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eflort on the mdn-ldul in the interests keyaote to the movement; it offers the
of safety by supervision, medical and  field of maximum opportynity and return
safety departments, should be the modern  to the worker in safety.
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The causes of hgmng interest in a safet

intcrest were discussed in the session on
held \Vednesday afternoon. October 7.

e ram and the means of reviving this
YA X

ag Interest in Safety, which was

C. B. Bovlet, Personnel Director, Wisconsin Public Service Corp., Milwaukee,

was chnlmnn of the panel discussion.
icipants were E. \V. Beck,

wﬂ
n:u. lnr_. You City; Roy S. Bonsib,

ervisor of Safety, U. S. Rubber Prod-
ief Safety Inspector, Standard Oil Co.

mg ew Yotk City: Clayton Braastz, Personnel Director, Marathon Paper
||Is ({0-.

sch’ld. Wis,; W. _T Filme

er, Supervisor of Safety, Youngstown Sheet

Youngstown, Ohio; G. A. Kuechenmeister, Personne! Mamager. Deo-

Canada; T. E Lightfoot, Enﬁ

mimon Fcrg‘e and Smnpinz Co-* Walkcrvﬂle. Ont.

s Coal Ca., Pittsh

Charge
G. E. Sanford. General eric Ca. Scheuctudy. N. Y. and H. F. \Vebb. Gmenl

Safety Dircctor, West Penn System, Pittsburgh.

Chairman Boulct: It is casy to stant s
safety program. \Vith the blarc of bands
and the flag waving everyone is tem-
porarily interested, ‘and usually accident
frequency will take 3 sharp drop. How-
ever, after you have had a irogrun for
several yeors everyone t it for
granted, and the interest drops. Imme-
diately your frequency goes up. For this
reason it is vitally important to find ways
to maintain interest,

Bat first we must find oot what causes
tack of interest.

A. H. Niclan (Crown Cork & Seal,
Baltimore): Is it possible that a tet.-down
is due to a part-time safety director?

Ar. Lightfoot: Yes. A safety director’s
job is an afl-time job. 1 feel that if you
have a part-time safety director, you can
ook for a let-down. There may be an

man; but 1 disagree on the small plant.
1 don"t sce how you can have it

My, Titus (National Lock Washer,
Newark, Ohio): It seems to me that if
you take up these problems with the
safety man, and he is not much interested
In them because he has a lot of produc-
;io;u work to do, he just slips up on the
ob.

Mr. Braatz: If your management is
thoroughly sold on safety, whether your
safety director is part-time or not, your

will be ful. I am laying
the hhme- for a let-down in the safety
program in management’s lap entirely.
You men probably have had waste to
contend with in the past, and your wastes
have been overcome .by cction through
your management. Accidents are merely
another lorm of waste, and when your

exceptional case of an
or an unusual part-time salety d:mm.
of course.

But it is hard to understand how any
plant can maintain an efficieat and defi-
nite safety program when the safety di-
rector or the salety cnginecr may sud-
denly be called away or directed to do
something else.

Chairman Boulet: 1 think that is the
right slant for a big plant—a full-time

fays somc cmphasis on
waste, you are goning to get action, and
not until then.

AMr. B. Lincoln (lndmnuy of North
America): A good forcman is recognized
as s good example of the part-time safety
man. His dutics are multiple and impor-
tant in ful safety nag

George 1 der (S V: ):
Outside influences have a direct bearing
on the let-down of your safety program
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