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Construction Section

Summary Report

The program cormiittee chairman. Mr.
Lupinski, introduced the guest speaker, who
was Kenneth MceFarland, Educational Direc-
tor, American Trucking Association, Ine,
Topeka, Kansas,

Mz McFarland gave a very inspinng talk
on the subject “The U in Business” No at-
tmpt is made here to summarize his excels
lent discusston covering such vital factors as:

The Human Foctor in our business relo-
tionehip is wviml, He clearly illusirated
that it is the human factor, the “you” in
the business of safeiy programs which makes
them a success or failure Skill and know-
how should not and cannot be substituted,
but they must be supplemented by personality
imits. 1t is not enough for us 1o know somse-
thing, we must de somcthing. A few of the
vital persomality traits emphasized include:

1. Industriousnesc.

2. Loyalty,

). Graciousness,

4. Coutrtesy and good manners,

“He ¢hall be the greater among you who
can serve others best.”

It was an excellent dizcussion on the
qualities of Jeadership,

A new safety film “If Yot Teok Your
Family 10 Work™ was shown. It ix an excel-

lent film taken om an actual construction
project in Chicago. It it well donc and it
should prove to be very valuable for safety
meetings on construction projects through-
out the indusiey, panticularly for building
contractors.

Following the film showing, the separate
reports of the execumtive committee chair-
man were presented. In each ¢asc these re-
ports were brief, but it can be factually
stated thar cach committee has some very
worthwhile project underway and that con.
siderable work has been accomplished this
last year. No attempt is made in these nin-
utes to give a covy of these reports because
they were not written reports, but shon
summary, informal reports. A summary of
the repores are as follows:

Mr. Medsker and his ing commit-
lee reported on several projects that are
being develaped,

|. Standard Signs for Higkwey Tras:
Control: A suggested formn has been deve.
oped under M, Medsker's leadership ic:
both trafie and general driving contrc!
Mimeographed copies of the supgested stasl.
ard were distributed.

2. Sefety Training Course: A speciat
course to be taught at the colfege level :«
being developed by the Engineering C
mittee.  Mr. Medsker thanked the tmas
members who had made valuable contridi.
tions in the devclopment of this course.

3. The Visual Aids Committee teportel
thar special commendation was due
Caterpillar Tractor Company for their
usually fine cooperation with the committes
by producing a second otnstanding Safen
Film,. and that jt would have its wearid
premict showing at the Congress om the
afternoon of Ocwcher 20th. It was pointe!
out that the Comstruction Section felt very
indebted to the Caterpillar Tracior Company
fnr producing thesc two safety films, becuse
this company tas rendered an outstanding
service to the construction industry, The
investment by Catwerpillar in producing the-e
two non-commercial safety films has txen
considesable, but it should prave to tx ax
inspiration to other manufacturcrs to make
similar contributions.

4. Data and publication ecommitice. Rel-
ert L. Jlenking, chairman, pointed out that
considerable propress is being made in de-
veleping  another construction five minuic
safety talk booklet, He ihanked everyome
for their valuable contributions, with special
thanks to his own hard working committee
members. This booklet will be completed
during the coming year.

The AGC-XSC joint membership agree-
ment had a successful first year and plans
are underway for continuing it another year.
Approximately 3,000 contractors are incor-
porated in this program.

Qur new general chairman, George P
O'Rourke, Sr, gave a brief acceptance ad-
dress including recommendations to the ex-
ecittive committes for the coming year. These
recommendations included the following sug-
gestions ¢ .

1. All projecis now underway by the com-




mitiees should be brought 10 a successiul
senclusion.

2. Explore the needs of the industry and

“cae on the probk and projects of
..Aost general need h' the larmest number of
coatractors.

3. Particular atiention should be mid 0o
e needs of the smaller contractors.

4, Carry on an educational program as
«dividmals 1o interest other comtracinr: in

1i 1 were to poimt my finger at you and
wr, “You are responsible for the murder
{ 38,300 persons in 1933, you would say.
“Who me?”

That would be my reacticn too. It the
fact is, that you and I, as private dtizens.
are responsible for murder on the highways

ssery day of the year, “Wha Me?

Yas, you. But yout and I say. “I never have
24 an accident,” or “I never drive over the
-peed limit,” or “I have my brakes checked
iresy six months”

We disclaim any responsibility for auto-
wuobile accidemts happening every hour of
ke day, every day of the year. Too many
! us are still vawning in the face of a
~ounting tragedy.

Too many of us jet all hot and bothered
about a muhiple death train or airplanc
s72sh in some distant place while blinding
ur eyes to the day-to-day traffic deaths
dight at home. Too many say, “It weon't
appen 10 me—somebody clse maybe, bt
xt to me” We are infected with that
W, Ear] Hali of the Mason City. Towa
Glabe-Gazetie calls “otherfellowitis.”

Paradoxically, traffic safety today is an
b:;g:;morous suhject, \\c have been dulled

et of headlines and
deaths in an bile.

aews reports of
Hardly a newspaper is pubhshcd that docsn't
Qrry one or more stories about auto acci-
dents. \Ve read the headlines and pass on
o the next anticde Omly, if the victim’s

Construction Industry 5

joining the Construction Section in order
that we may represent all of the industry and
can thue render a greater service to the
industry.

X Everyone should give more considera-
tion 10 sending in good material to the
Nwesletier,

6. The Visual Aids Committee should
strive to produce a building  construction
ety Hlm.

Where Do You Begin A Crusade?

By WILLIAM G. HAWKINS

ton Bros. Co,, Mi polis, Mina,

Insurance Mgr. and Safety Dir,, W

name suunds familiar, or ii there is some
uther point of recognition, are we interested.
For the incet part, the subject of highway
{atalitiee i« as dull as a worn owt razer
HWade.

And it our disinterest, the statistics have
begome «ickeningly suficient evidence of our
quilt as murderers. Last yeaar, 33,300 persons
were killed—38,300 living persons—people
in the prime of life—25, 35, 43 years of age
—persons who were fathers, brothers, sons—
persens who were important a: employees.
wage carners, busiressmen, home owners.

Almost every day this year, tome young
father finishes his breakizst and gets inwo
his car 1o go 1o work. Maybe he kisces his
wife and pars his Biule girl on the head.
It not a goodbye because he expects to
he home that evening.

But he never comes back. He becomes
a highway fatality. A husband, 2 home, a
future for three or motre vital Americans
ie yubbed out. That’s just onc ucvident’s
tol], There were many morc

()r mayhe he was lucky. Maybe he was
«nly mmrcd and will be able 10 get back
19 work in 2 week, or a month or 2 year.
Maybe this one whe got killed was in the
other car, There were 1,350,000 persons who
were not killed in 1933—only injured or
maimed for life.

And the cost—ior wage losses, insurance.
medicl expenses and property dantage—
wae a staggering $4.3 billiet




Do Workers Resist Safety?

o (A Panel Discussion)

Discuscion Leader: Dr. K. F. Karov,
P X Participants:
! ' Dz Heszerr K. Amzans, Medieal Dir,
Union Health Services, Inc, Chicago, IiL
Joserr Aasox, Persoanel Consultant
Caterpillar Tracter Co., Peoria, L
Dr. Avrzen P, Sawwoxn, Assodate
Clinical Prof. of Psychiatry, University
of Ilinois, Chicago, TIL

- Maxiax Roe, Indwstial Dept. Na-
I tional Safety Counctl. Chicago, 11l
. ’/] Dr. Ammas;:
4 Accidents result from muldiple factors in
" the inter-relation of the individual with his

enviroament. Disabling injuries vary gener-
ally with the nature of the environment
That is, the highest rates octur at work,
next in public places and last at home. More
accidents oomur among Jow income groups
liviog in substandard housing, etcetera. More
work accidents occut between 10-11 am. and
3-4 pm. than at other times, eicetera

At work the accident rates will vary with:

L The g ! work dity Chigher
B rates occur during war-time, attribtuted to
RI . uccelerated work pace, lomger hours and
' fatigue, crowding of cquipment, new and
V untrained workers, relaxed coatrols). [ndus-
L trial injury rates follow tore or less closely
the curves of employment and business ac-
xmt).

Medical Dir. Armour and Ca, Chicage. [l

sult in accidents in a job requiring high effi-
ciency of the sensory organs.

7. The general composition of the work
population : rates are bigher among younger
workers and males. (This obviously is close.
iy refated to the types of work and hazards.)

There are many factors which play a pant
in determining the 3uccess or failure of a
safety program in industry. Comparable
plants in the same industry will differ in
their degree of sucerss, depending upon
these factors,

1. Most fund is the ity thut
the employee knows nhzt he is doing, appre-
ciates the potential bealth hazards involved
in his job, and knows how 10 protect him-
self and. his {cllow employres against these
hazards. No one could ratigmally di
with this statenent, yet we know that ig all
100 many sinations employees are not ade-
quately informed or trained jor their jobs.

2. The worker must be pronided with the
means to cafry out safety sneasures. In
other words, must ide 2
safe and healthful place of work equipped
with modern safeguards against accident and
disezse hazards. Again thit is 2 poimt on
which no one will disagree and vet we find
in numerous industries that all is not being
done which could be done to achieve 2 safe
and healihful place to work

3. Personnel, emplovment, 2nd production

2, The industry: For e 1
lusmber and construction have h:ghsz rates.
This does not mean there are more accident
prone workess in these industries, but rather
the environments in these industries are

more hazardous.
3. The occupation: Production workers
have higher rates than clerical workers, ezc
{ * 4. The in the individial plant:
Plants in the same industry vary, in their ac.
: cident rates, depending on their policies and
L programs in industrial hygiene, medical pro-
. gram, attitudes of supervisory pessonmel,

eteetera

5. The training of the worker for his job.
6. The proper placement of the worker:
For example, poor hearing or visicn may te-

o

licies must be in acrord with principles of
good health. For example the pace of pro-
duction shouwld be such as not to cause fa-
tigue . . . a well recognized factor in the
cause of accidents. Supemvisory personnel
should be intclligent, should ke people, and
should themselves provide an exaraple of
good safety and industrial hygiene practice
Recently workers in a plant in which there
is a good deal of dust 1ell me that although
the plant has a fairly good dust collection
system, it frequently suffers mechanical
breakdowns. When these occur, management
refuses to stop production unu! repairs can

made so that the workrooms Al up with
dust within 2 few minuies. In another dusty
industry, 3 systan of incentive pay resulted
in discouraging use of respirators on the

\i




jort of ill-informed employees. These are
examples of conflict between management
and good health practices.

AMeat Patking, Tonning und Leather Industrics FJ]

appear slmust to be an irrcducible minimum
so far as protecting the individual from the
machine by mechanical devices. This
our safety people and medical

4. Employers should provide adeq first
aid and medical services on the plant prem-
ises or elose by. Medical services should
be preventive as well a5 therapeutic,

5. Opportunity should be previded for
rank and fle employees participation in the
health program  Pontification and exhosta-
tion from above will mever do the job. A
working man or woman is 2 human being.
He or. she m:eds the cpportunity at self

ion, at jub idi -
sien and ;oh ﬂusfacuon Mazeover, the man
on the joo sometunes knows better than we
about the specific work problen. Let us
learn from him too. This means the estab-
lishment in each plant of a safery and
health committée in which democratically
chosén representatives of the employess par-
ticipate. The man on the job often has
ideas and shouid be askied.

I think that if all of these poinis are
1aken seriously and carried out, we can look
forward 1o significant reduction in industrial
accidents.

Josern Mason:

Eincient, productive work without accie
dents or injuries has for mmny years been
a2 goal of our pany and of industry in
general. One of the mottoes of our com-
pany which is ircquently quoted by our
management ycople is, “Safety is always our
No. 1 business.”

in our organization no amount of effort,
money, or interierence with production has
been spared in order that we might provide
jor our people as neacly safe working con-
ditions as are humanly possible. This pro-
gram has been successiul and much of the
credit for its success is due the people of
our safery division

Its success is apparent in our saifety record
for accidants and lost-time injuries have
been progressively fewer during recent
years, On soveral occasions the company
was given the “Award of Merit” by the
National Safety Council and in 1952 and in
1933 Catespillar Tractor Company was the
recipient of the “Award of Hooot™ from
the National Safety Council for its excellent
safety records

During recent vears it has been apparent
that we might be approaching what would

paople and mamagement, in geseral, to give
greater attention to the htman factor in nc-
cidents.

Man has alwnys esicnsed himself from re-
sponsibility for his injuries by saying that
accidents “just happen,” but we have found
thit the persons whe repeatedly injure them-
selves also seem 1o bave other kinds of dif-
Seulties—they have more trauble getting
along with their icllow employees and with
their supervisors, they bave frequent minor
sickness alsenteeizm, ther report 10 First
Ald sntions more often with minor com-
ptaints, and in many uther ways it is evident
that they have more trouble and sutfer
greater misiortune thim Jues the avermge
employee, This has Jal us o helieve thut
an uecident record ic unly one manifeste
Hon of an inadeguate method of lving,

With the wider acceptance of prycholugy
as A acivnice and tke cun<eyuent developmen:
of pt\:ha-c»mnuc medicine A new apprecic.
tion of the possible cauvses of aecidents sl
a better understanding of emplovee attitudes
toward safety is apparent. Accidents, the
cuses of which were previously considered
1o be beyond the contral «f the individual,
are now thought to be related to his psyeho-
physiotogical makeup. Tt does not seem tu
be just a question of the Wlame leing at-
tributed 10 either the envirenment or the
individual. To engage in a controversial dis-
cussion along these lines would bLe similar
to attempting to settle the age-old quesiion
of heredity versus enviramment. What we
believe is necessary is a full appreciation and
understanding of the xmpurnmc of adjust-
ment berween the individual mul the working
evironment.

\We are all conscious oi the many waye
in which people differ. That we all differ in
our physical characteristics i< readily ap-
parent for we need only glance around the
room and we see persons with differing color
of eves,, different facial xc:uurc< difierent
color of hair, and so forih, Tt i< also true
that there is 2 wide range of individual dif-
ferences as regards onr peychological
make-up.

It is our contention that considerable im-
provement can be efiected in human adjust-
ment by a more careful consideration of the

—n



