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afety does not begin alter this man is
«clected to be an officer. His training be-
san while in the ranks. His effectiveness
as an officer will be determined by the cf-
fectiveness of training he had as a rank
and filer. ‘The amount of help you can get
from this man as an officer will be in pro-
portion to effectiveness with which he has
heen tramed in safety on the joh by his
1pervisor.

Training, like safety, is everybody’s husi-
wess. We camnot do it alone. As a result
sve mnst, more than anything else, carry this
saportant message to supervisors in all jobs
n the railroad for the very existence of
“ailroad industry as we know it could very
aell depend on the success which we. have
n developing .dedicated supervisory leader-
hip who in turn can also teach, lead, in-
truct, motivate and inspire by good example.

The techniques of training and education
shiether it be in technology, method, human
sadership or safety are being better defined
nd developed. The “how™ of training is an
rea where personnel directors, trainees, and
tfety supervisors will, i{ successiul, meet
id work together. \We shall have to ask
v awd receive help from experts in edu-
tion and experienced trainers in distribu-

tion, muvufacturing, wnd transportation,  In
this respect the National Safety Couneil will
play an increasingly important role in help-
ing us do the job. ]

If there is any hope for the lwmean vace
in this day of swift and constant change. it
lies in the success of cducation. Qur world
problems will engulf us unless we learn to
live with one another and unless each of
us accepts the responsibility that is ours at
home and in the local community, as well
as those which we have as world citizens.
Aore laws, more rules, more military power
s not the solution. Hopes for the future in
industrial safety will not come from more
rules, or strict military type of enforcement
of them.

Likewise the future of railroad safety de-
pends upon the success which those of us
in this room have today in leadership, in
lconumumication and in education of all ¢m-
'plovees in our respective companies. \When
.we reach the point where each individual
jaccepts his responsibility .for safety and
{makes the safety of cach of his fellow
workers his responsibility as well, then we
ccant say that we have succeeded in our ef-
“forts, Until that day comes, each of us must
work and work and work toward this end.

THE NATIONAL SAFETY COUNCIL AND YOU

By L. W. DUTTON
Staff Representative, Railroad Section, National Safety Council

A recert check shows that 97 per cent of
the railroad employees in the United
tes and Canada work for companies
ich are members of the Railroad Section
the National Safety Council. We take
e -pride in this fact and challenge any
er Sectiom of the National Safety Coun-
1o show almost 100 per cent coverage in
giver. industry,
‘he Railroad Secction is one of 27 indus-
} scctions of the National Safety Council.
» Railroad Section and all the others are
-esented on the ‘Council’s Industrial Con-
nce, which is a sort of parliament of
sections.  Through the Conference, all
sections work together to carry forward
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the combined objectives of all the sections
and of the National Safety Council as a
whole. '

The Railroad Secction has always been
very active in the work of the Induostrial
Conference, and there is a further point of
pride in the fact that a railroad man (our
good {riend Roy P. Hamilton of the Trisco
Railway, now retired) has served as Vice
President for Industry of the National
Safety Council and General Chairman of the
Industrial Conference. Roy Hamilton, in-
cidentally, has served as General Chairman
both of the NSC Railroad Section and the
AAR Safety Section.’



. Industrial Confennce in tum s di-
x(\ﬂ\ umponsnble to the Lounc:]s Board of
Directors,

The other program departments and divi-

sions have their own confercnces, cach re-
sponsible to the Board of Directors: Traflic,
School and College, Home, Farm, ete. Each
1s primarily concerned with activities in its
own arca, but they, :mnd the corresponding
Council staff departments, all work together
toward the common goal expressed in the
Council’s current theme, “Safety Everywhere
. all the time.”

This fits in ncatly with the objectives of
the Railroad Section of the Council, for the

section is decply concerned not only with the.

sufety of the railroad employee on the job,
but also with his safety off the job, and with
the public safety everywhere. This concern
finds its strongest expression in the Signs
of Life Program, sponsored by the railroads
and conducted by the National Safety Coun-
cil staff. This program is intended to edu-
cate the public in the observance of traffic
signs, including railroad - highway crossing
signs and advance railroad warning signs.
Public officials, tr#ffic safety officials, and
volunteer organizations of all sorts cooperate
in the program, and through it educational
material reachies the public from many dif-
ferent directions.

The foregoing is a general description of
the way the National Safety Council func-
tions, with particular emphasis on the indus-
trial safety phases. But what does this mean
to you as individuals? I would hazard a
guess that almost all of you are emploved
by railroads which are members of the Na-
tional Safety Council. All of you who are
in this situation can consider yourselves
members of the Council, entitled to all mem-
bership privileges.: These privileges include
the purchase of all Council materials—post-
ers, data cheets, films, ete, at the member
disconnt of 20 per cent off that price.

Your membership means help in solving
vour sifety problems. The Council staff
weleomes requests for information from any
emplovee of a member campany, whether he
is an operating official, a safety officer, a
supervisor, or a rank and file employce. The
stafl will do its best to find the answer to
vour problem, and make a practice of send-
ing a copy of their reply to your company’s
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safety officer in order to letihim know o
your interest in safety.

The value of your member®hip in the
National Safety Council is in how much
you use it.’

The Council staff doesn’t claim to know
all the answers, but headquarters has an ex-
tensive safety library and a great anount ot
published material on industrial safety. In
addition, the Council has access to publici-
tions and standards issued by other organ-
1zations, which can he of help to you.

There is a tendency for people warking in
any given industry to feel that their prob-
lems are unique and that nobody else outside
of their industry understands them. The
iact is, however, that the basic safety prob-
lems are the same in all industries. \What-
ever your fields of endcavor, if you will
amalyze your injury experience, 1 predict
confidently that vou will find that 20 w 25
per cent of your injuries are caused by falls
and another 20 to 23 per cent are caused by
mishaps in connection with the handling of
materials. .

From the very beginuing of the atomic
cuergy industry some 20 vears ago, the spce-
cial hazards of radiation were recognized and
extreme precautions were taken every step
of the way to guard against these particular
bazards. The result is that injuries caused
direetly by radintion are almost nonexistent,
and a very substantial proportion of the in-
juries that do occur in plints manufacturing
and using rsadioactive materials are caused
by—rou can guess it—falls and material
handling.

In our Railroad Section, our experience
has been the same, notwithstanding the spe-
cialized hazards that certainly do apply to
the movement of rolling cquipment. | am
advised that the same is true in the marine
shipping and clectric public utility industries,
cachh of which has its own special hazards.

Furthermare, problems specific to certain
industries very often also exist in many
other ficlds of operation. For example, the
Chemical Section of the Council has prb-
tished a Jong list of data sheets dealing with
specific chiemical compounds.  Some  years
ago, the safcty superintendent of a raitrond
company wrote the Council und asked for
information with regard to the safeguards
required for the location of an anhydrons
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wanonia plant along its main line. The
VSC Chemical Data Sheet on the subject
1 this particular material very satisfactorily
.nswered all the questions “Inch this rail-
~oad company had.

" Recently, a questionnaire was circulated
.+ an outside group in a particular industry
suving to do with problems encountered in
ihe use of powder actuated hand tools (com-
aonly known as “ctud guns”). It is our
‘celing that this zroup could have saved
self a good deal of trouble by referring
“he question to the Council staff, which has
“nblished a Data Sheet on this subject and
- also now actively promoting the comple-
qon of an American Safety Standard cov-
~ridg these implements. |

. Perhaps the most important function of
‘he National Safety Council is that of a
learing house for safety information. We
~anmend - to your attention the National
“afety News and particularly, the data
ieets, one of - which is published in the
VEWS each month, articles dealing with
arious subjects, the “Ideas That Worked”
‘epurtment, and the “Consultation Corner.”

More and more attention is being given
+ the production of Data sheets dealing
ith special sectional problems. In the Rail-
<ad Section, for example, several data sheets
re in the mill, two of which wil! deal with
saintenance of way machines, on-{rack and
i-track.

A very worthwhile medium for the ex-
sange of information is the ncwsletter of
;e section with which vou happen to be
anected. We feel that our Railroad Section
:s done a good job in gathering informa-
reon particular problems and publishing it
ir the benefit of all the members of the
ction. However, newsletter cditors always
we difficulty in getting members to con-
‘ute good factual information, and this is
e way in which each member can contrib-
e to the cause by Making his solution to
ablems available to others who may be
wed by the zame problems.

The Council offers a total of ten one-week
wdning courses at Headquarters in Chicago
b year. Five of these courses cover the
ndamentals of industrial safety; three deal
th safety training and management tech-
piess one is on industrinl hygiene, and
is especially set up for public utilities
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employees. The Council also offers a home
study rvourse for foremen, and has various
other aids to assist your training programs.

The Council's awards for good industrial

safety tecords (Awards of Honor and of

Merit, Certificates of Commendation) are
much sought after by ratlrgad compunies.
The Railroad Section also has its own Rail-
road Employees National Safety Award
plan. Our Railroad Passenger Safety Award
program just got under way this year, The
Railroad Public Sifety Activities Award
program is now in its 12th year. Those rail-
roads which participate in these award plans
find them to be an excellent stimulus to
employee interest in safety, and also great
public relations material.

To you as individuals, one of the great
values of Council membership is the oppor-
tunity provided to associate with people in
vour own field of work and exchange prob-
Jems and solutions. The fecling of fellow-
slup is also very worth-while. Sailors,
mmcm railroaders, steclmen, construction
iworkers, all like to get together with their
own kind.

Membership in the National Safety Coun-
cil in no way conflicts with the work of

{ local safety councils, ASSE Chapters, and

other local organizations; rather, what the
Council has to offer supplements and rein-
forces this type of local activity.

The mere act of joining the National
Safety Council will not work any miracles
for vou. Unless you have, or intend to sct
up, a solid safety program based upon sound
management policy, the National Safety
Council cannot help you very much, nor can
any other organization. But the Council can
be vyour invaluable helper if you have the
determination and the program to .4clnc\c a
safe operation.

Since this month marks the 70[11 anniver-
sary of the Railroad Section, you may be
interested in the following historical outline,
which appears in the October Raitroad Sec-
tion Newsletter:

Milestones in Scction’s Progress

1915~TFifty years ago this month, in Phil-
adelphiia, at the fourth annual National
Safety Congress, 85 railroad safety men,
representing 35 roads, met and organized the
Steam Railroad Section of the National
Safety Council. This event followced the



organization of the Council by only two
years, .
The first Gencral Chairman of the Section
was Marcus A. Dow of the New York Cen-
tral. Others active in the organization of
the scction—and previously of the National
Safety Council—were Commissioner Charles
C. AMcChord, 1CC; L. R. Palmer, Associa-
tion of Tron and Steel Electrical Engineers;
and R. C. Richards; Chicago & North West-
ern Railway,

1910—Publication of “Bulletins” (posters)
started—a series which continued for muny
years.

1917—Publication of Newsletter began.
Newsletter cditor having trouble getting con-
trilurtions. _

1918—Activities greatly stimulated by the
participation of the United States in the first
World War and by the active support of the
United States Railroad Administration.

1923—First amnual Railroad Green Took;
a reprint of an address by L. R, Palner
made before the section session at the 12th
Annual Congress.

1028-~First Annual Award in the Ruil-
roadd l"lnp]mu\" Natiand Safety Contest,
reported in the it womual Green Book.

1931—Cousolidation of Steam Ruibroad
Scction, National Safety Council, and Safcty
Scetion, American Railway Association be-
catse of econamic conditions.

1035 Consalidaticnr dissolved. The Steam
Railroad Scction continued to hold  annual
sessions at the National Safety Congzress.

1038---Steam Railroad Section formally re-
argamzed.

14— Activities aceelerated by the aconr-
acement of safety effort by the Government.
Aided by money [rom the War Fund to
Conserve Manpower, the scction produced
safety films and other educational materiad,
and generally stepped up activity,

1916 -Signs of Life program Luamched.
This program is sponsored by the Nitionad
Safety Council with the cooperation of the
Association of American Railroads, Its pur-
pose 1s to educate the motoring public in
the observance of grade crossing signs and

sienals m the same manner as all other
tradhic signs and signals.
1047—Name changed to "Railroad  See-
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tion” in place of “Steam Railroad Sectioy
—for obvious reasons.

1948—SAFE RAILRO. ‘\6LR a4 pocket
sized magazinette for dmnbutgon to railwa;
employees, started publication yith an ini
tial circulation of 100,000 copics. Starte
as a bi-monthly publication, later issuec
monthly. Publication continued for 11 years

1932—NSC “Award Plan for Recogniz-
ing Good Industrial Safcty Records” in-
angurated.  Railroad Section Special Com-
mittee prepared special rules to apply the
plan to railroads.

1054—Railroad Public Safety ;\cti\'ilic;
Avward Plan (the Golden Spike Awards)
inaugurated.

1960—Conunittee on Motor Vehicle Tratti
Safety at Railroad Grade Crossings of NSC
Traftic Conference created. D’urposes, tu
promote: uniformity of state Jaws at high-
way railroad crossings; safer operation of
eommercial vehicles at railroad  crossing:
sifer operation of school buses at crossings;
improved cafarcement of tratfic faws at rl-
road crossings; improved traffic engincering
at ratlroad grade crossings; to help prnmutc@
the Signs of Life Program nutionally.

1963—Raitroad  Passenzer Safety Award
Plan inaugurated.

cad Future Plans—Puaring its 30 yeurs of
existence the Railrond Scection has produced
hundreds of posters, a number of films, aned
many other materials for safety education.
The menibers of the section have also mude
extensive use of the Council's  industriad
sufety materials.

Plans for the immediate future include
the production of more railroad safety post-
and railrond data -heets. The develap-
ment of safety training programs and, in
zeneral,  greater  emphisis  on o supervisor
safcty training, are in prospect. Off-the-job
safety will receive .increasing attention. Un-
der the new Traffic Conference Committee,
urade crossing accident prevention and trafhe
safety cgenerally will be pursued with vigor.

ers

The pioneers of the Railroad Section have
leit us o great heriage; a whole new zen-
eration of vailroad people who have heen
constantly exposed ta safety education. There
are foew raibrond emplovees today who i
not served throughout their entire career
the ere of organized rnibrond sadety.

~
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Feneral Chairman—T. 1. Hivesgany, Soo line Railroad Co, Mimcapolis, Mim. 5340
Pice Clatrman 1. T Axoeew, Great Northern Railway, St. Paul, Minn. 35101
Vice Chairman—G. R. Knienr, St. Louis Sonthwestern Ry. Lines, Pine Bluff, Ark. 71601

Seerctary und Newsletter Editor—L. C. McDowers, Chicago & North Western Ry, Chicago,
111. 60606

Associate Newslctter Editors, Canada—J. G. Berniam, Toronto, Hamilton & Buffalo Ry.
Co.. Hamilton, Ont., Canada '
}

Sauthicest—H. A, Lixperer, St. Louis-San Francisco Ry. Co., Springfield, Mo, 63802

!

Fast—\V. C. Larkaway, The Delaware & Hudson Railroad Co., Albany, N. Y. 12201

. . / . . -
Hest—P. W, AckexMann, Denver & Rio Grande Western R.IR. Co., Denver, Colo. 80201

Central—R. C, [inpyuisr, Northern Pacitic Ry. Co., St. Paul, Minm. 33101
Sautheast—). W, Thon ;'so:\‘,'Senbnur(l Air Line Railroad Co., Riclimond, Va. 23213

Cenlest end Statistical Committee—W. W, OsporNE (Chairman), Norfolh & Western Ry
Co,, Roanoke, Va. 24001; J. P. Boxn, Sk (Viee Chairman), Daltmore & Ohio R R

© Co., Baltimore, Md. 21201; W. B, Groome, Union Pacific Ruailroad, Omaba, Nebr. 68102,
*R. P, Hamnron, St Louis-San Francisco Ry, Co., St Louis, Mo, 63109; T1. AL
Hoprrins, Missouri Pacific Lines-T. & P. Ry, Missouri Pacific Bldg., St Louis, Alo.
63101; F. C. Laixg, Central of Georgia Ry. Co.,, Savannah, Ga. 31401; W, . Laraway,
The Delaware & Hudson Railroad Co., Alhany, N. Y. 1220}

Audio Visual Aids Commitice—L. E. WarL (Chairman), 1Hinois Central Ruilroad, Clicago,
HL 60605; F. R. Frus (Vice Chairman), Reading Ry. Co., Reading, Pa. 19001; J. C.
Mackenzie, The Alaska Railroad, Anchorage, Alaska 99301; K. \W. Bowarax, Bessemer
& Lake Erie Railroad, Greenville, Pa. 16125; J. P, Doxanug, Hinois Terminal R, R. Co.,
St. Louis, Mo. 63101 ; D. 1I° Girrorn, Chicago Great Western Railrond Co., Oclwein, Towa
“50602 '

Ratlrpud  Highway Traffic Safety Committee—G. M. Demesey  (Chairman),  Chicago,
Milwaukee, St. Paul & Pacific Railroad Co, Chicago, T 60606; ). P. Koo (Viee
Chairman), Illinois Central Railroad, Chicago, IN. 60605; L. C. McDowine, Chicago
& North Western Ry., Chicago, 1. 60606; *H. C. Davrton, The Louisville & Nash-
ville Railroad Co., Louisville, Ky. 40201; E. 1. Birwekr, New York Centrad System,

Clevelnd, Ohio 441133 O, W, Sarn, Grand Trunk Western R, R, Co., Detroit, Mich. ]

48226; H. E. SHaueHNEssEy, Erie-lackawanna Railroad Co., Cleveland, Ohio 44113

T
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e Ry, chago, 1. 60604; J. G. Beruizam (\xc‘. Uuum.m). Toie ..m H.nmlu a \\
I.ulTnln Ry. Co., Hamilton, Ont Canada; J. R. BANNERMAN, Canadian National Rail-
Cevs, Momtread, Que, Canada; I\'. C. LlNU(_thT Northern P’:cxﬁc Ry. Co., St. Paul,
.'\ii;m. .'1.’1()1; 1 R. Trwy, Pcoria and Pekin Unjn Ry. Co, Peoria, Tl 61611 E. G
Husk, The Puliman Co., Chicago, T1. 60006 A

v
Membership Commitlee--D. K. Mgk (Charman), The Southern Pacific Co,, San Fran-
cisen, Calif. 94105; H. A, Hutr (Viee Chairman), Richmond, Frele rulnhur;;".ﬂ' Po-
tomac Railroad Co., Richmond, Va. 23220; S. E. Cavanieri, New York, New Haven &
Hurtiord K. R. Co.. New Haven, Conn. 06306; V. E. Smirx, Terminal Railroad Assn.
of St. Laonis, §t. Louis, Mo. 03103; D, K. Jouxsox, Kansas City Southern Lines, Shreve-
torg, La 711015 W, R, Browx, Lake Wegien, Norfolk & Western Ry. Co, Cleveland,
Ohio 44101 .

Nominations and  Elections Committce—*G. R, Huxrtoox (Chairman), Chicago, Rock
Island & Pacific R. R. Co,, Chicago, 1L 60603; *\V. V. Haves (Vice Chairman), New
York Central System, New Yok, N. Y. 10017; *D P. Russkrr, Canadian Pacific
Railway Co., Montreal, Que., Canada

Program Committee—]J. T. Axprew (Chairman), Great Northern Railway, St. Paul, Minn.
55101; G. R. Kxigur (Vice Chairman), St. Louis Southwestern Ry, Lincs, Pine Blufi,
Ark. 71601; R. W. Cassipy, Chesapeake & Ohio-Baltimore & Obhio, Baltimore, Md.
21201; D. F. Girrorn, Chicago Great Western Railroad Co., Oelwein, Towa 30662;
R. . Litng, Elgin, Joliet & Fastern Ry, Co., Joliet, 111 60434

Publications Commitlec—C. L. Garcerox (Chairman), Bangor & Aroostook R. R. Co.
Bangor, Maine 0-H01; R, P. Littie (Vice Chairman), Elgin, Joliet & Eastern Ry. Co.
Joliet, IH. 00434; AL M. EcnoLs, Western Region, Norfolk & Western Ry, Co.. St
Louis, Ma. 63101; Geo. J. Barky, Chicago, Milwaukee, St. Paul & Pacific Railroad
Co., Chicago, 1y 60606; J. I. Ronmwrver, Duluth, Aissabe & Iron Range Ry. Co.
Proctor, Minn, 53810

Training Commitice—R. M. Dowxes (Chairman), Duluth, Missabe & Iron Range Ry
Co., Proctor, Minn., 53810; Ross Van Nf:>< (Vicz_ Chairman), Chicago, Burlington.
& Quiney R. R. Co., Ottumwa, lowa 52301 ; H. Byer, The Chesapeake & Ohio Ry
Co., Huntington, W. Va. 23718 J. WL I'nn\u'sox Seabeard Air Line Railroad Co.
Richmond, Va, 23213; I. E. SLaven, Chicago, Burlington & Quincy R. K. Co., Chicago.
111, 60606

Staff  Representative—L. W. Dutron, National Safety Council, 425 N. Michigan Ave.
Chicogo, TH. 60611 ’

Hras General Chairman
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