‘- on the present efficlency of our cust collacting systems; and to back thia
- up ourselvez by trzining ons or two individusls within our om organizetion,
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- Our poliey hes becn, to pmvlde ths best neana possible that ve
know of , Tth re.apect to eliminatmg dust hazarda in our aanufacw.ring
oparnticma. : - AT e Ve

. Our tut:are policy with reapect to thia matter 18, brieﬂy, A
have the Netropoliten Life Insurznce Compeny waderteka a check-up of the
¢ust conditions in cur varicus depsrtaemts, snd thua cbtein their opiniom

with the help of Dr. Lanzs, in making cust counts, so that periodically in
the future we can £ind cut exsctly what the conditions sxre within our feoc-
toriese. On top of this we antdoipate having the most sble englneer o
engineering fira 1o sheck the actusl efficiency of the dust collecting sys-

~tem which we heve in efi'eet and to smLe mcs:mem}ations with respect to the

" From the viewpo.nt. of tha Sndustry with raspec‘b ‘bo this mtter

1% s our opinion that, rzther then mcke it a Code mattsr or en Industry

matter, the problem be hondled on the basis of persmel comtects with the
individual nenufsoturers of esbestos products, giving them the opportunity
to come into a stsndarcized operatiom cnd split ths coat on the besis of the
work perforzod for each individirl memufacturor. In o comtact with Dre
Lenza wo £ind that he 1s very willing to perform there operaticoms of chedking

" the dust condltions and giving us his cdvice, on & very; vcry favorable

arrangement, which mecns thet wa sro practically to pay caly the out-of-
poo.keh expenses in connegtion with their representat.ivss.
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Up to ths present time wo have dicussed this matter with only
Raybestos-Manhattan, Ince We haven't discussed it with anybody else.
¥r, Dowey hae asked us for information, and we have asked him to comz to
New York and talk ths matter over, We took this position purely from the
standpoint that we didn't want to discuss the prohlem except with those
‘who are directly interested in the combined situation and those who are
willing to pay for the informetion developed. Each company would pay its
omn expenses in connection with the surveys made by Dr. Lanze, However, in
connection with tho expert, tha proporticn of that expense which each compeny
will split will be decided later. , _ A

000

‘ After a ganeral diacuesian of the entire pmblen, 1t vas decided
that Raybeetos-ﬂmhattan, Inc, and Johns-lsnville Corporation would together
avail themselves of the opportunity of having the Metropolitan Lifs Insurznce
Company bring up to date the survey with respect to dust conditions in their
vrespective factories, For the purposes of accomplishing this and obtaining
the maximum results, a co—ordinating com:!.ttee conaiating or the following
gentlemen would be formeds

Mr. O.H. Gﬂley, Plent He.nagar ot the Raybeatcs-
Hanhatten, Inc. plant at Uanheim, Pa, :

¥r, J., Heinsom, Plant Mmr of the Bajbesios-'
Manhattan, Inc. plent at Charleston, S.C.

Ur, S.As Willisms, Vice-President in Charge of
?actoriea and mnaa of Johna-k'.amille Corporetion.

. ) Mr, Vandiver Brown, of the Legal Department of
! Johns-llanville Corporation.

It was decided not to appoint a chairman of this comittee, bat r !
lr. Vandiver Brown was appointed secrstary and it will be his duty to arrange
the various meetings of the committce. §

The policy of the two companles concsrned 1s that they desire
through the operation of this committes and the resulting investigations to
obtain, each for itself, the best practice possiblefor the eliminatd.on of
dust end the protection of employess.

It was decided that this committee would contact Dr. Lanze, arrange
for the work to ba started, end obtain Dr. Lanze's recommendation with re-
gpect to locating or devsloping an expert whose services might bast be util-
{zod from the standpoint of court work in connection with dust elimination,
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. It wap thought cealrshle thst the iwo respsctive comprales proceed
with tiis wvoxrk, 8 soom a3 procticcble, before epprosching othor members of

- the incdustry, znd that at this time the third capany to be spprozched would

probebly be the ultibestos Coupsnys

Tith respect to publicity. Thile it noy be desirshle beocuse of
chenging conéitiwns to publisia tho first report of ths letropoliten Life
Inasursncs Cos, our psst policy of keeping tais metter confidentisnl 135 to be
purcucd znd the questicn of publicity celerrcd untdl such time c3 the seccnd

- raport i3 zveilebls for cur :.ncJJsia.

: Nr, Vendiver Brown srranged with Ir, Lenaz this moraing to hold
a seeting on ThursCay, Joumery Ath, 1934, st 230 P.de in tho offices of
Jomas-lianville Corpornticn, 22 East 4(0th Street, Kew York City, end in eddi-

"~ tion to Drs Lonse snd the shove-numed comities, Lt wes undsrstond that

the secrotary would usk ire A Be Flsher end lr. D. Ce Bmtcn, £roa Hanville,

ﬂc Je to attend ths neeting



