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January 5, 1965

Mr. Pete Baxter

Maboning Valley Supply Company
04 Youngstown-Poland Road
Youngstown 1%, Ohlo

Desr Pete:

J-M and the Independent Insulation Distributor

With increasiuvg vumbers of local distribution points owned asnd operated by
insulation wanufecturers it seems timely to gtate our attitudes on distri-
bution. It is our belief that with egually good management atd facilities,
independently owned distribution such as your company can provide adeguate
stocks of goods and distribute them to the trade more efficiently than can
Company owoed digtribution outlets. We, therefore, have a policy of selling
our products through independently owned distributors except in those places
where we are unable :to ssgociate ourselves with effective. outlets. 'I‘he
proef of the pudding 1s the fact that of 225 J-M imsulatiou distributor
locations, 204 are independent and 21 are Company owned.

In support of this belief we attempt to bave policies that provide as

favorable a climate for you ss possible. Qbviously, the degree to which this
is true depends oan the overall margio that competition allows you and J-M =nd
the need of complylung with ‘the Fair Trade lews. Our hope is thet our policies

will encourage you to carry adeguate stocks- and provide ‘top flight custower
service for the mutuel benefit of both our companies.

In keeping with this geoeral obaective, ve sre making & major revision in
our pricing policies as they affect the warm air heating and air-conditiouning
busipess. These changes are effective Janvary 1, 1965:

1. The definition of the functional discount has been g¢hsnged to open a
brand pew market to you -- the competitive or independent warm air
Beating and sir conditioning supply house.

2.

The functionel discount \r.tll be paid to you on the basis of your selling

price, less freight charges out of your warehouse. The counplete revision
to our policy is attached. ’

G0054




Thank you for the business mud fine cooperstion you have given us im 196k. It

is our hopes that with these changes-we -ean, by working closely together,
develop record volume and profits for both of us iu 19565.

5. L. Evaus vill' discuss these changes with you very soon.

Yours very truly,
JOHRS-MANVILLE S/ CORPORATLION

// V/ 19 /j/{r "/r,v,;/

W. D. Gaches
District Sales Manager

WDa/rue
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PUNCTIONAL DISCOUNT
Industrial Insulations

_

Definitlan

(a) A discount payable to I.C.U .8 and P,I.D.8 on resales of the J-M
materials included in thelr franchise mod listed in Schedile 1 .. -
below to insulation contractors (other than J-¥ I.C.U.s) whose

primery function is the sale and application of industrial
insulations.

(b) A discount payable to I.C.U.s and P.I.D.8 ou resales of J-M
matérials fncluded in their fradchise and listed in Schedule 2
béldw to Insulation distributors and/or warm air heating amd air-
conditioning supply houses (other then J-M P.I.D.'s who are
franchised for the product ou which the functiomal is being
paeld). No functional will be paid on sales to sheet metal
shops or air-aondition contractors.

Au insulation distributor is a firm whose primary function is

the stocking and resala of insulations used for applicatioe to
.mechanical systems. '

Basis of Pa&nt
Discount Applien:

(=} To resales of any guautity shipped direct from factory, service
ceuters or from I.G,U. or P,I.D. warehouse.

(6)  And will be paid oo the basis of the I,C..U, and P,I.D. resale

price (less that porticn of the invoice thst comprises freight
charges added as a separate item).

(¢) To only those shipments wads into I.C.U. or P.I,D, areas, as
defived in the franchised agreement, to Whow payment is made. In
&n mrea that is not served by an I.C.U. or P.I.D. listed materiels

mey be sold directly to insulation contractors by the Districts
at "M" prices.

Procedure: See Systems 6833

Claims are to be verified and appfwed by District Manager or his delegate
85 suthorized in Systems. One credit is to be issued mounthly for each

I.C.U. or P,I.D, following the form and detailing inforwation as shown
in Bysteuns.
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FUNCTIONAL DISCOUNT

Ipdustriel-Tnsulations Pg. 2
k. Materials and Discount: -

Schedule 1

Metal-On; Banroc Blankets & Banroc M

Insulkote 5%
300 Cement ' 104
Series Spintex i S
Weatherproof Jackets 5%
Micro-Lok, Metal-Lok %
Duct- Liners . %
"R Series %
Mlcrolite & Microtex, Plain or Faced iy 3
Magaesia & Thermobestos 5%

Pipe Insulation & Blocks

Superex Pipe Insulation

Schedule 2

Micro~Lok

Duet Liners

R-Seriep

Microlite, Plain or Faced
Microtex, Plain or Paced
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