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My d e a r  Bob: ■

I  have y o u r l e t t e r  o f  O c to b er 2 1 s t  and w i l l  t r y  to  
answ er a l l  th e  q u e s t io n s  t h a t  you have p u t b e fo re  me.

On Lead and Lead Compounds, I  am se n d in g  you a t ta c he d  
a  D a ta  S h ee t such  a s  we p re p a re  on v a r io i is  compounds fo p  th e  
M a n u fa c tu r in g  C h e m is ts ’ A s s o c ia t io n .  What I  p ro p o se to  w r i te  i s  
a  s e c t i o n  w h ich  comes u n d e r  H e a l th  H azards and you w i l l  n o te  t h a t  
th e  w ho le D a ta  S heet can n o t be to o  le n g th y  b u t must be r a t h e r  
b r i e f .  What I  have in  m ind was s im p ly  l i s t i n g  le a d  compounds 
u sed  in  in d u s t r y  in  some way t h a t  m igh t i n d ic a te  the  r a p i d i t y  
w i th  w h ich  th e y  m igh t c au se  t r o u b le ,  u n le s s  p ro p e r  p re c a u t io n s  
a re  u se d . T h is  m a t te r  i s  n o t to o  u rg e n t  and so I  sug g e s t t h a t  
you no t t r y  to  b u rd en  y o u r s e l f  w i th  t h i s  p rob lem  u nt i l  such  tim e  
as you have a  l i t t l e  more f r e e  t im e . :

On E x am in a tio n  and C are o f  E x e c u t iv e s , I  am n o t a b le  
t o  g iv e  you any r e f e r e n c e s  on t h i s  s u b je c t .  I  can  on ly  t e l l  you 
th e  way we h a n d le  th e  p rob lem  and th e  g e n e ra l  h e a l th  o f  ou r 
e x e c u t iv e s  as we have found  i t  h e re  o v e r  a  p e r io d  of y e a r s .

We exam ine o u r  e x e c u t iv e s  j u s t  a s  we do a l l  o th e r  
e m p lo y e e s .' T h is  e x am in a tio n  c o n s i s t s  o f  h i s t o r y ,  ph y s ic a l  exam i­
n a t io n ,  x - ra y  o f th e  c h e s t ,  co m p le te  b lo o d  co u n t com p le te  u r i n ­
a l y s i s ,  e le c t ro c a rd io g ra m , and b lo o d  c h e m is try  and b a n a l  
m etab o lism  i f  i n d ic a te d .  U n less th e  e x e c u t iv e  i s  s uf f e r in g  w i th  
a  c h ro n ic  a i lm e n t su ch  a s  h y p e r te n s io n , we exam ine them  once a  
y e a r  j u s t  as  we exam ine th e  o th e r  p e o p le .

You a re  a l re a d y  f a m i l i a r  w i th  th e  f a c t  t h a t  some 
com pan ies, G-eneral M oto rs f o r  exam ple, a l lo t /  t h e ir  e x e c u t iv e s  to
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go t o  v a r io u s  c l i n i c s  o r  t h e i r  fa m i ly  p h y s ic ia n s  f or  p h y s ic a l  
e x a m in a t io n s . The r e s u l t s  o f  th e  e x a m in a tio n s  a re  kep t e n t i r e l y  
betw een th e  e x e c u t iv e s  and t h e i r  fa m i ly  p h y s ic ia n s , o r  t h e  
c l i n i c s ,  and c o n se q u e n t ly  th e  m ed ica l d e p a rtm e n t has no know ledge 
o f th e  p h y s ic a l  e x a m in a t io n s , and in  acco rd an ce  w i th  a  s ta te m e n t 
made by S e lby  h im s e l f ,  th e y  a re  n o t i n t e r e s t e d .  I  th in k  th e r e  
a re  many m is ta k e s  in  t h i s  s o r t  o f  a  program  and my c o n te n t io n  
i s  t h a t  v;e a re  d e a l in g  with  human b o d ie s  and n o t p o s i t i o n s  and 
i f  th e  m ed ica l s e r v ic e  i s  in a d e q u a te  f o r  th e  e x e c u tiv e s ,  th e n  i t  
i s  in a d e q u a te  f o r  t h e  o f f i c e  b o y . F u r th e r ,  i t  seems to  me th a t  
no one i s  in  a  b e t t e r  p o s i t i o n  to  know th e  r e s p o n s ib i l i t i e s ,  
th e  s t r e s s  ana s t r a in  and th e  e m o tio n a l s t a tu s  o f  th e  e x e c u t iv e s ,  
th a n  th e  m ed ica l men who a re  d i r e c t l y  con cern ed  w i th  th e  p a r t i c u ­
l a r  in d u s t r y ,  p ro v id in g  o f  c o u rs e  th e y  a re  d o in g  a  good jo b .

P e r s o n a l ly  I  am n o t to o  th o ro u g h ly  co n v in c ed  t h a t  
h a rd  work k i l l s  many p e o p le . I  am c o n v in c ed  t h a t  the r e  a re  ' 
ty p e s  o f  I n d iv id u a ls  who a re  h ig h ly  e m o tio n a l, th e  h y p e r te n s iv e s  
end th e  w o r ry -w a r ts , who a re  no t f i t  m a te r ia l  f o r  ex e c u t iv e  
p o s i t i o n s  a t  any t im e . I  am f u r t h e r  c o n v in c ed  t h a t  what I  
te rm  e x t r a -  c u r r i c u l a r  a c t i v i t i e s ,  c a u se  more t r o u ble ,  c r e a te  
more h e a l th  h a z a rd s  in  many e x e c u t iv e s ,  th a n  th e  a ctu a l  work 
th e y  do .

I  have had th e  o p p o r tu n i ty  o f o b se rv in g  many execu­
t i v e s  o v e r a  lo n g  p e r io d  o f  y e a rs  and th e  p h y s ic a l  b reak-dow ns 
in  o u r g roup  have never been  any h ig h e r  th a n  in  any o f th e  o th e r  
g ro u p s and as a  m a t te r  o f  f a c t  have a c tu a l l y  been  lo w e r. The 
f a c t  t h a t  in  g e n e ra l  th e y  have been  w atched  o v e r  f or  a  p e r io d  
o f  y e a r s ’ and a d v is e d  m e d ic a l ly  may have som eth ing  to  do w i th  i t .  
And f u r t h e r , -  th e  f a c t  t h a t  in  g e n e r a l  t h e i r  o u ts id e  a c t i v i t i e s  
have been  c a r r i e d  on w i th  due c o n s id e r a t io n  to  th e  t im e  demanded 
in  th e  o r g a n iz a t io n .  I  m igh t m en tion  o f f  th e  re c o rd and n o t 
f o r  p u b l i c a t i o n ,  a l th o u g h  you w i l l  f i n d  i t  p u b l is h ed  in  th e  
r e c e n t  a r t i c l e s  in  th e  S a tu rd a y  E ven ing  P o s t ,  th e  th r e e  d u P o n t 's ,  
nam ely , Mr. P . S . ,  Mr. I re n e e  and Mr. Lam not, who are  w e l l  a lo n g  
in  l i f e ,  r e t i r e d  and in  good p h y s ic a l  c o n d i t io n .  I  c o u ld  men­
t i o n  many m ore.

I  t h in k  a  g r e a t  d e a l  depends upon g e t t i n g  an o rg a n i­
z a t io n  h e a l th  c o n sc io u s  and r e a l i z i n g  how ir iro o rtan t p e rs o n a l  
h e a l th  i s  n o t o n ly  to  th e  i n d iv id u a l  h im s e l f - b u t a ls o  to  th e  
o r g a n iz a t io n .  R a th e r  r e c e n t l y  o u r E x e c u tiv e  Com m ittee o a sse d  
th e  r u l i n g  w h ich  you may be i n t e r e s t e d  in  b u t w h ich i s  n o t f o r  
p u b l ic  in fo rm a t io n , w hereby i t  i s  now im p o s s ib le  f or  anyone to  
be p rom oted  t o  an e x e c u t iv e  p o s i t i o n  in  o u r Company u n le s s  he 
has been  d e c la re d  p h y s i c a l l y  f i t  t o  c a r r y  on th e  added re sp o n ­
s i b i l i t i e s ,  by th e  M ed ica l D i r e c to r .  You may m en tion  t h i s  in  
a  g e n e ra l  way w ith o u t m en tio n in g  any names as p e r s on a l l y  I  
b e l ie v e  i t  i s  a  move in  th e  r i g h t  d i r e c t i o n .
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I  t h in k  th e  so o n e r t h a t  in d u s t r y  r e a l i z e s  t h a t  
e x e c u t iv e s  a re  p e o p le  and j u s t  o rd in a ry  p e o p le  from a  p h y s ic a l  
and a n a to m ic a l  s ta n d p o in t  and t h a t  th e y  should, he h a n d le d  in  
t h e  say  way as o th e r  p e o p le  and p ro c e e d  to  do som eth ing  abou t 
i t  in  an i n t e l l i g e n t  f a s h io n ,  th e y  w i l l  acc o m p lish  r e s u l t s .  
P e r s o n a l ly  I  am a d v e rse  to  a Company w h ich  a l re a d y  h as a  m edi­
c a l  s e t - u p ,  se n d in g  t h e i r  e x e c u t iv e s  to  th e  o u ts id e f o r  exam in­
a t io n  w i th o u t f i r s t  h a v in g  had a  p h y s ic a l  su rv ey  w ith in  t h e i r  
own o r g a n iz a t io n  w h ich  sh o u ld  be a b le  to  d e te rm in e  w he th er 
o r  no t s p e c ia l  e x a m in a tio n  p ro c e d u re s  a re  n e c e s s a ry.  F u r th e r ,  
th e  p rogram  o f  se n d in g  p e o p le  to  th e  o u ts id e  f o r  e xam in a tio n s 
and. th e n  g e t t i n g  no r e p o r t s  o f  th e  r e s u l t s  o f  t h e  exam in a tio n  
to  th e  m ed ica l s e c t i o n ,  le a v e s 'm e d ic a l  in  th e  p o s i ti o n  o f  b e in g  
u n a b le  to  g iv e  any a d v is e ,  c o u n se l o r  h e lp ,  and in  o th e r  w ords, 
u s e l e s s .

A nnual m ee tin g  o f  th e  Academy: As to  -the coming 
m ee tin g  o f  th e  Academy, I  w ould su g g e s t a  f u l l  day o f  m ee tin g  
w i th  a p p ro p r ia te  d is c u s s io n s  and p a p e rs  and th e  o the r  day to  
b e  sp e n t a t  y o u r L a b o ra to ry , p ro v id in g  o f  c o u rs e  t hi s  l a t t e r  
i s  c o n v e n ie n t to  you and y o u r g ro u p .

Lou S chw artz  was in  my o f f i c e  th e  o th e r  cay  and 
t o l d  me t h a t  s in c e  h is  r e t i r e m e n t ,  he has been  d o ing  c o n s u l t in g  
work f o r  num erous i n d u s t r i e s ,  n o t  o n ly  a lo n g  th e  l in e s  o f 
d e rm a to lo g y , b u t h a s  been  s e t t i n g  up and h e lp in g  to d e fen d  
m e d ic a l - le g a l  ee .ses. Lou spoke o f  h i s  p rob lem  and h i s  m ethod 
o f  h a n d l in g , and. h a s , a .cco rd ing  to  h im , been  q u i te s u c c e s s f u l .  
He e x p re ss e d  a d e s i r e  t o  ap p ear b e fo re  th e  Academy and t a l k  
on t h i s  p a r t i c u l a r  s u b je c t .  I  t h in k  i t  w ould be w orthy  o f  
c o n s id e r a t io n .

Some tim e  ago I  suggested , to  C a r l i s l e ,  I  b e l ie v e  i t  
w as, t h a t  in  v iew  o f  th e  in c re a s in g -  demand f o r  know ledge on 
r a d i a t i o n  d is e a s e s  and p o t e n t i a l s ,  t h a t  i t  w ould be a d v is a b le  
t o  c o n s id e r  h av in g  som eth ing  o f t h i s  s o r t  on th e  program  and 
i t  m igh t be p o s s ib le  to  g e t  Norwood to  come in  and t e l l  us 
som eth ing  ab o u t i t .

The s u b je c t  o f  B e ry l l iu m  i s  re d  ho t and B i l l  M ach lie  
c e r t a i n l y  knows c o n s id e r a b le  abou t th e  p rob lem  w h ich  I  sh o u ld  
th in k  w ould be o f  i n t e r e s t  to  t h e  e n t i r e  g ro u p . I  th in k  B i l l  
o r  w hoever t a l k s  on th e  s u b je c t  m igh t g iv e  some u s ef u l  a d v ic e  
on th e  d i s p o s i t i o n  o f  f l u o r e s c e n t  lam ps w hich  i s  q ui te  a  p rob lem . 
Some o f o u r p l a n t s  f o r  exam ple, have s e v e r a l  h u nd red  o f th e s e  
f l u o r e s c e n t  tu b e s  to  g e t r i d  o f  each  month and I  am su re  th e r e  
a re  many o th e r  p l a n t s  w h ich  have th e  same p ro b lem .
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I f  I  t h in k  o f  any f u r t h e r  s u g g e s t io n s ,  I  w i l l  
p a s s  them  on t o  you as soon as I  t h in k  o f  them .

W ith  b e s t  r e g a r d s ,  I  am
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