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How to Establish and Maintain Safety in the Shops
By T. W. DEMAREST
Geperal Superintendent of Motor Power, Peonsylvania Railread, Chicago

The speaker said in jan: Thedr\tbpwdn(ﬂyh:dwismmdam-d
three major factors which have already prodoced kack of safety: (1) conditions:
(2) practices: and (3) the horan equation.

llisceﬂ:httmifd\eg_wulix'nnha:h@mm:haslnpfodmehtkofnlny.

1y made. The workman is always

no ] of ¢ can

Sufety Section ARA—Steam Railroud Section NSC Hi

i a position to poimt wit thay the is mut in cods ng 4
- . 3 !
quu ﬁp!uu«s when they ‘du not Mish safe wealing cundilm'% {
wot o{mxhcncl:mwvlh:dm:mai:acknnsqumaﬂyfmtherkw-
:4::11‘ appaarance tut from l"!c viewpning alsv of the distribation of matcrials, 1
rout eu&.'atwtacrr‘ale:tksnrcﬁwckﬁnlimsintlnmiﬂdsdlhewknm A
;i._m_-_ﬁhop.uuka a dirty man. a dirty nrn camnn respect himseli, and the ccv;-
hination oill prochace very poor resalts in any safcly movement. ’ ’
l-uddamﬂashrasmmiab!tahl-' it i
msaie cuditions o the shop i der
t!m ‘k = 2 P W OF
. ml shall be in 2 eitka 10 apprndh the men and olaain saic
1 wotdd thon bepiu the onrrection of susmic i b laring
| T practices. seloctinge the most ¥
an|a for mmm'n first. and in such correction woeld moxt tharoughty :wl:in o
m:(olhtma.nmtd\-dhma“d(htaup)omhsmhdqﬂﬂnmu,ll’efﬂs«m
“h)’lh!mil.wﬂltﬂudﬂ! ilde cffcct of yrodueing an accid the
:?:lhsth lh:u the man involvwd m:d also pevhaps to bis famsily. If ywo are acyuainted
i the more m?mul_tvmh\wfn of 3 man’s life, you can usc this knowhedge very
:':;{: ‘: ;: g:;lmg hum:;lm:uu whn talking abowt safety work. Reder to bis
¢ 3 s dren, in this fricadly way roo tntercst hi
m;ﬂ;:!swhvemnyahunniar. 7 rst vl e 3l to fn i
a-o(wkmmankghml;yduthnﬂmnm' i eman
to his men at repular intorval. In the meanohile, the edm:vt\u: n\:eﬁ:mlw
l::dumr, lhe generat loﬂ:n.nn. :Irp::’lmi kcmm and gang Gwenxn should alsn
of i never complcted.  Talks arc onxch

¢ stng.  The g
hare eﬂ_«ll\t than japcrs or ktters of instruction,
Too latle attentivn has heen jaid to the mrenmtal

s at hame, and this
that where there are ladics” societies of f
v ki
aamima:(‘;mdtmmumd;'rm' woll:s}w!" mt‘l‘::d;
:mxﬁmhw mathers from the home vicwpoint. It is cortaim also that safet
il Mx‘wobmld. bcmnnsddl)unmdﬂ:woﬂ:mm' ukci
ol sa y.m!:;‘meu‘*'.d :un.d Pp are agmarcutly neoessary in
L on and a saicly movement. They are the tes
wlﬂd} m.__"’"";‘““?' Thes are effective, however, ml,:hmfa:::gg
an the yant of the man,
of 2 sajfety roie sheatd be reinforced by
lam ‘::_:;t:-[nnnum 0 anctber, with little
1 . . bave ty in pras rules
toms wsed are not {amiliar. We fiud the same sitmation in:‘:gl;l;:m mm'“ ol
whom are of foerign extractin and aha do ma have a grod knowledge "
English language. e o the




