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MINCTES OF THR FIGULAR MONTHLY MERTING
OFf TUE BCARD OF DIRBCTOHS
QF 11K OLIDDZY. COMPAXY

Minutes of the regular monthly weeting of the Board :f Directors
of The ¢11ddzsn Company held at ths office of the Company, 1396 Union Com-
merce Building, Cleveland, Chio, on Friday, Dacember 19, 1952 at 10:00 A.M.

The following Directors were present:

Adrian D. Joyce J. A. Paters
Dvight P. Joyce A. D. Duncsn
¥. J. O'Brien B. V. Mexey
P. B. Sprague J. H. Weeks
J. P. Ruth

Nessrw. Ciifton M. Xolb and R, Q. Golseth were not present at the
weeting.

Mr, Villard C. Lighter, Cenasrsl Mansger of Tradinug, also attenfed
the meoting.
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of present relatively high lsad inventories necessary (by the feathering
wathod) {n the manufsacture of vhite lead. He coemesnded the Screnton
Division, as well as Mr. J. P. Puth, Vice President, for his ancoursgeaent
of this development vhich he believed to be of vital importance to the
continued profitable operation of the Scranton plant.

The Secretary submitted the folloving resolution suthoriring mn
application to the ¥ew York Stock Excnangs for *ha listing of 100,000 sbares
of Comnn Stock of the Company to be issued upon the exercise of options
to purchase thase shares grsnted under the Cowpany's Btock Optionm Incentive
Plant, which rasoluticn wee, upon wotion duly wade and secoried, unenimously
adopted ¥y tbe Directors.

VEERRLAS, the Boerd of Directors. at a weeting held on December 21,
1951, adopted, sudject te the approval of the stock:oldars and sudjeet also
to the release from premptive rights of 100,000 shares of Cowmmson Stock of
the Company, s plas providicg for the fesuance 30 Xey managment ewployecs
of the Comraiy wai fts snueldiciiss of optiens %o mcma s maximm of
100,000 sluies ur ths Common Stock of tho Compaxy,
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or ssid Exchange, under the Securities Act of 1334, ss exanded, of the said
shares of Coumon Stock of this Cowpany %o be listed on seid Exchange, snd
any ard all other documents nececsary or proper in connection therevith,
cod also 10 prepare, executs and file with said the Securities und BExchange
Comission and with said Rxchenge any and sll such applications, statements
arnd other docruants us may be required for the registration under said Act
op said Exchangs of suid 100,000 shares of Coumon Stock of this Company to be
{ssued wpon the exercise of options to purchese such shares granted unier
the Stock Option Incentive Plan of the Coupany, end

RESOLVED, that, in the event said suthorited and unissued shares
of Comaon Stock of this Company to be so fssued upon the exercise of options
to purchase such shares granted under the Stock Optiom Incentive Plam of
the Compemy shall be 8012, 32.50 per sbare of the consideration to be received
by this Comptny from the sale thereof be allotted to the capital stock, of
this Company, and that the balance of said consideration be allotted to the
capital surplws, of this Compexy.

Resolutions were introduced sutborizing Mr. Willard C. Lighter,
vho had been eaployed by the Cowpary to replace Rr. Ford N. Perguson as
Genersl Menagsr of Tiuiing, to slgn end countorsign warehouse receipts and
Aewand eortiﬁe;tu ‘updor the Rules -umm.mnu otmlwhtt m&m
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RESOLVED, that the suthorisation grented ?. K. Yerguson, Vics
President of this Compsany, to sign, make, execule, and deliver ware-
housa receipts and demxnd certificates covering vegetadle oils in store
in this Company's varehouvses in Chicago, Illinoie, Intianspolis, Indiana,
and Louteville, Kentucky under the Rules and Regulnstions of the Board of
Trede of the City of Chicego be withdravm as of January 1, 1953, apd that
identical authorization de {mradiutely grinted, in lieu thereof, to
Willayd Q. Lighter, General Manager of Trading, replacing said F, N. Perguson.

Mr. C. P, Maxson, Director of Purchases, reported on develop-
wants relating to the price and availebility of principal commodities and
rav materials purchased by the Coapany. In discussing these develovments,
Mr. Maxson noted incrvazed competition among most of the Comprny's sup-
pliers, declining price trends in many commodities, and s peneral availa-
bility of many goods which had previsusly veen inm shert npply.

Wr. Lightesr sigurted briafly to the Directors on edible oil
sarkets. Be esphasised the difficalty of mking long-ters predictitns as
t0 vegetedle oll prices pending mure indicatior as to the stiitn’a of the
wev Matuistration 1% Weshlogton towrd the comtimusd accumlation of com-

N ) . wodities yurmua ty thl Dovernment mxlcr the Prpartment of Agricultm'l ,
' prtu SUPPOTE PTOCTN.
The following vank resolut{ons were, vponm motiom duly made and
sechded, miWh aporoved by the Directors:
_ YESOLYED, ihat the rame ¢f the account maistuinsd with The Cof-
- fos County Bank, Dovglas, Georgin, Xaown 6s “Boke 8. Propes, Baylag Agent
‘for the (liddem Company™ b.eunpa, aad that ths mes of said sccomt

whall be “The OLidten Company.” The authorized ouutw for sald account
shall be wﬂ of &. roumw .
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KRSOLVED, that the name of the account maintained with the
First State Baok, Ocilla, Georgia, knovn as "Albert D. Mizell, Buying
Agent for Ths Glidden Cocpany” be changed, and that the name of said ac-
count shall be "The Olidden Coempany." The authorized sigoatures for
sald account shall be any one of the following:

T. A. Peters

R. D. Borver

W. D. Btallcup
C. M. Wells, Jr.
A. Dl m“u

Je P. Willians

RESOLVED, that the nsme of the account msintained with the Bank
of Vorth County, Sylveater, Georgla, known as "Fred N. Carter, Buyivg Ageat
for The 01184sm Company™ be changed, and that the neme of sald account shall
be "The 0liddes Coupany.” The suthorized signatures for sais accoumt shall
be sny one of the folloving:

J. A. Paters

R. D, Horoer

¥. D. Stallewmp
C- '. “n.’ ’l’a
Fred H. Carter

RESELYID, that the sutherisation of Beury ¥. Peres to 2ign on e
urkmmwetmmamem-wm Lor the wie of the
Ioe kigeles plapd of the Durkes Fumetus Foolds Division with the Benk of
Amsrica Batiomal Trost and Bavings Assoclatice, 6318 Atlantic Doulsved,
Jall, California, e cancelled and timt the sigmature of Rovert Arkes %o
subatituted therefor; safd chengo Lo Decoms affective as of the date letter
of notification 18 ‘received ¥y sald bank (letter of motification dated
Fovesder 21, 1952). After said changs has been made, the account should up-
posr on the records of the berk as follows:

Ay Two: 3. A htm. Treagurer
: Ry D, Mormer, Secretary
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EESOLYED, that the authorirations of Clifton M. Xolb and P. J.
Oegen to sign on the Working Furd Account of The Glidden Corypeny maine-
tained for the use of its plant located at 8t, Louls, Missourl, with the
Karcantile Trust Company, 8t. Louls, Missourl be cancelled, and that the
signatures of R, D, Horner, Secretary and R, R, Beil be substituted there-
for effective as of the date letter of notification is received by sald
bank (letter of notification dated December 16, 1952). After satd changes
have been made on this account, it should eppear on the records of the dank
as follows:

Ay Tv0: J, A. Peters, Treasurer
v Rc Do mmr’ S“Cl"tlry
P, B, Wickhan
R. J. SB8andweyer
V. K. Noelke
(Miss) 3. K. Ridley
R. R. Beil

REBLIYED, that the authorirations of Clifton N. Xolb and P. J.
Gegen t0 sign on the Puyroll Accoumt of The Glidden Coapeny wmainteined
for the use of its plant located at St. Loul, Missurl, vith the Hercav-
tile Trust Company, 8t. Louis, Nissouri be canselled, and that the sigoa-
tures of R. D. Horner, Secretary snd R, R. Beil be substituted therefor
effective as of the date letter of notificatiou i3 received by seid dary
(letter of wotification dated Decuaizsx 16, 1952). Afier sal® changes bave
basn malds on Lhis atcoumt, it shm:ld Typoar o2 th. yecords ¢f the bank se
rol.lma
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D xS

The Chairwan stated that he ves {nvestigating both purchase and
construction of a paint manufacturing plant for the Southesstern Division
at Atlanta or Macou, Georgia. The Directors sgreed that a wvell-estab-
1ished need existed for e paint manufacturing plant {n the southeastein
United States, and upon motion duly made, seconded and unanimously carried,
the Chairmen vss authorized to enter into such negotiations as he believed
proper for the acquisition of property suitable for this purpose.

The Directors discussed the aldvantages of undertaking neesdad ax-
pansion of the Company's Headquarters office facilities upon expiration of
1t3 lease of office space in the Uniom Commsrce Building on March 31, 1956.

Mr. Kaxey summarized a wemorandua dated Decemder -1, 1952 which hed beea
submitted to the Directors outlining the adviilages and disadvantagas of
severs) alterpatives vhich be believed t0 D9 worthy of considerstion. I8
was docided that an investigation should bc mds a8 to specific pouibiu-
tien for nloa.tlu the M'o lulqurtm officea in am outlying
utrcpolltn ares. The Chtlmn d:ulm the iwportance of actessitility
and costs sevinge 1n comsidering sll relecation proposals. Upon motion
duly made, seconded and umanim>usly carried, the following Committee was
motm to conaider, evaluste ul mke meitic recommendations for 10ctttn¢,
‘ eoutmmu, purchasing and/or uuuc suitsble future ludquartm oftice
facilitios:
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congidering an estimate of the state income tax 1iadbility vhich might be

encountered by doing dusiness in Wisconsin, final action oun this wmatter
vas postponed until the Janusary mesting of the Directors, at vhich time
Mr, Duncan stated he would be in a position to make definite recommenda-
tions as to his Division's plans for doing business $n that State.

Mr. Dvight P. Joyce stated that further surface exploratory
drilling for zinc and copper at the Cowpany's Shaszta County mining property
314 not sppear economically feasidle and that arrangemants vers being nade
vith the Defense Ninsrals Exploration Administration wherety 1t was an-
ticipated that underground development work could be commenced with Pederal
Govermment asaistance. It vas the opinion of the Company's and the K. J.
Loogyeer Company's engineers and geologists, ba atated, tit geological
dats obteined from cvrface Arilling alresdy cowpleted indicated the existence
ofmnnmlixdw fn the Fully FI1L vein stracture sad thet the
results of m Oomuv'g surface uplonttou pm muy nrruto( under-
grousd MﬂM
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updertaken to {nvestigate cozmercial processes for the manufacture of pure

ductile titanium from titanium powder and scrap. The proposed cost of
this venture to the Company, said Mr, Rut_h, vo1ld be within the liwmita-
tions of the expenditures authorized in the Joint research contract with
Bohn previously approved by the Directors. A contract to be executed by
the Cowpany, Bohn Aluminum and Brase Corporstion, and Dr. Dean axd his as-
sociates would be submitted to the Directors for spproval, sald Mr. Ruth,
as soon as all final details of this transsction had been negotiated.
There being no further business to cowe before ths Cummittes,

the meting vas, upon motion duly wede apd seconded, unanimously adjourned.




