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My dear Bob:

I have your letter of Cctober 21st and will try %o
answer all the aquestions that you have put before mne.

On Lead and Lead Compounds, I am sending you attached
a. Date Sheet such as we prepare on varioiits compounds for the
Henufacturing Chemigts'! Association. What I propose to write is
2 section which comes under Health Hazarde and you will note that
the whole Data Sheet cannot be too lengthy but rnust be rather
brief. What I have in mind wasg simply listing lead compounds
used in industry in some way that nmight indicate the rapidity
with which they might cause trouble, unless proper precautions
are ugsed. Thig natter is not too urgent and so I suggest that
you not try %o burqen yvourself with this »roblem until such time
as you have a 1ittle more free time. :

On Examinefion and Care of Executives, I am nof able
to give you any references on this subject. I can only tell you
the way we handle the problem and the general health of our
executives asg we have found it here over a period of years.

We exanmine our execubives just as we do gll other
enployeeg. This examination consists of history, physical exami-
nation, x-ray of the chest, complete blood count complete urin-
glysis, electrocardiogram, and blood chemistry and basal
metabolism if indicated. Unless the execubive is suffering with
a chronic allment such as hypertension, we examine them once a
year just as we examine the ofther peovle.

You are already familiar with the fact that some
companies, General Motors for example, allow their emecutives to
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go to various clinics or their family physiclans for physical
exaninations. The results of the examinations are kept entirely
between the executives and their fanmily v»hysicians, or the
clinics, and consequently the medical department has no knowledge
of the »hysical exanminations, and in sccordance with a statement
made by Selby himgelf, they are not interested. I think there
are many mistakes in this sort of a program and my contentlilon

is that we are dealing with human bodies and not posgitions and

if the medical service 1ls inadequate for the executives, then it
ig inadequate for the office boy. Further, it seems to me that
no one is in a better vosition to know the responsivilities,

the stress end strainand the emotional status of the executives,
than the medical nen who are directly concerned with the varticu-
lar industry, providing of course they are doing a good Job.

Persgsonally I am not too thoroughly convinced fthat
hard work kills many reople. I am convinced that there are -
tyves of individuals who are highly emotionsel, the hyvertensives
end the worry-warts, who are not fit materlisl for execubive
ncgitions at any time. I am further convinced that what I
tern extra—~ curricular activities, cause more trouble, create
more health hazards in many executives, than the actual work
they do.

I have had the onportunity of observing many execu-
tives over a long period of years and The physical break-downs
in our group have never been any higher than in any of the other
grouprs and ag a mabtter of fact haw actually been lower. The
fact that in general they have been watched over for a veriod
of years and advised medlcally may have something to do with i%.
And further, the fact that in general thelir outside activities
have been carried on with due consideration to the {ime demanded
in the organization. I might mention off the record and not
for nublication, alfthough you will find it »ublished in the
recent articles in the Saturdsy Zvening Post, the three duPont's,
namely, Mr., P. S., M¥r. Irenee and Mr. Larmmnot, who are well along
in 1ife, retired and in good »hysical condition. I could men-
tion many more.

I think a great deal depends upon getting an organi-
zation health conscilous and realizing how important pergonal
health 1s not only %o the individual himself but also to the
organization. Rather recently our Executive Committee passed
the ruling which you may be interested in but which ig not for
public information, whereby it 1s now impossible for anyone to
be promoted to an execubtive position in our Company unless he
has Been declared physically fit to carry on the added respon-
sibilities, by the Medical Director. You may mention this in
a general way without mentioning any names as personally I
believe 1t is a move in the right direction.
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I think the sooner that industry realizes that
executlives are neople and just ordinary people from a physical
and anatonicel standpoint and that they should be handled in
the say way as other neople and nroceed to do something about
it in an intelligent fashion, they will accomplish results.
Personally I am adverse to & Company which already has a medi-
cal set-up, sending their executives to the outside for examin-
ation without first haeving hed a physical survey within their
own organization which should be able to determine whether
or not special examinabion vrocedures are necessary. - Further,
the program of gending neonle to the outside for examinaftions
anéd then getting no revnorte of the results of the examination
to the medical section, leaves medical in the pogifion of heing
unable to glilve any advise, counsel or helyp, and in other words,
ugselesg.

Annual nmeeting of the Academy: As to the coning
neeting of the Academy, I would suggest a full day of meeting
with anvrovnriste discussions and papers and the other day to
be sprent at your Laboratory, providing of course this latter
is ccnvenient to you and your group.

Lou Schwartz wes in my office the other ¢ay and
told me that since hisg retirement, he has been doling consulting
work for numerous industries, not only along the lineg of
dermatology, but has been. setting up and helping to defend
nedical-legeal ceses. Lou spoke of his problem and his method
of handling, and has, according to him, been qulte successful.
He expressed a desire to anpear before the Acadenmy and talk
on this particular subject. I think it would be worthy of
conglderation.

Some time ago I suggested to Cerligle, I believe 1t
was, thst in view of the increaging demand for knowledge on
radlstion digeages snd potentials, that it would be advisable
to consgider having scmething of thils sort on the vrogram and
1t might be possible to get Norwood to come in and tell ug
sorething about it.

The subject of Beryllium is red hot and Bill Machlie
certainly knows considerable about the problem which I should
think would be of interest to the entire group. I think Bill
or whoever talks on the subject night give some useful advice
on the digpogition of fluorescent lamps which 1s quite a problem.
Some of our plants for example, have sgeveral hundred of these
Tluorescent tubeg to get rid of each month and I am sure there
are nany other plants which have the same nroblen.
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If I think of any further suggestions, I will
praseg them on to you as soon ags I Think of them.

¥ith best regards, I anm

Sincerely
MEDICAL DIVISION
‘//‘Z’%-MM
G. H. Gehrmann, M, D.

Medical Director
GHG-



