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;i!‘. K. A. .”ccukin
‘age 2

Slease notice that insofar as the plaster produsts are concerned, it was felt
nacessary to suggest a decreass in the pereent discount at both Alcon and
#11mington dus to increases in the standard costs on bag goods at both of

thess plants,

The yellew sheets (Supplement 2) repressat the sotasl ecst to J-i besed
the peresat diseount indieated in the wvhite shast against the mill dase
indigated on the blue sheet, The dams differentiatioa in colors is used here
as on the first sheets. Red indicates a lower cost to J-M; blue indicates

a higher cost to J-M,

While I agres with the prineiple of holding the line with the asccount and

not g:.ving them uonecessary prise advantages; I belisve that in view

provicing a substantial proportion of Bestwall's ned sales

'63, .od a sizable peresntsge of the gross

0ot ont of line, The change on 1/2 bderd only repressats less tham 25 of
in

you sonsidar the Cost of 3ales whish must come out
on Page 2 of the Company Repors on Bestwall salss, Bestwall
the J<M salss because of the
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