicty and cfficiency of operation as the railrosds. Human break-
dotvn meant disaster 10 the railread and it is most interesting to observe the paradox
that existed at one time in the carlier history when everything possible was being
done to insure safety of operation jor the sake of efliciency and economy while at
the same momem railroading as an occupation was classed as cxtremely hazardous.

The National Saiety Council has vlayed an hemarable and important part in this
fine work. The early arganization of the Council's Steam Railroad Section braught
together for the first time the interests of the railroad saiety men. Through the
Steam Railroad Section, which has always been one of the largest and mast active
groups within the Council organization. there has been developed concentrated in-
iormatian having to do with the prevention of accidens peculias to rajfroad opera-




