.\\

AT

— R
Ne apd Rowaw (NED o8 NZreyjsnsywnwas
BTAT Ora, DOBALR. WAk TOND ”y

“
\~

— 4 o Atb———— > e — v —

Memorandum

Date: June 27, 1979

Subject: Horst Becker Visit to Genaut Moxrganfield Kentucky

From: E. F. Potts

To:  LiyE. Keenani]

Mr. Becker arrived at the Morganfield Kentucky Plant on 6/25/79.
The plant was- closed for vacation, but Mr. Becker was able to
contact a Mr. W. Warlen. He was unaware that Mr. Beckexr was
going to be in Morganfield on Monday.

Mr. Becker conducted,a sample audit of all riveted disc brake
assemblies on hand. Five~(5) different part numbers were .
chacked and locse pucks were found in one shipment of one

part number (728AD). The sample indicated that there were
approximately 10% of thE pieces checked that were loose. Lo

The material was date coded KE which stands for May 1979. .

4

._ Mr. Becker authorized Mr. Warlen to return the 6,000 'pi.eces
identified with this date code to the Winchester Plant for ..

credit. He also instructed Mr. Warlen to obtain replacement -~ J"

_ parts by contacting the Customer Sexvice Department at Win-
“ghester. ’

During the visit, Mr. Warlen contacted Mr. W. Devoe at Mr.
Becker's request; Mr. Warlen indicated that Mr. Dévoe had
found some loose 728AD pucks in the Steéphensville Plant,
but could. not be more specific. T

The sasmple inspection of the 55 part numbers in finished
goodsZand in the in-process pool revealed some loose rivets
in 9‘,%‘&?&3 55 part numbers. However, no loocse pucks were

fom'&fﬁxfthis inspaction. The 9 part numbers are being
reworked 100%.

Mr. Becker has investigated the Quality Controls for the

operation and is satisfied that corrective measures are
now in effect to control this operation.

W AR Sn mw‘bm Wevhs WanSL.E&
T DRETLY W T yov !

E. F. Potts
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cc: H. Becker
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