LINING GRIND ELIMINATION PROGRAM

Both Eaton Brake Divislon plants' currently grind the shoe and 1Ining assembly
after riveting to assure a quick burnish of the-1lning to:the drum during .
the FMYSS 121 dyno burnlsh. This Is particularly critical for the high frictlion
linlngs because they do not wear quickly at the 500°F burnish temperature 1lke
medlum friction linings. Engineering and Manufagturing Services have been -
working on a program to'elImifete thé requirement for grindlng by Improving the Py
dimenstonal conslstency of our shoes. The potentlal cost savings are obvious r\:j -
when you consider the proJected need for add)tiohal gFinders for additlonal T
capacity, the cost and difficulty of disposing of the grinding dust, ahd the ¢Bsf
and difficulty of limiting our-employees' exposure ‘to the grinding dust. T@éj\_ )
target Is to eliminate the grinding by January, 1980. R £

9 9 g by : Yy Do q}‘_ ::3

NN S
oY \S :
f‘(t:\“:"’ \Q\k:
N 3
W
LY \‘ N ‘ :’it:f;;
NN, e

. "‘:‘f\\ * *

I e e Y

SR RS

WUt BN
NSO
N\ B ( }t \R \“
niw‘_ \:i\\w
K
o-.‘ 1
&
",
%} b - EXHIBIT
I op VA
SCF-EC-1931

EADB 029443



