
MEMORANDUM TO MR. E. W. wEBB

Co n ce r n in g a  T e t r a e t h y l Lead  M a n u fa ct u r in g  P la n t  in Germ any

P u r e ly  com m er cia l c o n s id e r a t io n s  make i t  im p e r a t iv e 

t h a t  t h e r e  s h o u ld  be no r e cu r r e n ce  o f e p is o d e s  o f le a d  p o is o n in g  in  

th e  r a a n u fa ct u r in g end o f th e  in d u s t r y . The two p o in t s  o f v i t a l  im­

p o r t a n ce  in  th e  p r e v e n t io n  o f d i f f i c u l t i e s  fr om  t h is  so u r ce  a r e ,

(1 } t h a t  th e  in fo r m a t io n  on equ ip m en t  and m ethods of m a n u fa ct u r e  w h ich  

h a s  been  a cq u ir e d  by y e a r s  o f e xp e r ie n ce  a t  t h e  d u Pon t  Dyew orks P la n t  

s h a l l  n o t  be p e r m it t e d  to  b e  in  o p e r a t i« r , an d  (2 )  t h a t  t h e  d e t a i l s  

o f h ygien p : c o n t r o l w h ich  have b een  b u ’ I t  up  t h r ou gh  e xp e r im e n t  and 

e xp e r ie n ce  s h a l l  n o t  b e  n e g le c t e d  o r  ign o r e d  a t  any p o in t . I t  i s  

co n ce iv a b le  t h a t  the m a n u fa c t u r in g  e xp e r ie n ce  o f the  German Co r p o r a t io n  

w h ich  Is  con ce r n e d  in  th e  co n te m p la te d  n e g o t ia t io n s w i l l  h ave  g iv e n  them 

r e a so n  to  b e l ie v e  t h a t  t h e y ca n  cop e s a t i s fa c t o r i l y w it h  th e  p r ob lem s 

a s s o c ia t e d  w it h  th e  m a n u fa ctu r e  o f t e t r a e t h y l  le a d . On th e  o t h e r  h a n d , 

t h e r e  i s  th e  c e r t a in  e v id e n ce  t h a t  many y e a r s  o f c ar e fu l  s t u d y  and th e  

e xp e n d it u r e  o f la r g e  sums o f money were r e q u ir e d  b efo r e  th e  d u Pon t  

Co r p o r a t io n  was e n a b le d  t o  m a n u fa ctu r e  t e t r a e t h y l  le a d  w it h  s a fe t y .

Even  now, d e s p it e  a l l  e f fo r t s  and a l l  t h e  m easu r es o f c o n t r o l , t h e r e  

i s  one gr ou p  o f workmen in  t h e  m a n u fa ct u r in g  p la n t , whose p r e s e n t  le a d  

e xp osu r e  and  a b s o r p t io n  i s  o f s u ch  m a gn itu d e  as t o  co n v in ce  me t h a t  

a d d i t io n a l p r e ca u t io n a r y  s t e p s  a r e  r e q u ir e d  t o  p r o vid e  t h a t  d e gr e e  o f 

s a fe t y  w h ich  I s  d e s i r a b le . Ac c o r d in g ly , t h e r e fo r e , th e  w r i t e r  i s  o f 

t h e  o p in io n  t h a t  th e  in t e r e s t s  o f th e  Kt h y l Ga s o line  Co r p o r a t io n  w ou ld  

b e  Jo e p a r d iz e d  by e n t r u s t in g  t o  any o t h e r  Co r p o r a t io n  th e  r e s p o n s ib i l i t y  

fo r  th e  c h o ic e  o f m a n u fa ct u r in g  eq u ip m en t  an d  p r o ced u r e s , and  fo r  th e  

a d o p t io n  o f m ethods o f h y g ie n ic  c o n t r o l . The m ethods and m easu r es w h ich  

h a ve  p r oven  fchomslvea sh o u ld  bo t r a n s p la n t e d  t o  the  new m a n u fa ct u r in g
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s i t e , and  s h o u ld  be  p u t  in t o  a c t u a l  o p e r a t io n  b y t h o se p e r so n s  in  

th e  d u Pon t  and E t h y l Ga s o lin e  Co r p o r a t io n  o r g a n iz a tio n s  who have b een  

r e s p o n s ib le  fo r  t h e i r  d eve lop m en t  and  u s e . Any o t h er  co u r s e  i s  a lm o s t  

c e r t a in  t o  r e s u l t  in  d a n ge r , d e la y  and  u n ju s t i f i a b le  e xp e n s e , and may 

b e  accom p a n ied  b y  t r a g ic  co n s e q u e n ce s . T h e r e fo r e  t he  n e g o t ia t io n s  

le a d in g  up  t o  an  agr eem en t  o r  p a r t n e r s h ip  s h o u ld , in  my o p in io n , be  

c a r r ie d  on so  as to  p rom ote and  m a in t a in  th e  dom inance o f th e  jud gm en t  

o f th e  o f f i c i a l s  o f t h e  E t h y l Ga s o lin e  Co r p o r a t io n  in  a l l  m a t t e r s  r e la t e d  ; 

t o  c o n s t r u c t io n , o p e r a t io n  and h y g ie n ic  c o n t r o l in  th e  new p la n t , a t  

l e a s t  th r ou gh  a  p r e lim in a r y  t r i a l  p e r io d .

S p e c i f i c a l l y  t h is  r ecom m en d at ion  s i g n i f i e s  t h a t  the 

d e t a i l s  o f p la n t  c o n s t r u c t io n  s h o u ld  b e  made s u b je ct  t o  th e  a p p r o va l 

o f r e p r e s e n t a t iv e s  o f E t h y l Ga s o lin e  Co r p o r a t io n . Su ch  r e p r e s e n t a t io n  

s h o u ld  in a u gu r a t e  and c o n t r o l t h e  t r i a l  p e r io d  o f op e r a t io n , s o  a s  t o  

p u t  in t o  e f fe c t  th e  s a fe t y  m easu r es w h ich  have b een worked o u t  and r e ­

co r d e d  fo r  e a ch  s t e p  o f t h e  p r o c e s s . Mor eover  th e  ex t e n t  and th e  n a t u r e  

o f the m e d ica l c o n t r o l o f th e  p la n t  s h o u ld  be  in  a cco r d  w it h  th e  r e ­

q u ir e m e n ts  o f th e  M e d ica l Dep ar tm en t  o f t h e  E t h y l Ga s o lin e  Co r p o r a t io n . 

Do u b t le s s  t h e s e  p o in t s  w i l l  h ave  t o  b e  cou ch e d  in  somewhat le s s  d i r e c t  

la n gu a ge  th a n  i s  em p loyed  h e r e in , b u t  th e  e s s e n t ia l p u r p ose  and in t e n t  

s h o u ld  be p r e s e r ve d  b y  th e  te r m s o f a gr e e m e n t , r e g ar d le s s  o f th e  d e l ic a c y  

o f th e  p h r a s e o lo gy*

The o n ly  p e r so n  who knows th e  d e t a i ls  o f t h e  m an u factu r in g 

and s a fe t y  p r o ce d u r e s  la  Mr . J .  L . St e c k e r  o f t h e  E. I .  d u Pon t  de Nemours 

and Com pany. He s h o u ld  be p e m i t t e d  b y  th e  d u Pon t  o rg a n iz a t io n  t o  d e vo t e  

w h a te ve r  t im e is  n e ce s s a r y  t o  th e  p r om o t ion  and d eve lop m en t  o f t h is  

p r o je c t . He s h o u ld  b e  in  ch a r ge  o f t h e  f i r s t  o p e r a tio n s  o f th e  new p la n t  

and sh o u ld  r em ain  on th e  jo b  u n t i l  o p e r a t io n s  p r o cee d  s a t i s f a c t o r i l y . 

Per haps he can  d e le g a t e  some o f th e  r e s p o n s ib i l i t y  t o  one o f h is  a s s is t a n t s

The m e d ica l a r r a n ge m e n ts  s h o u ld  be d e ve lo p e d  on th e
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grou n d  e i t h e r  b y m y s e lf o r  Do cto r  M a ch le , and c e r t a in d e t a i l s  o f t h e  

c o n s t r u c t io n  o f t h e  p la n t  w h ich , in  my o p in io n , ca n b e  b e n e f i c ia l l y  

ch a n ge d , s h o u ld  b e  worked o u t  t h r o u gh  th e  co o p e r a t iv e  e f fo r t s  o f Mr* 

St a c k e r  and e i t h e r  m y s e lf o r  Do ct o r  lla ch le *

3?he r e p e a t e d  r e fe r e n c e  t o  Mr* St e c k e r  d o e s  n o t  

im p ly  t h a t  t h e  co u n s e l o f Mr . Sch a e fe r  Is  t o  be  ig no r e d , b u t , In  3ome 

d e g r e e , he m ust  be r e ga r d e d  In  t h e  c a p a c it y  o f a  c ri t i c a l  s t u d e n t  o f 

t h e  e n t i r e  p r o ce s s  o f p la n t  d e ve lo p m e n t , In  t h is  f i rs t  m a n u fa ct u r in g  

d e ve lop m en t* -

APPENDIX

At t a ch e d  h e r e t o  I s  a  memorandum in  w h ich  c e r t a in  

d e t a i l s  w h ic h ' w i l l  In flu e n c e  th e  c o n s t r u c t io n  and th e  c o s t  o f o p e r a t io n  

o f th e  p la n t , a r e  p o in t e d  o u t , m a in ly  fo r  th e  in fo rm a t io n  o f Mr* Sc h a e fe r  

and Mr . St e d k e r .

R e s p e c t fu l ly  s u b m it t e d

( Sign e d )  Ro b e r t  A* Kehoe

D ir e c t o r  o f Me d ica l Depar tm en

KB" 0022994


