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HLr, E 0 Cbittl**ey,CbalnB«B I* P ttoldeabcgss, Secretary.

Present H D Shittlosey A J Hal»a C tt Lectoriy 0 5 Jeta? 1 Lortias
Q U Mlimlcfa P T iiiminon J 0 Hm«o q 1 E Burt L P Cc'.iat’r 
SI KUagaaberg L F Ooldsabogaa 0 H Griffiths

Abase! P L Maury A J Qondoraan 7 2 Baris

c*> wE&ismm , jgnricm
Mr. Xaeperly is te srr*Bgs trite neerpspers, stc, to sendancs that fall nanu- 
faetsrlag schedule viU again go into feres cat February 1st.

(2> gg BEg LI 
I mediate effort is to b* sods to
ts be handled by 0 It Tmwp srly «ad

get oat tits standings •& this cusp sign - 
O IT Jaap
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(5)
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finSorrell Is to arrange to sand copies to the various Ezocutirs Bcnogsrs., 
to boars then deal with Mae item cooing under thsir eapsnrioloa, and arrange 
far sloesr euparriiticn on «11 the larger lisas.

tbs eemitte* dlssueosd tee lasreesed cost of pontage, cod it was roc am ended 
that a check be node on laooadns nail freer car various off lees, one day a 
ss«t# at the lasalpeet office. This to refer particularly to Parcel Post. 
Mr,l«lu ls to Tdll«Br tela prapoeitiao thru tho Pnaeoting Departments, and 
fir.Oocrell tern teo descanting Djpartaootes

eoaalttas'discussed tea greatly Increased cost of Express, beomse of the 
Chant *1* rates — nsteato the Osast being prsotloslly dec bis today. Usabsrs 
*f; tee ,eosetttae ware urged to do nil In their poser to k«ap Express shlpsentc 
deed to a ntntana.

(6)

<T)

UK«» >

districts 30L
tea general Insecticide business braoKht oat that one or two 
the best of shape to shoe good sales figures this ysar,ead

special sffert is t» bs nade with teats. Mr Binnlch is also to lock into 
.tea sattsr of tee extra expanses incurred for wnrshousiog is Death Atlantic
District, to see teat this expanse is being disposed of is tea proper na&nsr.

fir Ktantch sea asked to cheek up in the post dae accounts in S«r Orleans 
levities - these account* representing scanty purchases.
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iL^Col^ist *r lc to oh oak up i*M«diettely olth Ur. Do 2 and arrange for c. iro«-t- 

lag la Mr.thittlosej^e office with tbs Interested pa*ti«s*to oee that oncost 
Lo»<i le sot tip to take ear* of tbs buninsec that fir. Kydd lo arrsneins for* 
la addition to the other bualneeo that fa h«re.

Aon - Hr. Colli star in also to chock up to see that wa secure all of lbs 
Jtma business fro« their raricao breaches, as sell aa ho&i(partem o r  Thlto
UH.

(t) kr^rif flth* has dcpartesatal record sad the serious Manager* twf asked 

check up with hi* on their staffs*
to
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(a)
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xe eenalttea discussed the Stationery end Adrertloiqs atooke, ml in this 
dlsrosalao* reference wa* **do to azr baying ef aortal* atatariale. Soew of 
the layers hears pctnheeed stocks thru Jobber®, of laige lota* rather than 
fro* Hjsaufsctarsra, and the cowoitt** wars edrleod that Mr. Bill wee shaping 
op hie departwent, to handle In & store satisfactory •snner, this ls^artsnt 
sad at the Vaalnees, msd w# were asked to cooperate with hi a* end offer 
suggestions wherever ycedble.

(b) Hr Lceperly is to check up on stock details* la so tar a* his iarentoiy ie 
concerned, sad sea If say iapruv scant Is possible.

Ir Griffiths 1b to chssk up on the distribution of exponas* at ChLoapM relative 
to the Shipping Department on Bbdpesnts to snl for other Divialoaa end Dis­
tricts* fro* their own.

Mr. Len&erly is to write District Heuagara to afcil the nar folders* and get 
the swrlssns asuomt of good fren then, sad hare those returned to steak by 
Specialty **» she cannot consistently nee thee.
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sew industrial sale* const ttea woe foraed* cans!atlas of J 0 Baasos*ChMnsan 
X Xlnmsen* A Larkins and V L Hairy.

(fc) d|letter head with the proper return address noted thereon for outside eorme- 
poxtdeaee woe referred to Hr L-ssperly to line up with suggestions. Messrs 
Haessn and Clnsiacn to assist.

(14)

(15)

gjimro m s bbem
Omsittee were infomed of ealeo oaountinc to $15*000 lost year to the above. 
Deferred te Hr Baa eon to line up a aatguvign to secure sore baslneos oa a 
reciprocal basis* Gonaldsrlug cur large purchases from tnes.

TKPmmJSL
Qhe District Honkers,sad Zx ecu tire heads ore to watch closely the productive 
elforta of oil of their staff* and to deal with the situation In the neoeemry 
*ejy* to get the beet Use up possible under th» existing conditions.
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