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ZONOLITE DIVISION

T0: Pete Hollis DATE: Aporil 8, 1970

FROM: Jim Cintani | SUBJECT Monthly Situation Rewox:
. : Ma=ch, 1670

CC: Jo s. Titus

EXHIBIT
. 1)

fales durineg the month of March were rather confused, We did rery
wall on liono=Knte and Attic Insulation, howvever, Glass Fiher sales iare
Aarm savarely, The remainder of our =roduct line was cormmarable wisth
last vesr's sples, Beg Sales for the month amounted to 94,200 hars; an
increase of 20% over last year's sales, howaver, cdollar sales were ornlv
2179,202,00; a decreess of 7% cormared ta Mazch, 1969, dollar figures,

Glass Fiber salas contributed substantially to the decresse in
dollar seles, Glass Fiter seles in March of this vear were only 147,000
29, ft, compared to 940,000 sg. ft. last March., The class situation is
not improving., We are atill on allocation from Perbyrn plant, Most of
our truckload buyers have dropned us becauss we cannot supply their re-
quirements, In the first three months of 1970, our glass fiber sales

—~. ‘ounted to 792,000 sq. ft. compared to 2,336,000 for similar periocd

<8t year, Unless steps are taken to correct the situation we are faced
th the noasibility of losing the glass fiber market entirely.

Tabulated below is a comrarison of sales for the first three months
of this vear compared to similar pvericd last year,

3 MONTHS 3 MONTHS

PRODUCT: . SALTS=-1070 SALPS=-1060 DIFPRERENCE
Attic Insulation 130, 500 81,000. Le, 500
Consrete AT=regate : 24,000 22,900 1,100
Dlaster Aceresate 11,100 5,200 5,800
Masonry Fill 30,000 ' 22,000 (2,000)
Perlite 24,400 14,700 8,700
Hono-Kote 42,800 a%,200 6,500
Dy<oam ’ 808, 000 811,000 (2, 00n)
Vant Boaxd 24,200 169, 300 (1'45 000
Glass Fiber 792,300 2,336,000 - (1,543,500
Total Bags 271,700 218,200 53,500
Tozal Dollars 3 489,400.00 $ 483,800.00 $ 5,600.00

Vith a break in the weather ocur rocf deck apnlicelors shouvld hesin

nourine decks with regularity, It looks like & real good Spring on Reof
“~glkys,

S
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70 pets Hollis High Point DATE  may 4, 1970

rrom  3ia Cintand susJecr  Monthly Situasticn Report
, April, 1569

cs: Se Titus

Ds8r Pete:

- Sales during the month of April was comparable to last years
sales, Bag sales wers 113,800 bags a decreass of 1% compared to last
April's salss, Dollar sales amounted to $216,000,00 a decrease of 7%
in compariscn to last years sales, Last April we had an unusally big
sales volume in vent board which inflated our dollar volume, Our vent
board sales will be spproximately 1,500,000 boerd fest for the complete
yeacz,

Tabulatsd below is & comparison of sales for the first 4 months
of 1970 compared to similisr period last year,

1570 Sales 1565 Sales
product 4 months 4 months Differsnce
Attic 151,200 102,400 48,800
Concrets
“goregats 59,300 50,400 8,900
- laster 12,100 o 9,400 2,700
nasonry Fill 2,600 53,000 (400)
Perlite 32,400 29,200 3,200
Monokote 63,400 $§,000 8,400
Dyfoam 1,026,000 1,069,000 - (43,000
Vent Boarzd 185,500 490,200 (304,000
Glass Fiber 1,195,000 2,822,000 (1,827,000
Total Bags 385,600 334,000 51,600
Total Dollar ?ns,600 727,400 (21,800)

Concreta Aggregats sslss during April amounted to 35,000 bags,
Most of our roof deck spplicators wers busy during the month, The
flonth of May should also be 8 good volume month for concrste agg:agato.
In fact our spplicators should be busy during the balancs of ths ysar,
Ths only dark tloud on the horizon is the largs number of local ccone
struction contzsets that have to be negotiated this year,
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.11 ths itraccs ese asking for largo sage incroases in the rance of tnee
c2illaza to five dellars per hour increases over @ thIse ysar parisg, I

- -

&- fegrfyl that e largs nugber of thess contrects will e signoc only
gi’icr a long otrike perisc,

Construction strikes will affect mcst cf eur procuct lincs
taszcfero 1 hepe wa ore not hurt by these woge nogotisticns,

Perlite concrote ag3rsgits stiles ara soving very well, Ue Rgve
Loen hampored By not bLeing adla to run our parlitse furnace ut Trentsn,
Tne Ternase 4s oswun for air pollution esuirzaznt, It has Lsen Zcun faor
%42 LeZXe 3N ths prcjoction 48 for the fusnacs to bes down fer at lzsst
uNSThG? woone U@ Nave boan geitiing soce perlites froa Murkirzk zlznd mas

tww®

. twes tccause cf heavy ceaend we ware fpeced to buy perlite frzo lgnnsyl.

vania., Porlits in Allentown anc alsc frsm Perlite RManufacturing in
D2izi3, Penna, Thisc has baen very costly but gwas essential for us to
a3lc the porlits tucinass, This is particulerly trus with Cancrcto
=lans Campany, Arlingticn, lex Jerscy 83 thoy co nect relish the prescect
el buyinn perlite from us enz are looking for reassns not to give their
busiress to us.

Dcraocy Foltz & Pray will be starting their first Ori pac Jsb
(5,320 baga) in midelay. tHenderson Johnson alsc hos 8 nuaber o4 scalles
Jobs which vill be applisd cuzing ths month of Zay.

puring April we sol up fSclracy Roofing Compzany of Pertlanc, vzin
us 8 Permadeck applicator., These people ars well rocpecioc bty genesal
cantracicrs in the portliand area., About ten ysars ago BcBracy hazZ i-a
Insulrack franchise. They geve it up to go into stcecl desk ezesiice~.
The st3el usck sarkst in Portland area is cCecreasing anc the wvocec fiszs
on tns cice. Lonsoguently thcoy cant to get bacsk 4nto the voeg fibes
bucincgs., Thay sze in pocsition to take carlosds, ] fesl they will
rclp us gonerats some Pormececk business in thast zros,

Sonoxoto sales :ontinuo tc go vgty streng. o sold 23,020 bajgs
curing April. Salss during the month of Zay should be especislly stzeng
if local crenstruciicn strikes den't clcse the gobs Soun,

&1l epray firopresfing in the city of lew Ysrk has Se== enut

[
csune N0 CN@ khcus BALTEC te «uUrd kN mast of the sprsy appliscizcz ars
t2:inrg a valdt end ges attituce., The unsnesecrsc questisn {z whes iz rsin:
ts sty for tho incoeused cogis roculres ¢ tomply with the now suoiladtic-

Tho few Yesk Tuling ctatcs that ali epray lMireprocfing contzinirg
asbesics ie cubjezt tn Lhese Tssulatisne. This incluces Monsasts rowcwese
te ao: hepaful of cotting a wiiver on Lohokate at loase uniil cus rore
d@shctitac Nonokects 48 on tho m:oKat.
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pe-] L. 2. Hollils DATE September 3, 1570.

oM Jim Cintani SUMJECT Monthly Situation Report
) August, 1970

€C: S. Titus

Dear Pete:

Northeast District Sales during August were most encouraging.
Dollar Sales amounted to $258,500 an increase of 30% over last year's
dollar sales. Bag sales in August were 123,700 bags an increase of
14%. We were however slightly behind our budgeted goals for August for
both dollar and bag sales.

Tabulated 18 a cowmparison of sales during the first eight months
of 1970 compared to similiar period in 1569.

Product 1970 1969 Difference
Attic (4 cu. £t.) 224,700 183,200 51,500
S.C.A. 167,500 182,400 (14,900)
PA 25,500 - 22,600 2,900
MP 149,800 148,273 1,500
Perlite 51,900 €6,600 (14,700)
MK : 191,200 85,200 106,000
Glass Fiber 2,176,000 4,177,000 (2,001,000)
Dyfoanm 2,685,000 2,351,000 334,000
Vent Board 0,000 1,551,000 (571,000)
Total Bags 53,400 747,000 106,400
Total Dollars $1,663,000 1,558,000 $105,000

Plans for Pall Insulation Campaign are pregressing. Stan Titus
advises that the men have most of their advertising promotions lined
up. We are hopeful of having a successful insulation campaign this
£all. Our Pall Campaign Meeting get together with Distributors will
be a good start to our Fall Insulation Campaign.

Concrete Aggregate sales showed a marked improvement in August.
Sales amounted to 35,000 bags for the Northzast. The Weedsport and
Easthampton Districts had the best showing. The Trenton District has.
8 number of roof deck jobs nearly ready to go. I am hopeful we can
get the bulk of these before cold weatner arrives.

We have had several meetings with General State Authority for
State of Pennsylvania trying to get thea to grant approval on use of

Zonolite concrete roof decks on G. S. A. projects. We were adble to
prove to them that the so called problem wet fill roof decks were not

096345
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O Pets HoOllls parg October 5, 1970
oM Jim Cintani . SUsJECT Monthly Situation Report
. September, 1570
¢c: J.S. Titus FXMHIBIT
E )
Dear Pete, { Q ‘

The month of Septeamber was a banner sales month. Bag sales
for the month amounted to 145,500 bags, an {ncrease of & over
last years figures. Dollar sales were $295,100.00, an increase of
125. We were, however, slightly below our budgeted goals,

Tabulated is & comparison of the first nine months of 1970,
compared to similar periocd in 1969.

Product 1970 1969 Difference
ttic Insulation 275,300 230,900 45,500
P.A. 29,400 28,200 1,200
M.F. 179,200 174,800 4,500 .

S Lte £8,100 70,700 (12,600)
.o 213,800 103,900 109,900
Glass Piber 2,636,00 %,949,000 : (2,313,000)

Dyfoam 3,143,000 2,6?0,000 463.000
Vent Board 697,000 1,646,000 (539,000)
Total bags 1,002,800 88%,900 117,900
Total Dollars $1.958,200.00 $1,820,000.00 $ 138,200.00

Our Fall Campaign 13 moving along very well. Attic Insulation
sales during September amounted to 50,500 bags, a 5% {ncrease over
last years figures. Our Fall Campaign Distributor's Mseting appears
to be moat beneficial. The plants have in excess of 35,000 bags
of attic insulation at this time. The plants are working on a
delivery schedule in excess of two weeks after placement of ‘orders.
Unless we are able to reduce this time schedule on deliveries,.we
zay be hurt in trying to keep up the momentum we were able to generate
in the Fall Campaignm.

Concrets Aggregats 3alas are moving well but not well encugh

to pick up valuable time lost this past summer. It looks like we

are going to have numerous Jjobs poursd in marginal weather. This

18 going to hurt our architectual promotion. A quick set cement

13 needed in this Northern climate, if we are to reach the potential
en lightweight concrete. We 8re losing old architects as fast as

. We are picking up new architects because of adverse wesather conditions.

I would recommend that & positive program de started with the goal

of securing a quick set lightwelight concrete application. We need

‘:?ﬁ.:,““'!:p'{pn.uujrgg

096508



-eMOLITZE DIVISION

"0 s Ko St 'n @

T0- DATE
FROM SUBJECT
cc., - 2 -

a product that we can pour today an be acceptable for roofing the
next day.

Dri Pac is an alternative, but there are many cases where we
cannot substitute because of deck design.

I had a meeting with Concrete Plank people, the perlite
applicaters in North Jersey. Don McCrae, president of Concrete Plank,
has promised to give us the lion's share of their perlite aggregate
business. This amounts to appraximately seven to aight thousand
bags per month. Frank Chirico was very helpful in getting us back
with these people. Cconcrete Plank is very interested in getting
into Dri Pac business. I told them to hold off at this time as the
market did not Justify another applicator and with the high cost of
the Dri Pac equipaent I did not think it would be advisable for two
applicators sharing the present Dri Pac market. :

Our Monokote sales are still continuing rather brisk. However,
we must gst & non-asbestos spray fireproofing Quickly. More and more
areas are being hit by non-asbestos spray ban. The City of
Philadelphia will not permit any asbestos spray. The State ofN.J. and
Pennsylvania are starting to move on this also. New York City
is very close to enacting non-asbestos spray fireproofing ban. The
first of the year may not be too unrealistic as the date that all
asbestos spray products are banned in the Northeast area.

Our operating profit in the Northeast District for the month of
August was 29,600, the highest we have achieved to date. I am
hopeful that October will continue to-show improvement. Changes
on the mixing set-up at Trsnton should enable us to rsduce our
production costs on Monokote at the Trenten Plant.

The menth of October should be very good saleswise. I
anticipats bag sales of 160,000 and dollar sales of $300,000.00.
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Cur Ronokote Jobs in PhiladeXphia sre still going hooever the
eity offlclials sro looking at the New York rsgulations with the thought
of dsing scmething similiar; at lsast as far as the use of an overopray
iz concernad,

ts have rsceived an order Por 7,000 bags of Gonokote froc Cane
gancro Brsse for tha Keystone 3uilding in Beston, 1In addiition De c:egor‘
aﬁ: 2&scis havo promicod to give us ths spray firsprocfing cn tho 3:shn
snessk 8uileding in Besten 4f ws hava a non asbastcs procuct by zid-:uly.

! hepe thes mangkote nixing set up contsmpleted for the £, MHasptor
.ant becomes & reality bdefora too much longer. The Keystone Bullding
Jcb 5111 bs ready for Sonokats within ths next two wesks,

Actual profit priocr to taxes for ths lorthesst for tho lst
quarsecr 49 £15,400 this {5 sonaidezable Leloo the budgsted gsal of
21,200 a 200d deal of the dacrsase {2 the result of high pracuction
caots of thc Trenton plant, 1 se hepeful we can recover 2 portlion
of this loss sithin ths noxt savsrel months,

Sales during tho month of Bay should coentinue on a high plans.
1 anticipate bag sales of 105,900 and dollar sales of $213,00C,

Sincsrsly,

ZORCLITE CORSTRUCTICN PRGCULTS
CIVISICK T Ry GRACE & CCOZFRN

3i/ms Jemes Cintand
TJistrict rarnager

096493
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M. T. Burns/Zono . May 20, 1970
Bil:isville ' '
T, F. Lgan Ashestos in Sprayod
& Blreproof
L. P. Hollis/Zono-High Poin!{{%ﬁlls COPY FOR

J. N, Beveridge

Dear Norm:

Just a short nots to £ill you in on the clamor about'asbestds LR

and where Mono-Koto fits., -

Yes, we havo asbestos, 10% by weight in the mix, which is

the lowest of all.curreant spray-on naterials. However,

the real key to our advantage is that we're the only
cemsntitious mixtu.,e. As you know, this means we vet rix

and pump wet, "locking" all ingredients in the cementitious
nass. The proper in-plice dcasity is always assured with =~ .
the best surface hardness, dust or erosion free without

need for sealers, Remember, we had a 104 mph wind for

87 hours ccross Mono-Kot2 without visible dus<ing.

At the present time, Mono-Kote is being sprayed on Standard
011 Building, New York, Philadelphia Electiic Bullding and
Fidelity Mutual Bank Buildi: 7, Phila:'elphia, Newark Air
Terminal, Newark, New Jersey, just to name a few.

There have beon very restrictive measures placed on spray

- fireproofii g oparations ia Monhattan, and I'm sur:: that

tho days of poow installation and sloppy vork practices
with spray:d fitars sre ended. There wil: be morae to
com: and u5 things develop, I'11 keep you informed.

Bo sura that your architocts and engineers are brousht
up to date on all deveclopuents, and let me know how I
can help.

Yours truly,

ORIGINAL EIGNED BY:
THOMAS F. EGAT

Thomas F, Egan
TFL/jac
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