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Mr. J. H. Boynton's laetter to you ¢n the above subject points out the need,
in his opinion, which we presume reflects the I & C Marketing viewpoint, for

-- s different maamnufacturing process, to produce a rigid, high tesperaturs range -
of insulation, particularly of the pipe shapes and sises. He states that the
Kaylo pan-pouring method now in use is no longer adequate. The reasons he
adwmnces for such & need are "that cospetitive processes have bDeen daveloped
that allow calcium silicates to be produced that have a better field
accptancs than our present Kaylo product.”

He further stipulsates "there are three major areas vhere our product needs ’
{ixrovemant to maintain an equal:”

1. Breakage - t Stren
2. ¥Wall Thidmc atico - Di-mleud Stability

3. Product Uniformity and Appearencs - Visual Yisual Appearance

¥one of us directly associated with Kaylo msnufacturing disagree with

Mr. Boynton's statemsnt of needed improvement, of particularly Kaylo pipe
insilation, in the three above msnticoed generel areas. Perhaps there are
diffemnces of opinion as to the degree of effect, these quality variasncas,
comarative to competition's end product, hmw(m ‘sales or customer accsptance,
vhaa balanced against the sales price factor?

Everyons {s {n agreesent that & {mprovemsnt l.n product characteristics, ia
thee and other areas, quality vise, are desirable, Most of us, we feel,
belisve that significamt quality isprovessnts can be sade, without upsetting
the present standard mmaufacturing cost structure. This would preserve its
relationship 0 sales prices and protact or {mprove the preseat gross profit
marghs. These i{mprovemsats would apply to the present pan-pouring Kaylo
nanuficturing prasess. The design and i(nstallation of a different type of
ssufacturing high tespereture insulation process is another probles.

Kaylo pipe insulaticn, designated as K10 light density, has some plus quality
s@andards, when compared to cospetitors ware. It is not completely outclassed
in all quality categories. Kaylo 10 light density block insulation, as well as
KD light light density for 1800° maximm temperature, is the acknowledged
leade in the industry. K17 core, as & structural saterial, has caly one
commtitor, namely, U.S. Plywoed.
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We recommend that ccrrective attempts begin (maediately on those items and
{n those areas whers such a work progrem {s not now active on the Phase I,
Short Range Progrem, cu the present Xaylo pan-pouring manufacturing process.
There is 528,480.00 projectead in the 1985 Xaylo Process Development budget
for such work. This i{ncludes formulation improvement experimental trials
and such device and equipment procurement as proves necessary far process
changes. L

Dev;Lap-int work on Phase II, Long Range Progrem, should be temporarily
deferred 20 as not to dilute the effart, to bring to & successful conclusion

the Phase I partica of the Kaylo Process Improvement Progrea.

Several years ago V. C. Turner, of Cardbide Chemicals, of Charleston,

West Virginia, one of ocur largest customars, issued a listing om rigid, high
tempareture insulation desired quality charecteristcs, for Doth tharmal and
physical properties. This was given to all msnufacsturere of not oaly calcium-
silicate, but of all types of high tempereture insulatiom.

We have itemized these charecteristics and (1) listed beside them the values
of the present K10 light density Xaylo pipe insulation. Placed beside these
(2) are those desired quality Denclmarks pointed out by M. Joynton. Finally
ve set down Mr. Turner's goals for high tempereture insulstiocn as he wanted
them improved. These follow the Long Term Survey pages.

OWPi1mgm
attagh.

01 084 0



