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SYDNEY.
iZth November, 13946.

The Manager,
Australian Blue Asbestos Ltd.,

AITTEROOM,

Dear Stir,

CENERAL E%ngs. We consider we have now reached
a stage in our negotiztions with the W.A. Government when we
can proceed on the assumption that we will eventually receive
the full support we have requested, This means in effect
that we will go ehead on our twelve months! programme and
then review the matter again wnen that time has elapsed. In
view of this we can now 2dvise you of our decisions om a
nuzber of matters.

Mine Manager. W¥e have engaged
& Hine Manager for Wittenoom and we expect him to report for

duty in Sydney about ist December. He is Derrick Humphreys,
at presexzt Inspector of Mines at Brokem Hill,

dr. Humphreys will
have full charu of all mining operations at Wittamoom. He
will correspond diract with the Managing Director and will also
forward & weekly report to him btut such correspondence and re-
ports will de forwarded through you. He will have the right to
hire or dismiss his own men subject, of course, to over-riding
considerations of policy. )

’

As fiir as supplies
for the mine are concerned it will probably be best if the
¥ine Manager requisitions on your store for materiasls amnd the
supplies will them eithex be delivered from stors or purchased
by the store for the Mine in the ordinary way.

be in order for you to procee g of an addit-

fonal diesel locomotive and you should foﬂard an estimated
cost as soon as possidble so that s Capital Expenditure Form
for this unit may be approved.



coiz

. Battur: Locomstive. ir. Zowdler cousiderad you
jould sove £ oszeond Tiriiry [OF viar louszotiv: to oauntle 1t o
erutz on 4 two esall't Lucis, I0 oo e ysa shoeuld rooceeu

s

1

I . ;

Q zuren-.se o hattary.

nent.  Spart ro.. the =oditional logo-
sotive R battery mentloned <iove, s2 do tot 2ropese to commence
sureansing new equipu.ont, sarticulirly vor the mine, until the

aow dine dinager is in = positieon to giv: his cpinion on what
mddltionsl plant is dosirahle or necesszry. Probshly Mr, Huznphrzyvs
%111l b in this position .ftor having spent say & sonth at Witte-
noom and we can then set out to »lan, in detail, our plant require-
ments to gilve us the . roduction capaclity and the production costs
thrt we require.

Stores ond Sp:xre Parts. As you know our pro-
gromme ror the next tue owz (or the stocking a2t Witte-
noc:: of twelve months! =zguplics of steres und spare parts. This
purchasing progreamme czn %z commenced imuediztely in respect of
slant 2nd eculpment th:t we n: ve now. Ho prrovision con yet be
nede for the new 2. ulp.ent wo may purcusse, of courses

The gquantity of supplies
and spares reguired siaculd be assessed on the cvasis that we want
twelve monthst stock on nzang 2llowing ifor mining at the rate of
3000 tons fibre por annug.

Labour. Our aim is to operate two full shifts
in the mine, morking =1l available places to gat maxizum production
znd you may proceed to engage labour accordingly. ¥e imagine that
you will not :1ave engaged ¢rnough men to operate two snifts before
Yr, Huaphreys arrivss and hence tae gquestion of an additional
shift supervisor in the mine %ill probably not arise before Mr.
Humphreys tzkes over.

The mill, of course, will operate what-
ever hours ire necessary to keep up with mine output but for sone
tine st least, this should mean only one shift operaticn. :

W.A.3. A, Assets. As you know we nold an option
for three months over tne assets of W.A.B.i. Ltd. We would like
you to 2ssess the value to us ol the plant and equipment owned by
W.A.B.A. in Yampire Gorge and in Walters Gorge znd advise us as
sgon as possible. We should also be glad to have your 1dea of
the vzlue to us of obtaining the ¥W,A.B.A. leases.

Plant for Ledges. If we exercise our option to
purchase the ¥.A.B.A. asscsts 1t appears thzt we could work the

ledges in Walters Gorge on a reasonable basis from a ecst point of
view., To do so, nowever, we believe an additional sulldozer will



o necesszry and in view ot rour sast comaents we think we
s:ould purcaase & larger -nodel fn tne one now at fittenoom.
Our idea would be to purciase z D7 Caterplllar tractor fitted
¥ith bulldozer ecuipusent and w2 would ask if you agree with tnis.
I we are to obtain sucii plant can you ; :rchase it from Western
Australia or do you consider it vest for us to buy tae unit here
and ship it ower ourselves?

Yappire GoTee. I we take over the loases of
A.A.BsA. 1t should be practicatle to mine at Yampire zlso to do
s certvaln amount of ledge stripping. We nave advised a Mr. Red-
mond that if we decide to oper=zte at Yampire, he will be appointed
iine dapager at Yampire and will be in fudl cnarge of aining op-
erations there. Althougn ne will not receive as nigh a salary
»s Mr. Humpareys in othier respects his position at Yampire will be
identiczl with that of dr. Humphreys at Wittenoon.

Whetner we work both mine and
ledges and what equipment we mey need if we do work the ledges we
%11l leave for decision until dr. Redmond has taken up his position
z2nd hag reported to us.

Staff. Generslly we consider all staff necessary
for A.3.A. Ltd. Should be obtainzd by you dirsctly and mot by
endeavouring to obtain C.38.R. Co. Ltd. staff, This does not apply
to gey Jobs such as Chief Engineer and Accountant of course.

We gsould be glad of your views, in due
course, as to wshat additional staff is needed for our programme but
you have already aentioned a surveyor, an eleetrician and a draughts~-
man and #e will leave you to enggge sultable mem. In addition,
we {eel you probably want & good man in Perth (probably with
engineering training) to purchase plant and material, arrange for
shipping space etc. and 1f you agr2e to this we suggest you endeav-
our to locate a sujitable man,

: In view of our programme a really good
storeman at Wittenoom appears very nacessary also,

Mine Laxgut. Al though we have had discussions

with dr, Bowdler since his refurn we have not yet received his
report and we will wait until we receive this before commenting
fully on proposed mine layouts. 1In the meantime, of course, you
will proceed with the general alyout already agreed to and alse
with any modifications suggested by Mr. Bowdler to you whilst he
was at Wittenoom.

Yours faithfully,

G
,.;./ [“f :

/ /'2/
Managing Director.
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