
Agency Proposed Reform and Restructure Plan

Type Deputy Area Proposal Name Scope Proposal AAG Proposal Implementation & Time Horizon to Start Action Mechanism

Eliminating
Activities

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

(b)(5) Deliberate 
e
Process Privilege

'b)(5);Deliberative Process Privilege Department b)(5),Deliberative Process Privilege

Agency Specific

Department

Department

b)(5),Deliberative Process Privilege Statutory

Administrative

Administrative

Administrative
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Improve 
Organization 
Efficiencies & 
Effectiveness

(b)(5):Deliberative 
Process Privilege

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

dho),Deliberative process privilege Agency Specific (b)(5) Deliberative Process Privilege !b)(5)rDeliberative Process Privilege Administrative

Agcncv Specific (b)(5):Deliberative Process Privilege Proposed timeline: Administrative
FY 2017-Early FY 2018 -|

(b)(5),Deliberative Process Privilege

Challenges:
(b)(5).Deliberative Process Privilege

Agency Specific (b)(5) Deliberative Process Privilege The Forest Service proposes to begin implementing this Initiative in FY 2017 Administrative
(b)(5),Deliberative Process Privilege
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Improve 
Organization 
Efficiencies & 
Effectiveness

1(b)(5).Deliberative Proces#>)(5) Deliberative Process Privilege 
Privilege

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

Improve 
Organization 
Efficiencies & 
Effectiveness

Agency Specific

Department

Department

Agency Specifi

b)(5i;Deliberative Process Privilege

b)(5) Deliberative Process Privilege

b)(5):Deliberative Process Privilege

FY17: Project initiated, breadth and depth of problem/issues described, potential 
program changes identified.
FY18: Problem/issues further refined, potential program changes identified, top 
priority program changes identified and selected, and work initiated.
FY19: Short-term changes have been implemented, long-term changes have been 
initiated

(b)(5),Deliberative Process Privilege

iivvucu access.

FY 2017-FY 2019

Administrative

Administrative

Administrative / 
Statutory

Administrative

Administrative
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Improve 
Organization 
Efficiencies & 
Effectiveness

(b)(5),Deliberative
Privilege

Improve 
Organization 
Efficiencies & 
Effectiveness

Process

Improve 
Organization 
Efficiencies & 
Effectiveness

1(b)(5).Deliberative Process Privilege
Agency Specific

b)(5):Deliberative Process Privilege

Agency Specific
(b)(5). Deliberative Process Privilege

Interagency b)(5), Deliberative Process Privilege

(b)(5),Deliberative Process Privilege Administrative

Under implementation. Deliberative Proo Regulatory

b)(5);Deliberative Process Privilege Administrative
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Improve 
Organization 
Efficiencies & 
Effectiveness

b)(5) Deliberative 
iProcess Privilege

Improve 
Organization 
Efficiencies & 
Effectiveness

Restmcting or 
Merger Activities

Restarting or 
Merger Activities

[(b)(5).Deliberative Process Privilege Agency Specific

Agency
Specific

Agency Specific

Department

b)(5).Deliberative Process Privilege b)(5),Deliberative Process Privilege

FY2017-FY 2019

bK5) Deliberative Process Privilege

Administrative

Statutory,
Regulatory,
Administrative

Administrative

b)(5);Deliberative Process Privilege Administrative
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